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Agenda

● What is a project
● What is a 

Constructivist
● Different type of 

wastes
● How to eliminate 

them



What is a project?

● Has an outcome - money is 
the bottom line

● Takes time (A definite amount 
of time)

● Does not have emotion
● Serves value
● Involves a human that has 

emotion

Ten Examples



Made up of many small projects 

http://www.youtube.com/watch?v=SqGRnlXplx0


Totally Stress Free



What types of waste are 
observable in your 
day-to-day projects?

Go to 
www.menti.com and 

use the code 
47 96 95

https://www.mentimeter.com/s/062f89693fd07fed4f1dbfc4bab00647/e0eb168554b0
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A Constructivist
A Constructivist



A Constructivist
Inside the mind of a constructivist

Patterns

Idea Idea

Idea Idea

Hide

Inherit
Associate

Contain

Polymorph



Different types of 
Wastes

1

Working on 
wrong 
goals

Not thought 
thru

Ignoring 
feedback

Low value 
outcomes

Unclear 
priorities



Different types of 
Wastes

2

Not 
managing 
backlog

Doing too 
much 
together

Duplicated 
work

Lack of 
emotional 
readiness



Different types of 
Wastes

3
Rework

Issues with 
outcomes

Rejected 
ideas

Done is not 
defined



Different types of 
Wastes

4
Distress

Starting late

Rushed
Morale



Different types of 
Wastes

5

Thinking 
too much

Poor 
organizational 
skills

Lack of focusContext 
Switching

Poor Tools

Big 
Problems



Different types of 
Wastes

6

Unnecessary  
complex 
solutions

Big Solution 
for a simple 
problem Lack of 

knowledge

Duplication

Lack of reuse



Different types of 
Wastes

7

Waiting on 
others

Missing 
information, 
people or tools

Unreliable 
environment



Different types of 
Wastes

8

Ineffective 
Communica

tion

Communicatio
n skills

Personalities

Emotions

Not on same 
page



Different types of 
Wastes

9

Heavy 
Context 

Switching
Too many 
things due. 
Too little time.

Lack of focus

Leaving things 
to last minute



Take aways

Apply Constructivist thought 
process

Find your zen

Eliminate waste (Choose at least 
two dimensions of your choice)

Keep adding more but don’t 
become a machine

Don’t be a workaholic



Thank you!
Your questions

Now don’t waste my time :)


