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Educational Resources & College Operations
Planning & Budget Team (PBt)

Notes

Wednesday October 8, 2008

1:30-2:30 

SCS Conf. Room

1) Welcome & Introductions

The team introduced themselves. 

2) Program Review Status


The PBTs are usually asked to perform a program review every three years. The program reviews provide a mechanism to evaluate dollars, staffing, data, programs, services, etc. 

Hawk reminded the team it was a program review year and that this would be the first year that Strategic Planning would be integrated into the program views. She also advised the team that Campus Budget were discussing whether to recommend zero-based budgeting for the 09-10 year. Hawk recommended the areas perform complete and detailed program reviews that reflect the needs of the area as they may be used to guide the budget allocations. 

The template would be posted on the PBt web site. Program reviews should be completed and presented at the December 10, 2008 PBt meeting.

3) De Anza 08-09 Budget


Hawk informed the group that there were two pots of money available for distribution:  

1) 20 % VP1 B Budget augmentation of $86k

2) VP1 carry-forward of $89k

Marketing had a separate allocation of $35k and Spatafore stated she would not be requesting resources from the carry-forward money.

Hawk asked the group to agree on a process to distribute a portion of this money, stating that some should be set aside as a contingency. After a discussion, the team agreed that the departments should bring their “wish lists” to the November 12, 2008 meeting for the team to consider and prioritize. 

Unfortunately, self-funded departments (fund 15) are not eligible to receive any general fund (fund 14) money.

4) Measure C Update - Furniture Fixtures & Equipment (FF&E)


Sampson reminded the team that there were three subdivisions for the money:- New, Replacement, & Smart Classrooms. There were no smart classrooms within the VP1 area. Measure C money could be used by self-support departments (fund 15) and general fund (fund 14) departments.

Hawk asked the team to consider a process for reallocation of unspent money within the VP area and to compile a list of requests per department. The lists and the balances available should be brought to the November 12, 2008 meeting.

Jones-Dulin updated the team on the furniture purchases for all employees. She noted that the furniture purchased had a strong sustainability rating. Phase 1 replacement furniture, comprising of 130 new ergonomic chairs (4 models to select from) and 60 sets of office furniture, had been prioritized for employees who had been through the Ergonomic Training Workshops. Also $350k of new classroom furniture had been placed in the L quad. Feedback from both faculty and students had been very positive.  

Phase II of the project would be coming up soon. 

4) Other Information


There was funding to refresh classified staff computers under Measure C. As per previous years, Classified Senate would take the lead on this project. 

Present: Chavis, Erturkoglu (DASB), Gerard, Hawk, Harada, Jenkins, Jones-Dulin, Kahn, Kuhn, Michaelis Montgomery, Spatafore. 
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