Academic Senate Standard IV Accreditation
Report Writing Process and Template

1. Provide an update on accreditation at the Senate meeting.
2. Senators will receive via email (the week of October 10th) the MASTER MATRIX
FOR ACCREDITATION REPORT completed by the Senators in the spring 2016.
Senators will review the matrix.
4. Engage Senators in a writing activity beginning 10/17 using the TEMPLATE FOR
STANDARD IV. An example will be provided for SIV.1.A, Questions 1-6.
Request to senators: 7-8 lap tops to be available for the writing session
5. The Writing Steps

A. Assign a sub-standard to pairs (7 substandards)

B. Review the Matrix

C. Review the Template

D. Following the format provided, begin to write the sub-standard

a. Format to follow- Description, Evaluation, Action Plan, Evidence
E. Send your draft to cruzmayra@deanza.edu at the end of the session and/ or

no later than Wednesday, October 12


mailto:cruzmayra@deanza.edu

TEMPLATE FOR STANDARD IV
Standard IV: Leadership and Governance

The institution recognizes and uses the contributions of leadership throughout the
organization for promoting student success, sustaining academic quality, integrity,
fiscal stability, and continuous imgvement of the institution. Governance roles are
defined in policy and are designed to facilitate decisions that support student learning
programs and services and improve institutional effectiveness, while acknowledging
the designated responsibilitiestbe governing board and the chief executive officer.
Through established governance structures, processes, and practices, the governing
board, administrators, faculty, staff, and students work together for the good of the
institution. In multicollege disricts or systems, the roles within the district/system are
clearly delineated. The muitiollege district or system has policies for allocation of
resources to adequately support and sustain the colleges.

IV.A Decision-Making Roles and Processes

IV.A.1 Institutional leaders create and encourage innovation leading to
institutional excellence. They support administrators, faculty, staff, and students,
no matter what their official titles, in taking initiative for improving the

practices, programs, and serices in which they are involved. When ideas for
improvement have policy or significant institution-wide implications, systematic
participative processes are used to assure effective planning and implementation

IV.A.1.Q1 What do the statements about ingiithal mission and goals reveal about
the institution's commitment to student success and educational excellence?

IV.A.1.Q2 Are the institution's goals and values clearly articulated and understood by
all? Can college staff list what those gals and \sahre?

IV.A.1.Q3 What information about institutional performance is available to staff and
students? How is the information kept current? Is it easily accessed, is it
understandable? Is it regularly used in institutional dialog and degisadmg

sessios?



IV.A.1.Q4 Do the institution's processes for institutional evaluation and review, and
planning for improvements, provide venues where the evaluations of the institution's
performance are made available to all staff?

IV.A.1.Q5 Do institutional plannig efforts provide opportunity for appropriate staff
participation?

IV.A.1.Q6 How do individuals bring forward ideas for institutional improvement?

[ABOVE ARE THE MATRIX QUESTIONS YOUR COMMITTEE WORKED
FROM THAT WILL BE PLACED DIRECTLY IN YOUR SECTION TEMBATE
FOLLOWING THE STANDARD.]

Description

[THIS SECTION SHOULD BE A RESPONSE TO EACH OF THE MATRIX
QUESTIONS. PLEASE RESTATE THE MATRIX QUESTION IN YOUR
RESPONSE AND NOTE THE NUMBER IN PARENTHESES, SEE EXAMPLES
BELOW. INCLUDE YOUR EVIDENCE IN THE TEXT IN RRENTHESES. SEE
EXAMPLE BELOW.]

Evaluation

[ THI'S SECTI ON STATES THE COLLEGEG6S STATU
STANDARD. TYPI CALLY THE SECTI ON SHOULD B
MEETS THI' S STANDARD. 0 RESTATE THE STANDA
THEN VERY BRIEFLY SUMMARIZE THE DESCRPTION.]

Action Plan

[ONLY COMPLETE THIS SECTION IF YOUR GROUP BELIEVES THERE IS A
GROSS DEFICIENCY TO BE ADDRESSED. BROAD COLLEGEWIDE PLANS
FOR IMPROVEMENT WILL BE INCLUDED IN THE QUALITY FOCUS ESSAY,
A NEW COMPONENT OF THE SELF STUDY.

Evidence for StanddrlV.A.1

[NUMBER AND NAME EACH PIECE OF EVIDENCE YOU PLACED IN
PARENTHESES IN THE DESCRIPTION SECTION.]



IV.A.2 The institution establishes and implements policy and procedures authorizing
administrator, faculty, and staff participation in decisiakingprocesses. The

policy makes provisions for student participation and consideration of student views
in those matters in which students have a direct and reasonable interest. Policy
specifies the manner in which individuals bring forward ideas and woethegon
appropriate policy, planning, and spegalrpose committees.

IV.A.2.Q1 What do institutional policies and procedures describe as the roles for each
group in governance, including planning and budget development?

IV.A.2.Q2 What evidence demonsteatthe these policies and procedures are
functioning effectively?

IV.A.2.Q3 What documents describe the official responsibilities and authority of the
faculty and of academic administrators in curricular and other educational matters?

IV.A.2.Q4 What provigns are made for student involvement in the decisiaking
processes?

Description
Evaluation

Evidence for Standard IV.A.2



IV.A.3 Administrators and faculty, through policy and procedures, have a substantive
and clearly defined role in institutiongbvernance and exercise a substantial voice in
institutional policies, planning, and budget that relate to their areas of responsibility
and expertise.

IV.A.3.Q1 What do institutional policies and procedures describe as the roles for each
group in governate, including planning and budget development?

Description
Evaluation

Evidence for Standard IV.A.3



IV.A.4 Faculty and academic administrators, through policy and procedures, and
through welldefined structures, have responsibility for recommendationstabo
curriculum and student learning programs and services.

IV.A.4.Q1 What institutional policies and procedures describe as the official
responsibilities and authority of the faculty and of academic administrators in
curricular and other educational matters

IV.A.4.Q2 What evidence demonstrates that these policies and procedures are
functioning effectively?

IV .A.4.Q3 Have programs, degrees, and certificates available 50% or more via
DE/CE been reviewed through the ACCJC Substantive Change process?

Descripton
Evaluation

Evidence for Standard IV.A.4



IV.A.5 Through its system of board and institutional governance, the institution
ensures the appropriate consideration of relevant perspectives; deceiorg
aligned with expertise and responsibility; anddiynaction on institutional plans,
policies, curricular change, and other key considerations.

IV.A.5.Q1 Do the written policies on governance procedures specify appropriate roles
for all staff and students? Do these policies specify the academic ro&esutty fin
areas of student educational programs and services planning?

IV.A.5.Q2 Are staff and students well informed of their respective roles? Do staff
participate as encouraged by these policies? Do the various groups work in
collaborative effort on beif of institutional improvements? Is the result of this effort
actual institutional improvements?

IV.A.5.Q3 Is there effective communication at the colléegdear, understood, widely
available, current?

IV.A.5.Q4 Do staff at the college know essentidbnmation about institutional
efforts to achieve goals and improve learning?

Description
Evaluation

Evidence for Standard IV.A.5



IV.A.6 The processes for decisionaking and the resulting decisions are documented
and widely communicated across the insian.

IV.A.6.Q1 What process does the institution use to document and communicate these
decisions?

Description
Evaluation

Evidence for Standard IV.A.6



|l V. A.7 Leadership roles and tnfakngi nsti t ut |
policies, procedures, amulocesses are regularly evaluated to assure their integrity and
effectiveness. The institution widely communicates the results of these evaluations

and uses them as the basis for improvement.

IV.A.7.1.Q1 What process does the institution use to evaltsag®wvernance and
decisionmaking structures? Are the results communicated within the campus
community?

IV.A.7.1.Q1 How does the institution use identified weaknesses to make needed
Improvements?

Description
Evaluation

Evidence for Standard IV.A.7



