Sample Administrative Unit Outcomes – Custodial/Grounds Department

	Step 1 : College Mission
	Step 2 : Program Purpose
	Step 3: Outcome Statements
	Step 4: Measurement
	Step 5: Results
	Step 6: Use of Results

	The College Mission answers the question, Why does the college exist? 

Review the Mission Statement (see below) and select ONE AREA that most directly applies to one aspect of your department’s purpose and vision. Underline below.
	Why is it important your department exist?  What is the most important thing that you do that supports the ONE AREA that you selected from the Mission Statement. Now prepare a purpose statement by completing this sentence, Students will perceive and report that …
	Break your purpose statement down into more specific services that you provide. What will students/staff think, feel, say or do as a result of their experiences in your area? List 3 to 4 specific services that you perform and the desired outcomes that students and staff will experience because of your work. Make sure your outcome statements are measureable
	How will we know (measure) what the students/staff think of our outcome statements?

We need their feedback 

How do we get their feedback?
	Compile feedback of surveys
	Use feedback as a tool to evaluate how well the department supports the Mission of the College

	MISSION STATEMENT

De Anza College provides an academically rich, multicultural learning environment that challenges students of every background to develop their intellect, character and abilities; to realize their goals; and to be socially responsible leaders in their communities, the nation and the world. 

De Anza College fulfills its mission by engaging students in creative work that demonstrates the knowledge, skills and attitudes contained within the college’s Institutional Core Competencies: 

· Communication and expression

· Information literacy

· Physical/mental wellness and personal responsibility

· Global, cultural, social and environmental awareness

· Critical thinking
	Example: 

Area selected was “learning environment” because the department supports an inviting and safe learning environment.

Now complete the statement: 

Students will perceive and report that De Anza College is an inviting, safe learning environment
	Example: 

1. Students/staff will report college bathrooms are clean and well stocked

2. Students/staff will report that the grounds are clean and well manicured

3. Students/staff will report that they enjoy being on campus because it is a pleasant place to study


	Surveys

Other ideas?
	TBD
	TBD
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