
! Dept - (SSH) Anthropology Department Program Review∠ ∠

#! DDeepptt  --  ((SSSSHH))  AAnntthhrrooppoollooggyy

FFoorr  22001177--1188  SSuubbmmiitttteedd  bbyy::::  Ameeta Tiwana

AAPPRRUU  CCoommpplleettee  ffoorr::  2017-18

PPrrooggrraamm  MMiissssiioonn  SSttaatteemmeenntt::  Anthropology is a unique

discipline sitting at the intersection between social sciences,

biological sciences and humanities. The discipline helps students

grasp the globally interconnected world  in which they live and

get a better understanding of the “other” through systematic

examination of all humanity. Knowledge from the discipline

encourages students to be more engaged citizens with

contemporary issues both locally and globally. Also, according to

the US department of Labor, “employment of anthropologists and

archaeologists is expected to grow 19 percent from 2012 to 2022,

faster than the average11% growth forecast for all occupations "

In addition of the primary goal of providing students with

transferable GE units the anthropology program equips our

students with invaluable anthropological thinking and skills which

can be applied to any major they pursue and addressing

everyday problems.

Our program level outcomes (PLO) are

1. Students will apply a scientific, evolutionary and a holistic

approach to understand human variation

2. Students will apply cultural relativism to understand behavioral

variation and recognize the validity of each culture as an

adaptation to its physical, biotic and social environment.

3. Students will identify and discuss the legal and sociological

approaches to correctional theories and practices.

All of the above Program Level Outcomes are aligned with the

mission of the college and ICCs - Communication and expression,

Critical Thinking, Information literacy and Civic capacity for

Global, Cultural, Social, and Environmental Justice .

II..AA..11  WWhhaatt  iiss  tthhee  PPrriimmaarryy  FFooccuuss  ooff  YYoouurr  PPrrooggrraamm??::  Transfer

II..AA..22  CChhoooossee  aa  SSeeccoonnddaarryy  FFooccuuss  ooff  YYoouurr  PPrrooggrraamm??::  Basic skills

II..BB..11  NNuummbbeerr  CCeerrttiiffiiccaatteess  ooff  AAcchhiieevvmmeenntt  AAwwaarrddeedd::

II..BB..22  NNuummbbeerr  CCeerrttiiff  ooff  AAcchhiieevvmmeenntt--AAddvvaanncceedd  AAwwaarrddeedd::

CCoollllaappssee$
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II..BB..33  ##AADDTTss  ((AAssssoocciiaattee  DDeeggrreeeess  ffoorr  TTrraannssffeerr))  AAwwaarrddeedd::

II..BB..44  ##  AAAA  aanndd//oorr  AASS  DDeeggrreeeess  AAwwaarrddeedd::

II..CC..11..  CCTTEE  PPrrooggrraammss::  IImmppaacctt  ooff  EExxtteerrnnaall  TTrreennddss::

II..CC..22  CCTTEE  PPrrooggrraammss::  AAddvviissoorryy  BBooaarrdd  IInnppuutt::

II..DD..11  AAccaaddeemmiicc  SSeerrvviicceess  &&  LLeeaarrnniinngg  RReessoouurrcceess::  ##FFaaccuullttyy

sseerrvveedd::

II..DD..22  AAccaaddeemmiicc  SSeerrvviicceess  &&  LLeeaarrnniinngg  RReessoouurrcceess::  ##SSttuuddeennttss

sseerrvveedd::

II..DD..33  AAccaaddeemmiicc  SSeerrvviicceess  &&  LLeeaarrnniinngg  RReessoouurrcceess::  ##SSttaaffff  SSeerrvveedd::

II..EE..11  FFuullll  ttiimmee  ffaaccuullttyy  ((FFTTEEFF))::  8.9

II..EE..22  ##SSttuuddeenntt  EEmmppllooyyeeeess::

II..EE..33  %%  FFuullll--ttiimmee  ::  -0.2

II..EE..44  ##SSttaaffff  EEmmppllooyyeeeess::

II..EE..55  CChhaannggeess  iinn  EEmmppllooyyeeeess//RReessoouurrcceess::

IIII..AA  EEnnrroollllmmeenntt  TTrreennddss::  Our enrollment has decreased by 4.5%

over 5 years. It has decreased from 3931 in 2012-13 to 3756 in

2016-2017. The upward trend till 2014-2015 when we were at

4214 was curtailed by decrease in district wide enrollment and

early cancellations

IIII..BB..11  OOvveerraallll  SSuucccceessss  RRaattee::  Overall success rates has increased

from 78% in 2014-15 to 83% in 2016-17. This is an 5% increase

over 3 years.

Overall success for targeted groups has increased by 8% and in

the non targeted group by 4% over 3 years. This is a significant

improvement.

Within the targeted groups, success rates for African Americans

has increased by 5% from 2012-13, it has increased by 17%

among Filipino and increased by 16% among Latino students over

the same period.

IIII..BB..22  PPllaann  iiff  SSuucccceessss  RRaattee  ooff  PPrrooggrraamm  iiss  BBeellooww  6600%%::  Not

Applicable

IIII..CC  CChhaannggeess  IImmppoosseedd  bbyy  IInntteerrnnaall//EExxtteerrnnaall  RReegguullaattiioonnss::  Our

program is negatively impacted by early cancellation, loss of 6

adjunct faculty and a full time faculty. Anthropology is not a

discipline students are familiar with and it is not offered in the

high school. In fact a significant number enroll of students enroll

in our classes during the first week of class as a result of word of

mouth recommendations by fellow students . Consequently

when anthropology classes are cancelled two weeks before the

quarter begins we not only loose those registered but many more

? % & '

( Home (/tracdat/fac...

! DDeeppaarrttmmeenntt ∠

Program Review

Assignments (/tracdat

/faces/assessment

/assessment_unit

/manageAssignments.x...

Personnel (/tracdat

/faces/assessment

/assessment_unit

/personnel.xhtml)

* Department Planning∠

+ Course/Service Plan...∠

, Mapping ∠

- Reports ∠

. Documents ∠

∠

Nuventive Improve v5.6.623 https://deanza.tracdat.com/tracdat/faces/assessment/assessment_uni...

2 of 9 3/26/18, 4:27 AM



potential adds up until and during the first week.  Often students

do not realize the value of anthropology to their education goals

until after the first week when they are introduced to the subject

and scope of the discipline. It is demonstrable quantitatively that

low enrolled classes when allowed to go through the first week of

the quarter witness a significant increase in enrollment, often up

to the maximum class size. We recommend that the policy be

revised for disciplines like anthropology to allow for a later

cancellation policy.

We offered the following number of sections in the last three

years

             Sections offered

2014-2015 97

2015-2016 102

2016-2017 90 (there is a big error in the data sheet, it is not 97)

This means we offered 12% fewer sections from the previous year

(2015-2016) and 7.2% less from 2014-15.

In addition we lost 8 sections to early cancellation. Hence we

were down in offerings by 20% from 2015-16

The impact is evidenced in our enrollment. Anthropology has had

a robust enrollment and has steadily increased each year (by

about 3 - 5%), but currently we are suffering because of fewer

sections and early cancellations.

The second major factor impacting the health of our program is

loss of a FT faculty and 6 Adjunct faculty. One FT faculty has taken

a long leave of absence, plus there have been several adjunct

faculty who have either retired or left us (either got a FT job at

another place or moved out of the area). We lost Nengo, Soluri,

Cartier, Casareto, Smith, Yang, Ishaya (only teaching online). This

put us in a position to hire new faculty who are still in the process

of becoming established and popular. A couple of our new hires

also left since their classes kept getting cancelled early. We have

been requesting a third position for the past 5 years but the need

is even more pressing now. In order to bring stability to our

offerings and meet the needs of our students a position is critical.

Our program is also impacted by restrictions on curriculum

development. We would like to add to our curriculum -

internships in anthropology and classes such as  Applied

anthropology, Medical anthropology, Primate evolution and Field

Methods. Many of our students have expressed frustration with

limited offerings. The anthropology job market is the fastest

growing field (according to the US department of Labor). Offering
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courses which prepare our students for jobs in education, health,

technology, government, will increase enrollment. They will also

support students enrolling in our unique Summer Field school in

Kenya

IIIIII..AA  GGrroowwtthh  aanndd  DDeecclliinnee  ooff  TTaarrggeetteedd  SSttuuddeenntt  PPooppuullaattiioonnss::  We

have an 5.33 % increase in the enrollment of targeted students

populations in our classes. The numbers went up from 1461 in

2012-13 to 1539 on 2016-17.

There is sharp increase in the success of the targeted students

groups (14 % ). Their success rate went up from 64% in 2012-2013

to 84 % in 2016-17. Hence we believe our program is doing well in

reaching out to the targeted groups, working with them and

helping them succeed.

IIIIII..BB  CClloossiinngg  tthhee  SSttuuddeenntt  EEqquuiittyy  GGaapp::  The success rate of

African American students has increased by 5 % over four years

(from 68 % in 2013-14 to 73% in 2016-17). The success rate of

Filipino students has also increased by 12 % (from 71 % in

2013-14 to 83 % in 2016-17). Latino students are also improving

with a success rate increasing by 11 %  (from 66 % in 2013-14 to

77 % in 2016-17).  Our program is doing well in reaching out and

helping the targeted groups succeed. Overall the success rate of

students in the targeted groups has increased by 11% from

2013-2014.

We have closed the performance gap with Filipino students, it is

at 7% difference with respect to Latino students and at 11% with

African American students. .

Our program and team is very committed to narrowing the

performance gap and achieving equity among our students. We

participate in division’s CAR, which involves conversation,

application and reflection around equity. In the classroom we

strive to use a student centered, collaborative and engaging

teaching approach.  

IIIIII..CC  PPllaann  iiff  SSuucccceessss  RRaattee  ooff  TTaarrggeetteedd  GGrroouupp((ss))  iiss  BBeellooww  6600%%::

The success rate of targeted student populations is much higher

than 60%. It is at 78%.

Within the targeted groups, success rates for African Americans is

73%, for Filipino it is 83 % and for Latino/a it is 77%. The success

rate is up by 14% in the last five years

IIIIII..DD  DDeeppaarrttmmeennttaall  EEqquuiittyy  PPllaannnniinngg  aanndd  PPrrooggrreessss::  As part of

the Division Equity Core team, we hold Student Voices Summit

which have proven to be very effective in understanding the

needs of the students and then working on developing solutions
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to the issues raised.

As a department we are also planning to hold a summit for

anthro faculty with students from our classes.

We meet twice a quarter as a team and engage in discussions

around strategies to increase the success rate of our underserved

students. Many of us attend conferences and workshops around

teaching both on and off campus and share the  “tool kit” at

department meetings. As a division we are working on

incorporating the successful strategies from other divisions (such

as Scientist Spotlight from Biology).

We are requesting some resources and also some curricular

change to make more progress in achieving equity. Our classes

are capped at 50 and since there is no prerequisite many of our

students are talking Anthropology as their first class in college.

Requiring our students coming in to take Counseling 5 and a

College Success course will go a long way in ensuring their

success and retention

IIVV..AA  CCyyccllee  22  PPLLOOAACC  SSuummmmaarryy  ((ssiinnccee  JJuunnee  3300,,  22001144))::  166%

IIVV..BB  CCyyccllee  22  SSLLOOAACC  SSuummmmaarryy  ((ssiinnccee  JJuunnee  3300,,  22001144))::  180 % of

the SLOs have been assessed

VV..AA  BBuuddggeett  TTrreennddss::  A Lab tech in the lab. Anth 1Labs are very

popular. We would like to offer more sections but are limited by

lack of a lab tech. Other community colleges are offering many

more sections of the Lab.

Loss of printing budget has significantly impacted our attempts to

achieve equity. In addition to an economic and a preparedness

divide between our students there is also a digital divide. Inspite

of placing materials on online, there are always students who

cannot access it, or print it. In class, group exercises are also

being impacted. Students have different devices and programs

and they cannot access all the materials. There should be some

printing funds in addition to testing materials.

Most importantly of all, our program is suffering from the

absence of a Cultural Anthropologist. One who will spear head

the Applied anthropology program where the job opportunities

are.

VV..BB  FFuunnddiinngg  IImmppaacctt  oonn  EEnnrroollllmmeenntt  TTrreennddss::  A lab tech will give

us an opportunity to do more complex experiments and help

students who have taken Anth 1 which is a prerequisite, alsomost

2 years ago. With an Applied/Cultural Anthropologist on the team,
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students will find courses such a Medical anthropology, education

anthropology , environmental anthropology, both fascinating and

relevant.

In addition, loss of printing budget has hindered efforts to close

the achievement gap. Online sources are not equally accessible to

all.  Many students lack access to printers and have devices that

cannot handle standard common files formats.  

The digital divide between targeted and non targeted groups,

insufficient laboratory resources, maps, new DVD's are some of

the important factors we have identified that contribute towards

the performance gap.

VV..CC..11  FFaaccuullttyy  PPoossiittiioonn((ss))  NNeeeeddeedd::  Replace due to vacancy

VV..CC..22  JJuussttiiffiiccaattiioonn  ffoorr  FFaaccuullttyy  PPoossiittiioonn((ss))::  We have been

requesting a position for a Cultural Anthropologist for over 5

years. Now instead of 2 FT positions the department is running

on 1FT faculty. We serve almost 4000 students and offer between

90 - 100 sections each year. Six of our PT faculty left in the past

year. Approximately 80% of our classes are taught by adjunct

faculty.  The Full Time % is 21.1 % whereas the Part Time % is 67.6

%  

There is a growing demand and interest in our program. We want

to make to make our program more robust with offerings beyond

the four field introductions. A Cultural anthropologist and/or an

Applied anthropologist will add to the strength of the program. A

new hire would allow us to widen our offerings and draw more

students. Some of the new courses we could offer include

Applied Anthropology, Peoples of the world, Field methods,

Medical anthropology, Magic Science and Religion and Human

Osteology. These courses will increase enrollment and also better

prepare our students for jobs in industry, health, education, and

the government. We have an AA_T in Anthropology and would like

to move towards a certificate in Field Methods and Applied

Anthropology.

The SLO and PLO data both support a need for more a diverse

curriculum, more hands on activities and use of diverse teaching

pedagogies to achieve equity and student success.

VV..DD..11  SSttaaffff  PPoossiittiioonn((ss))  NNeeeeddeedd::  Growth position

VV..DD..22  JJuussttiiffiiccaattiioonn  ffoorr  SSttaaffff  PPoossiittiioonn((ss))::::  We are requesting a lab

tech for anthropology.

Anth 1 lab is an extremely popular GE and transferable course in

biological sciences. We offer four sections each quarter and they

fill within the first two weeks. There is scope to add more

sections. Each Lab has 30-40 students depending on the seating
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capacity of the room. But very few students are concurrently

enrolled in Anth 1. Most of the students enrolled have taken the

prerequisite class several quarters ago and need a great deal of

instruction and help to carry out the experiments. A lab tech for

Anth 1L and  for labs in Field methods and a Forensic

anthropology (which are in the pipeline) would help students

engage with the material and be successful

The SLO and PLO data both support a need for more hands on

activities and experimental work in Labs.

VV..EE..11  EEqquuiippmmeenntt  RReeqquueessttss::  Under $1,000

VV..EE..22  EEqquuiippmmeenntt  TTiittllee,,  DDeessccrriippttiioonn,,  aanndd  QQuuaannttiittyy::  Two floor

cabinets for archeology and cultural anthropology taught in L-25

Lab materials - calipers, osteometric board, stone tools

Ethnographic DVD's for use in class    (10)

Exhibit material

VV..EE..33  EEqquuiippmmeenntt  JJuussttiiffiiccaattiioonn::  Through out the assessment of

PLOs and SLOs it has been identified that we need to engage the

students more with hands on activities - developing and creating

materials as they apply their learning. The requested materials

are essential to provide the hands on opportunity.

L-25 has no cabinet to place instructional materials, hence 2 floor

cabinets.

We need new DVD’s of ethnographies and instructional materials

for Anth 1L . We do not have any current ethnographies and

would also would like to acquire a few classics.

Experimental materials, visual materials, (DVD’s  will give many of

our visual and experiential learners a fair chance to succeed.  In

anthropology program our goal is to equip the students with

“anthropological thinking” and the skills they can use in a

globalized world irrespective of their major. Visual and hands on

instructional materials give them an opportunity to understand

the methods, develop the skills and apply them.  Ethnographies

will provide insight into "doing anthropology"/ fieldwork which

they can apply during the quarter and through their lives. Lab

materials will help students go beyond data gathering and into

analyzing, interpreting, and developing knowledge. All of the

above will directly contribute to student learning and success.

VV..FF..11  FFaacciilliittyy  RReeqquueesstt::  none

VV..FF..22  FFaacciilliittyy  JJuussttiiffiiccaattiioonn::  not applicable

VV..GG  EEqquuiittyy  PPllaannnniinngg  aanndd  SSuuppppoorrtt::  Workshop for undeserved

students to engage with high ranking personnel from various

companies to build social capital and also apply anthropology

A Flex Day each quarter (not just once a year) – a mandatory day
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for faculty to dedicate towards equity,

Monetary compensation for adjunct faculty to attend meetings,

workshops and participate in Equity work.

Monetary reward for exemplary work done by faculty. This will

encourage faculty to come up with innovative strategies. Often

adjunct and full time faculty put substantial effort and time into

activities contributing greatly to enriching our program and to

equity without any compensation.

VV..HH..11  OOtthheerr  NNeeeeddeedd  RReessoouurrcceess::  Teaching Assistant / tutors to

provide more individualized support.

VV..HH..22  OOtthheerr  NNeeeeddeedd  RReessoouurrcceess  JJuussttiiffiiccaattiioonn::  Teaching

Assistant or tutors

Our classes are large and a FT faculty has approx. 200

students/quarter. With the help of a  teaching assistant (even if it

is 10 - 15 hour/week) we hope to significantly improve student

success and narrow the performance gap.

VV..JJ..  ""BB""  BBuuddggeett  AAuuggmmeennttaattiioonn::  $5000 to conduct workshops for

our first generation students to develop mentor - mentee

relationship with high ranking professionals in the Silicon Valley .

To conduct Student Voices Summit for faculty and other

communities on campus.

To Invite speakers that will increase awareness, and enrichment

of our students in the SS/H Division. This request also supports

the college mission of achieving equity and of achieving the core

competencies.  

VV..KK..11  SSttaaffff  DDeevveellooppmmeenntt  NNeeeeddss::  There is always a need for

more staff development and an opportunity to share best

practices among faculty. Hence more workshops on teaching and

learning, more conference funds available for faculty and more

support for fine tuning the skill of teaching. This will directly

support the college mission and help achieve equity.

Workshops on using diverse teaching pedagogies, integrating

core competencies, and civic engagement will be useful. Equally

important is a platform where faculty on campus can meet and

share their successful strategies and tool kits across divisions.

VV..KK..22  SSttaaffff  DDeevveellooppmmeenntt  NNeeeeddss  JJuussttiiffiiccaattiioonn::  All faculty need

to hone their teaching skills and therefore workshops and funds

are inevitable. Also, some faculty come to us with limited teaching

experience in a community college setting and could surely

benefit from staff development

VV..LL  CClloossiinngg  tthhee  LLoooopp::  We will assess the outcomes of resources

by our continuing assessment of SLOs and PLOs, increase in

enrollment numbers, and closing of the achievement gap.
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FFoorr  22001166--1177  SSuubbmmiitttteedd  bbyy::  Ameeta Singh Tiwana ( X 8964)

tiwanaameeta@fhda.edu

LLaasstt  UUppddaatteedd::  03/23/2018

##SSLLOO  SSTTAATTEEMMEENNTTSS  AArrcchhiivveedd  ffrroomm  EECCMMSS::  14
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