Dave’s Summer Thoughts
1. Building E1 walk through

We should get together with the Gilbane guys and schedule a walk through.  As users of the current building and the new classroom, we need to take a look at the progress so we don’t end up with a Science building that is unusable
2. Fall quarter at Piercey

Based on our Fall teaching schedule, I think we need to assign a person to secure each building during the times when they are not in use and nobody will be around.  Hopefully this will create some accountability and we will never have a building wide-open and unattended, reducing fecal matters
3. Auto Tech web site
What is the current situation with our site?  Has it been converted to the new template?  What are our plans?  Has anyone taken ownership of this site?  Does anyone want to or do we hire someone?  Either way, we are behind

4. Certificates of Achievement for night classes
In an effort to try and offer Certificates of Achievement, we have to come in at 26 or fewer units.  Think about how we can do this in each area.  For example, in the engine machining area, I removed the ASE certification and Auto 60.  This brings the total to 25.5.  What are the ramifications (in WSCH or productivity) of not having students take Auto 60?  I am waiting for Anu Khanna to get back to us with some advice. 

See page 56 of the following document: http://www.deanza.fhda.edu/publications/catalog/2008-2009/certs-degrees.pdf
5. Identifix

We now have a free subscription to Identifix.  Right now I have a user name and password.  When you guys are ready, each of us can create a user name and use this service.  This gives us access to information and diagnostic databases that have been created through years of phone calls.  See this site for more information. http://identifix.com/info/about_us.htm
6. Tool room

We have all given thought to what we are bringing back to De Anza when the construction is done.  I think we all need to give some thought to the tool room as well. 
Some ideas:  
· Let’s get out of the fastener business (stop stocking a quantity of 30 7/16” fine capscrews).  Stop giving the fastener guy Carte Blanche
· Do we need all the Mitchell manuals?

· Can we find a new home for all the miscellaneous fasteners and tools that occupy several drawers?

· How about converting the tool check-out to an electronic system like http://soaringsoftware.com/ .  I attended an information seminar and this system looks pretty cool.  It makes it easier and faster for tool room techs to distribute and account for tools.  There is also the possibility of an electronic time clock
