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A MEDICAL CENTER 640/118
4URSING SERVICE POLICY NO. 118-22%
PALC ALTO, CALIFORNIA

SUBJ: IMPRIRED NURSING SERVICE EMPLOYEES
I. PURPOSE :

To identify thoss smployees who are conmsidered impaired/recovering
nursing steff, the mechanisms which ere used to support these smployees, and who
needs to be informed of the employment of impeirsd/rescovering nursing staff,

1l. EXPLANRTORY REMARKS:

A. Nursing Service shall teke all reesoneble steps to meintain the
cptimal profsesionsl conduct and practices of ite members.

- Under the hendicep provision, it ie required to offer ‘
rehebilitetive assistance ae "reascnable eccommodation” of the employes's known
hendicep. The Americen Disebility Act does not includs illepgal drug dependercy
es e hendicep. Therefcre, eccommodetion for illegal drug uee is no longser
required.

Ce Objectives: The Veterens Rffaire Medical Center, Pelo Alto and
‘nlo Perk is committed to providing sefe end effactive heslth care. There are
.ny health probleme which dirsctly or indirectly effect g Nureing employse’s
job performence. One of thess health problems is chamical dependency, (e.g.,
elccholism and ebuse of legel drugs) which is recognized end scocepted as e
diseease,

Effective nursing employses sre oruciel to our delivery of
quelity heelth cere end the preservation of petient and staff safsty. The
primary objective of this policy is to provide sseistance and trsatment to
nursing employees who ers chemicelly dependent in order to meintain effective
psrformencs.

I1I. POLICY:

A. Chemicel Dependency i defined me e disease in which a person’s
sonsumption of chemicels definitely and repestedly interferes with that
derson”s job performence.

B. Psrsons who suspeot that they may have s chemical dependency,
en in the eerly steges, sre encouraged to seek diegnosis and to follow through
vith the trestment that may be prescribed by qualified treatmsnt providers.

c. The confidentisl nature of all sspecte of thie policy end related
wrocedures will be striotly preserved.
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D. It will be the responeibility of ell menagsment personnel
to implement this polioy and to follow the procesdures which have bsen designead
to snsurs thet no person will have sither Job seourity or promotional
opportunities jecpardizad by e request for perticipetion in & treetment program.

E. The policy reflects concern ebout the well being of both
nursing employess end patisnts., It ia designed to achisve full recovery and
setisfectory job psrformancs, provides sefety in patient cere and reduce risk to
the orgenizetion.

F. The decision to request sssessment and aécopt treetment ie the
personel responsibility and the free choics of the individuel.

G. Nursing staff perticipating in treatment progrems will be
expeoted to mest existing job performence etenderds and established work rulss.

H. Nothing in this statement of policy is to be interpreted es
constituting e waiver of menegement's responsibility to meintain discipline or
the right to teke discipl inery measurss.

IV.. IMPLEMENTATION:

impeired nursing staff memoers are defined as thoss who ebuss alcohol
end/or legal druge in a menner whioh mey effect the individuals’ ability to
fely perforn the dutiss of the position te which they are or will be
_ssigned. Impeired persons in nursing eervice may identify themsslvee to
supervisors prier to hiring or during employment or be identified in the
process of discussion of performence/conduct isgues with the supervisor.

V. RESPONSIBILITIES:
R. U.inn Chemicel Substanoes on Medice! Center Premises:

Rny nureing employes fcund using any non-preecribed chemioel
substance on the Medical Center premiese will bs subject to discipline.

B. Appeering Under tha Influencs:

These ars spscific reguletione which relets to the use of
intoxicants. Employees will not violate the following regulations:

38 Code of Federal Rsgulations 0.735-20, (E), "4" which states:
i. An employee shsli not procure intoxicents or drugs for,
Ir ettempt to sell intoxicante of druge to, petiente or members or give or

Ittenpt to give intoxicants or drupgs to them unless officielly prescribed for
iedicinal use.
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1s Ain employes shall not use intoxicants in such manner that
his work performence ie edversely effectsd or his conduct bscomags emberraceing
to the VA. :

g. An employse shell not report for duty under the influence
of intoxioents, or bscoms intexioated or (perteke of intoxicents) while on
duty. (Deo. {!i, 1968).

3. An employee shall not sell or attempt to sell intoxicants on
premises occupled by the VA. (April 18, 1966).

VI. PROCEDURE :

A. Nursing employces are shcoureged to report eny ineppropriate
behavior to thir supervisor i.a.

1, The odor of alcohol is smelled on or sbout the nursing
smployes. .

2. Nureing smpleyees who exhibits unueual behavior.

B. Corrective Action:

8 The nursing supervisor will mest with the employee in e

ivate setting. He/shs will state "It appears you have & problem. I think you
should cell the Emplcoyee Assistsnce Progrem.” Specific details of performance
or conduct chengss should be statad to ths Smployes in the counseling seseion.

The Nursing supervisor should determine whether or not it is
socoeptable for the employse to remein et work. (This determinetion should be
besed on safety, petisnt-cars, end ability to perform jaob responsibility).

a. If it is appropriets for the nursing employee to

~emain &t work, the supervisor should do the following:

(1) Counsel ths Nursing employee regerding
:he unusuel behavior.

(2) Written Referral to Employes Rssistance
‘rogram.

(3) Restates depertmsnt performence standards
1ith the Nureing employee.

(4) Document counseling sessions.
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for ths smployes to remein at work, the following needs to occur;

(1) Refer employes in writing to Employee
Assistance Program,

(2) Under no circumetances would the nursing
employse be mllowed to drivs, Treneportation errengsments inolude transport by
snother employse, fanily, frisnd, and/or taxi,

(3) Document counseling seseiong.

(4) Employes Reletione should be contscted by
the nureing supervisor for eppropriate disciplinary actions,

C. if parformahca or oonduct'problams reocbur the nureing supervisor
will contect Employee Reletions Department for epproprists ection.

VII.  REFERENCES: .
(1) American Disebilities Act (1891)

(2) JCAHD Comprehensgive Accreditation Manual , 1995,
(3) 38 Code of Federal Regulations 0.735-20 end 0.735.2%.

vIiI. RESCISSION: MNursing Service Polioy No, 118-221, datecd ARugust 19885,
VII. REVIEW DATE: &nd querter, FY 1598,

3lice 8. Nagvi, R.N.
issociate Chief of Steff for Nursing

Jriginel: Rugust 1888
tevieswed: 1889, {880
levised: September 1891
taviewsd: May 1998
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