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2008/09 
Second Quarter Report 

 
SUMMARY OF MAJOR CHANGES 

 
 
The district has completed its financial analysis for the second quarter of operation (July 1, 2008-
December 31, 2008).  Enclosed in this document is a reporting for all of the funds the district 
maintains as authorized by the California Education Code.  The short description and analysis at the 
beginning of each fund report explains the purpose of the fund and recent financial trends that may 
have changed from the Adopted Budget.  Also included in this report is a supplemental information 
section that contains the State Quarterly Report (311Q) and Capital Projects Summary.  The 
analysis of the General Fund follows. 
 
GENERAL FUND REVENUE 
 
Revenue and Enrollment Assumptions  
 
Resident Enrollment 
The colleges have submitted their first period (P-1) report to the state reflecting actual FTES 
achieved during the summer and fall quarters, with estimated FTES for the winter and spring 
quarters.  The report indicates that Credit Resident FTES is forecasted at 32,676, compared to our 
recalculated budget of 32,871, and that Non-Credit Resident FTES has grown and will come in at 
557, or 71 over our recalculated budget.  We have revised our revenue projections to reflect these 
changes, which resulted in a reduction to our State Apportionment revenue of approximately 
$497,000 (see Table 1).  
 
Job Corps 
For a number of years, De Anza has hosted the Job Corps program to conduct job training 
throughout California.  As a result of the college’s recent review, the manner in which this program 
worked through the college is being discontinued.  Consequently, De Anza will lose the FTES 
associated with Job Corps in the winter and spring quarters, and in subsequent years.  It is fortunate 
that there is sufficient on-campus demand for classes at De Anza that any FTES loss associated with 
Job Corps can now be absorbed by on-campus demand. With this change in how the Job Corps 
program is operated, there will be a corresponding reduction in expense of approximately $1 million 
that otherwise would have been paid to the program contractor, reflecting savings for the remainder 
of the 08/09 fiscal year.  We have revised our expense projections to reflect these changes. 
 
Non-Resident Enrollment 
Non-resident FTES is forecast to exceed budget by 106, which will represent an increase in revenue 
of $880,080 (see Table 1).  There are additional recruiting expenses associated with this growth as 
noted in the expense analysis below. 
 
Property Tax Backfill  
In March 2008, a state property tax shortfall emerged, resulting in a $92 million loss of revenue to 
the California community colleges.  For Foothill-De Anza, this resulted in a shortfall of 
approximately $2.6 million.  Although the governor's May revision proposed a partial ($75 million) 
backfill for this property tax shortfall, we presented the district’s 2008/09 budget to the Board of 
Trustees for adoption without that backfill because we could not be certain it would come to pass.  
Now that it has, we have received $2 million of property tax backfill from last fiscal year, which 
will help us on a one-time basis for 2008/09. 



 

Prior Year Adjustment 
At our Adopted Budget, we reported that we might have to make some adjustments to our final 
07/08 revenue.  The state cannot finalize prior year apportionment revenue until January of the next 
year, as that is when both final property tax revenues and final college FTES reports are certified.  
As a result of this recalculation for the 07/08 year, the district will receive an additional $800,000 
due to increased funding for growth in 07/08.  Although we revised our projections for this 
additional revenue, this number represents an estimate only as the final recalculation has not been 
officially published at the time our second quarter report was printed.   
 
Mid-Year Apportionment Deferral 
The governor and legislature’s decision to defer payments of general apportionment for six months 
(July through September, as well as January, February and June, should the latest version of the 
governor’s 08/09 budget come to pass) will mean a loss of interest income of nearly $500,000.  
Such a late and unexpected decision will function in a similar way as a cut to our apportionment in 
fiscal year 08/09.  We have revised our revenue to reflect this anticipated revenue reduction. 
 
Mid Year Cuts 
There is no news at this time regarding 08/09 reductions to state apportionment. 
 
Productivity (WSCH/FTEF Ratio)  
 
As stated earlier, the colleges are forecasting that they will meet their FTES goals for 08/09.  One of 
the results of increased student demand and careful enrollment management is that the 
WSCH/FTEF (productivity) is expected to increase over the budgeted ratio of 535.  This will result 
in fewer part-time teaching dollars being used to generate FTES and will result in savings to the 
budget.  
 
 
GENERAL FUND EXPENSE 
 
Certificated Salaries 
 
Our projections vary from Revised Budget by nearly $482,000.  This net variance represents some 
savings from unfilled positions but is offset by the increased cost in the part-time faculty accounts, 
which were necessary to achieve the higher FTES level (net savings of $382,000).  In addition, we 
will not have to use all of the personnel contingency funds budgeted for 08/09, which will result in a 
savings of approximately $100,000. 
 
As in prior years, any float from vacant faculty positions will be used to hire part-time faculty and 
the remainder of unused funds, if any, will revert to the unrestricted fund balance. 
 
Classified Salaries 
 
The projected net variance under budget of $1.5 million is mainly due to float generated from 
positions held vacant as well as deliberate reduced spending on salaries for casual and student 
employees in order to maximize the colleges and Central Services’ ending fund balance carryover.  
As we have done in the past few years, any float generated from unfilled classified positions will be 
distributed to the colleges as one-time B budget monies. 
 
 
 



 

Benefits 
 
The management of the fringe benefit program as a self-insured program always brings an element 
of uncertainty to the budget compared to a fully insured program.  An analysis of actual expenses 
for the first six months of 08/09 indicates that there may be a saving of about $1 million in 08/09.  
This savings is due in part to the actual experience, especially among the retiree group, but is also 
due to the higher number of vacancies being held open during 08/09 in preparation for the budget 
reductions imminent in 09/10 and subsequent years.  These expenses will continue to be monitored 
closely as they can change quickly as a result of only a few cases of illness or injury amongst the 
active and retired employees.  We have reflected these projected savings of $1million in our Internal 
Service Fund (Fund 61). 
 
Supplies 
 
At this time we are not estimating any changes in this expense category.  
 
Operating Expenses 
 
We are currently projecting that there will be $11.2 million unspent in this category, mostly from 
07/08 carryover funds as follows: 
 

• Due to our growing deficit and the uncertain fiscal situation at the state level we slowed 
down spending in order to generate savings.  We are anticipating a projected carryover (as 
of June 30, 2009) of: 

 
o $2.6 million of restricted B budget funds at Foothill College 
o $5.1 million of restricted B budget funds at De Anza College 
o $2.2 million of restricted B budget funds at Central Services 

 
These funds, totaling approximately $9.9 million, originally expected to be carried over for a 
period of three years with the intent of funding student enrollment initiatives, professional 
development for faculty and staff, and providing capital subsidy of Measure C projects, may 
need to be used to offset a district operating deficit in fiscal year 09/10 and beyond. 

 
• In addition, there will be a $1.3 million restricted district-wide carryover, which includes 

remaining funds for EIS backfill (original amount $1.7 million). 
 

• We will end the year with the Board of Trustees Stability Funding ($600,000) intact.  
 

• We are adjusting our utilities projections downward to reflect favorable energy rates, 
resulting in a projected net savings of $164,000 in fiscal year 08/09. 

 
• We are also adjusting our projections for the International Student Program to reflect 

additional costs ($200,000) associated with recruitment of new students (see Non-Resident 
Enrollment above). 

 
Transfers and Other 
 
We are still projecting to transfer in projected $1.5 million from the Internal Service Fund (Fund 61) 
to offset the increased costs of our health benefits plan in fiscal year 08/09.  
 



 

Fund Balance  
 
The net change to fund balance is the result of the combination of increases and decreases to 
revenue and expenses as explained in each line item noted above. 
 
As a result of the impending budget reductions in 09/10 and 10/11, all departments are trying to 
save as much money as possible to be used in the next one to two years to delay the pain of ongoing 
reductions.  As a result of this kind of spending slowdown, it is expected that the ending fund 
balance will increase for June 30, 2009 as “savings” accounts are bolstered to anticipate the gloomy 
operating budget decreases coming in the next two years. 
 
Based on all the assumptions of revenue and expenses, the 08/09 Adopted Budget is forecast to have 
an ongoing structural deficit of approximately $6.5 million, with an excess of projected expenses 
over projected revenue (see Tables 2 and 3).  Currently, we are planning to use one-time funds to 
balance the budget in fiscal year 08/09 as follows: 
 

• $2.2 million from the 07/08 unrestricted ending fund balance 
 

• $1.5 million from the transfer-in from our Internal Service Fund (Fund 61) (use of funds 
from medical savings generated in prior years) 

 

• $2.8 million (est.) from recovery of property tax backfill and 07/08 revenue recalculation 
provided in governor’s budget 

 
This will leave approximately $1.6 million in unrestricted funds available to offset the 09/10 deficit 
(one-time). 
 
As indicated above, we are also currently projecting approximately $9.9 million in restricted 
colleges and Central Services carryover, which we plan on using to offset some of the fiscal year 
09/10 deficit while implementing structural corrections.  If 08/09 mid-year cuts were to be imposed, 
we will be forced to draw upon these savings much sooner to get us through this fiscal year. 
 
We will keep the Board informed of important developments affecting reserves as the year 
progresses. 
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Table 3

Summary of Net Change in
 Fund Balance and Carryover

 Projected Revenue vs. Projected Expenses

 Beginning Balance, July 1, 2008 30,628,609 $     

 Income 186,900,350 $   
 Expenses (193,692,502)
     Net Change in Fund Balance (Projected) (6,792,152) $     

 NET FUND BALANCE, June 30, 2009 23,836,457 $     

23,836,457 $     

 Less:
    FH 'B' restricted 2,600,000
    DA 'B' restricted 5,100,000
    CS 'B' restricted 2,200,000
    DW 'A' restricted 0
        Sub-Total 9,900,000 $       

    EIS Backfill 1,300,000 $       
600,000

        Sub-Total 1,900,000 $       

10,430,000 $     
        Sub-Total 10,430,000 $     

22,230,000 $     

1,606,457 $        Net Variance (Unrestricted Budget Balance)

 Less:  Adopted Budget Reserves @ 5% (restricted)

    Board Stability Funding

 Less: Special Restricted Carryover

Projected 6/30/09 Ending Fund Balance

 Net Restrictions
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Adopted  Adjusted  Actual  Percent Estimated  

INCOME Budget  Budget  to Date  to Date Total  Variance  
Federal Income 2,089 $                2,089 $                84 $                     4% 2,089 $                0 $                       

State Income 89,314,989          89,314,989          45,603,545          51% 91,617,675          (2,302,687)

Local Income 94,981,231          94,900,506          49,847,953          53% 95,280,586          (380,080)

TOTAL INCOME 184,298,308 $     184,217,584 $     95,451,582 $       52% 186,900,350 $     (2,682,766) $        
.

EXPENSES
Certificated Salaries 80,362,939 $       80,383,023 $       36,277,055 $       45% 79,900,580 $       482,443 $            

Classified Salaries 38,636,500          40,096,380          18,723,489          47% 38,571,421          1,524,960            

Employee Benefits 42,535,269          42,509,855          20,025,329          47% 42,509,855          0                          

Materials and Supplies 1,895,374            2,182,701            2,153,484            99% 2,182,701            0                          

Operating Expenses 36,983,720          34,952,565          9,011,674            26% 23,713,525          11,239,041          

Capital Outlay 70,565                 241,569               265,694               110% 241,569               0                          

TOTAL EXPENSES 200,484,367 $     200,366,093 $     86,456,725 $       43% 187,119,650 $     13,246,443 $       

TRANSFERS AND OTHER
Transfers-in 1,534,008 $         1,536,208 $         2,200 $                0% 1,536,208 $         0 $                       
Other Sources 0                          1,642                   17,851                 1087% 17,851                 (16,209)

Transfers-out (7,245,675) (8,070,124) (4,222,647) 52% (8,070,124) 0                          
Contingency (829,400) 0                          0                          0% 0                          0                          
Other Out Go 0                          (46,343) (56,787) 123% (56,787) 10,444                 
TOTAL TRFs/OTHER SOURCES (6,541,067) $        (6,578,617) $        (4,259,383) $        65% (6,572,852) $        (5,765) $               

FUND BALANCE
Net Change in Fund Balance (22,727,126) $      (22,727,126) $      4,735,474 $         (6,792,152) $        15,934,974 $       
Beginning Balance, July 1 30,628,609          30,628,609          30,628,609          30,628,609          0                          
Adjustments to Beginning Balance 0                          0                          0                          0                          0                          
NET FUND BALANCE, June 30 7,901,483 $         7,901,483 $         35,364,084 $       23,836,458 $       15,934,974 $       

FUND 14 - GENERAL PURPOSE



Foothill-De Anza Community College District 2008-09 Second Quarter Report 
 

SELF-SUSTAINING 
Fund 15  

 
Self-Sustaining funds, as the name implies, counterbalance operating expenditures against the 
revenues generated from various instructional arrangements.  Not all related costs are allocated to 
these programs but, for those expenses that are charged, the programs are expected to generate 
income or use accumulated balances to cover them.  Although budgets are used as a means to 
forecast and control revenue and expenditure activity, spending is solely dependent upon their 
ability to generate sufficient revenue to adequately support such operations.   
 
Most accounts within this group have residual funds; excess revenues over expenditures are 
available for use at the respective college’s discretion.  The residual funds are regarded as 
designated funds, which mean that, although the district regards them as restricted, they are actually 
unrestricted and are reported to the state as such.  The Board of Trustees has the discretion to use 
the funds for any lawful purpose. 
 
Current Status: 
 

During the second quarter, the Self-Sustaining Fund completed the move of the Etudes program to a 
new independent organization, Etudes Inc.  Originally, Etudes was administered under Foothill 
College but now is supporting many colleges, emerging into a new 501(c)(3) nonprofit corporation 
serving under the direction of an independent board.  Foothill will continue to be one of the premier 
users of Etudes; staff will maintain their offices on campus and will house their data on district 
servers. 
Etudes’ recent departure from the Self-Sustaining Fund resulted in budget revisions to reduce 
projected revenue ($1,073,500) and corresponding projected expenses ($840,800). 
We are projecting to end the fiscal year with a net change in fund balance of $388,753 and a 
projected carryover fund balance of $6,450,000. 
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Adopted  Adjusted  Actual  Percent Estimated  
INCOME Budget  Budget  to Date  to Date Total  Variance  

Federal Income 0 $                       0 $                       0 $                       0% 0 $                       0 $                       

State Income 2,063,990            2,063,990            949,140               46% 2,063,990            0                          

Local Income 9,134,014            8,060,488            6,089,498            76% 8,060,488            0                          

TOTAL INCOME 11,198,004 $       10,124,478 $       7,038,638 $         70% 10,124,478 $       0 $                       

EXPENSES
Certificated Salaries 1,661,530 $         1,545,096 $         734,462 $            48% 1,545,096 $         0 $                       

Classified Salaries 2,155,946            1,635,908            1,051,027            64% 1,777,400            (141,493)

Employee Benefits 1,064,308            807,398               410,924               51% 764,661               42,737                 

Materials and Supplies 568,356               617,365               257,001               42% 617,365               0                          

Operating Expenses 4,995,987            5,033,987            2,512,378            50% 4,935,231            98,755                 

Capital Outlay 111,000                111,000                29,004                 26% 111,000                0                          

TOTAL EXPENSES 10,557,127 $       9,750,753 $         4,994,797 $         51% 9,750,753 $         0 $                       

TRANSFERS AND OTHER
Transfers-in 0 $                       29,850 $              29,850 $              100% 29,850 $              0 $                       
Other Sources 30,000                 118,001               154,450               131% 118,001               0                          

Transfers-out  (56,323) (56,323) (49,624) 88% (56,323) 0                          
Contingency 0                          0                          0                          0% 0                          0                          
Other Out Go 0                          (76,500) (76,500) 100% (76,500) 0                          
TOTAL TRFs/OTHER SOURCES (26,323) $             15,028 $              58,176 $              387% 15,028 $              0 $                       

FUND BALANCE
Net Change in Fund Balance 614,554 $            388,753 $            2,102,017 $         388,753 $            0 $                       
Beginning Balance, July 1 6,059,340            6,059,340            6,059,340            6,059,340            0                          
Adjustments to Beginning Balance 0                          0                          0                          0                          0                          
NET FUND BALANCE, June 30 6,673,894 $         6,448,093 $         8,161,357 $         6,448,093 $         0 $                       

FUND 15 - SELF SUSTAINING
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RESTRICTED and CATEGORICAL 
Fund 21 

 
Restricted and Categorical Funds are those resources that come from federal, state or local agencies.  
In general, money received from these programs is restricted for a specific purpose.  The principal 
programs in the Restricted and Categorical fund are as follows: 
 
Current Status: 
 
Instructional Equipment, Library Materials, and Technology (Block Grant):  The state budget 
includes ongoing and one-time funds for Instructional Equipment and Library Materials.  In 
2008/09, the district anticipates receiving ongoing funds in the amount of $353,095.  These funds 
require a $3 to $1 match.  Our district also received a one-time allocation of Physical Plant and/or 
Instructional Support Allocation funds of $269,567.  These one-time funds require a $1 to $1 match 
if used for scheduled maintenance projects and a $3 to $1 match if used for instructional equipment.  
Foothill College has decided to use their portion of the one-time funds of $107,827 for instructional 
equipment and De Anza College intends to use the $161,740 they were allocated for scheduled 
maintenance projects.  At the beginning of the 2008/09 fiscal year, the district carried forward 
$2,977,023 in designated unspent instructional equipment dollars.  During the 2008/09 fiscal year, 
we plan to spend approximately $1,250,000 in Instructional Equipment funds.  
 
NASA Internship Program:  Provides training and paid internships for students at NASA Ames 
Research Center and other related businesses.  Our budget reflects $1,536,372 million in revenue 
and related expenses for 2008/09. 
 
Perkins Career and Technical Education Act (CTEA):  CTEA funds are federal funds 
administered by the state for technical education and improvement of career and technical 
programs. 
 
High Tech Center Training Unit:  This grant is funded by the state and provides support for 
training of instructors of disabled students at community colleges in the state. 
 
Matriculation, Staff Development, Staff Diversity, Extended Opportunity Programs & 
Services (EOPS), Cooperative Agencies Resources for Education (CARE), and CalWorks:  
These programs target specific populations or services funded by the state.  For the second quarter 
2008/09, we are projecting $100,463 more in categorical revenue and related expenses for Credit 
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Matriculation ($72,195), Non-credit Matriculation ($24,713), and EOPS ($3,555).  The Restricted 
Fund 21 budget reflects categorical programs funded at the 2007/08 level.  Although the state 
budget passed with no reductions to categorical funding for 2008/09, there has been discussion of 
mid-year cuts to community college funding in this area.  This is challenging to the program 
administrators who oversee these programs as they are trying, on the one hand, to be frugal yet 
these funds must be spent down completely by year-end otherwise unspent dollars are returned to 
the state.  
 
Health Services Fees and Mandated Cost Reimbursement:  Health Services Fees are fees 
collected from the students and are restricted for the provision of health services for students.  
Because the fee level is set by the state, and we are mandated to provide a fixed level of services, 
the state provides reimbursement (mandated cost reimbursement) for the cost of providing these 
services over and above what we collect.  The mandated cost reimbursement is recorded in Fund 
14.  Changing the level of services we provide – either more or less – will jeopardize the mandated 
cost reimbursement.  On June 2, 2008, the Board of Trustees approved a $1 increase to the student 
health fee to $14/quarter effective summer quarter 2008.  For 2008/09, we anticipate $1.83 million 
in income and related expenses for Health Services.  
 
Economic Development:  State funding provided for the operation of De Anza’s Center for 
Applied Competitive Technologies (CACT) and other projects for improving career development 
services locally and regionally.  For 2008/09, we have three active Economic Development Grants.  
We estimate spending a total of $663,275 for these grants.  The Comp TechS Program allows 
student interns to gain valuable experience refurbishing computers.  These computers are provided 
to low income Foothill-De Anza students in need of such equipment.  The Comp TechS Grant, 
administered by the Occupational Training Institute (OTI) at De Anza College, carried forward 
approximately $100,000 from 2007/08.  We also received a $205,000 grant for the CACT (Center 
for Applied and Competitive Technologies) program and $358,275 for a Solar IDRC (Industry-
Driven Regional Collaborative) grant, which provides resources to teach students about solar 
photovoltaic installation.  The Professional and Workforce Development program at De Anza 
College administers both of these grants. 
 
Americans with Disabilities Act (ADA):  State funding provided for the removal of architectural 
barriers to persons with disabilities. 
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National Science Foundation:  Federal funding for curriculum development in science programs.  
In 2008/09, we have five active NSF grants and we anticipate $983,000 in revenue and related 
expenses for the fiscal year. 
 
Career Technical Education (CTE):  The state provided $369,656 in one-time funds in 2008/09 
to expand CTE in public secondary and lower division public education. 
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Adopted  Adjusted  Actual  Percent Estimated  
INCOME Budget  Budget  to Date  to Date Total  Variance  

Federal Income 3,651,573 $         3,651,573 $         751,601 $            21% 3,651,573 $         0 $                       

State Income 10,864,423          11,334,543          8,752,644            77% 11,334,543          0                          

Local Income 2,181,019            2,181,019            2,067,626            95% 2,181,019            0                          

TOTAL INCOME 16,697,015 $       17,167,135 $       11,571,871 $       67% 17,167,135 $       0 $                       

EXPENSES
Certificated Salaries 2,353,802 $         2,540,443 $         1,031,988 $         41% 2,540,443 $         0 $                       

Classified Salaries 6,067,562            6,078,910            2,929,892            48% 6,078,910            0                          

Employee Benefits 2,372,917            2,378,257            1,110,353            47% 2,378,257            0                          

Materials and Supplies 1,262,399            1,308,768            602,330               46% 1,308,768            0                          

Operating Expenses 3,030,572            3,034,619            1,786,443            59% 3,034,619            0                          

Capital Outlay 1,053,020            1,422,676            144,353               10% 1,422,676            0                          

TOTAL EXPENSES 16,140,272 $       16,763,673 $       7,605,360 $         45% 16,763,673 $       0 $                       

TRANSFERS AND OTHER
Transfers-in 50,772 $              50,772 $              50,772 $              100% 50,772 $              0 $                       
Other Sources 405,291               414,697               37,999                 9% 414,697               0                          

Transfers-out  (84,000) (106,889) (22,889) 21% (106,889) 0                          
Contingency 0                          0                          0                          0% 0                          0                          
Other Out Go  (838,981) (695,106) (333,652) 48% (695,106) 0                          
TOTAL TRFs/OTHER SOURCES (466,918) $           (336,526) $           (267,770) $           80% (336,526) $           0 $                       

FUND BALANCE
Net Change in Fund Balance 89,825 $              66,936 $              3,698,741 $         66,936 $              0 $                       
Beginning Balance, July 1 3,338,961            3,338,961            3,338,961            3,338,961            0                          
Adjustments to Beginning Balance 0                          0                          0                          0                          0                          
NET FUND BALANCE, June 30 3,428,786 $         3,405,897 $         7,037,702 $         3,405,897 $         0 $                       

FUND 21 - CATEGORICAL
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Adopted  Adjusted  Actual  Percent Estimated  
INCOME Budget  Budget  to Date  to Date Total  Variance  

Federal Income 0 $                       0 $                       0 $                       0% 0 $                       0 $                       

State Income 3,172,547            3,346,222            1,604,153            48% 3,346,222            0                          

Local Income 1,600                   1,600                   1,130                   71% 1,600                   0                          

TOTAL INCOME 3,174,147 $         3,347,822 $         1,605,283 $         48% 3,347,822 $         0 $                       

EXPENSES
Certificated Salaries 4,078,858 $         4,106,381 $         1,977,976 $         48% 4,106,381 $         0 $                       

Classified Salaries 2,195,436            2,152,403            960,360               45% 2,152,403            0                          

Employee Benefits 1,812,585            1,811,935            850,384               47% 1,811,935            0                          

Materials and Supplies 24,634                 146,130               77,796                 53% 146,130               0                          

Operating Expenses 472,358               526,586               37,894                 7% 297,773               228,813               
.

Capital Outlay 21,187                 21,187                 26,534                 125% 150,000               (128,813)

TOTAL EXPENSES 8,605,059 $         8,764,622 $         3,930,943 $         45% 8,664,622 $         100,000 $            

TRANSFERS AND OTHER
Transfers-in 5,236,214 $         5,224,302 $         2,632,285 $         50% 5,224,302 $         0 $                       
Other Sources 0                          0                          0                          0% 0                          0                          

.
Transfers-out 0                          (2,200) (2,200) 100% (2,200) 0                          
Contingency 0                          0                          0                          0% 0                          0                          
Other Out Go 0                          0                          0                          0% 0                          0                          
TOTAL TRFs/OTHER SOURCES 5,236,214 $         5,222,102 $         2,630,085 $         50% 5,222,102 $         0 $                       

FUND BALANCE
Net Change in Fund Balance (194,698) $           (194,698) $           304,425 $            (94,698) $             100,000 $            
Beginning Balance, July 1 194,698               194,698               194,698               194,698               0                          
Adjustments to Beginning Balance 0                          0                          0                          0                          0                          
NET FUND BALANCE, June 30 0 $                       0 $                       499,123 $            100,000 $            100,000 $            

FUND 22 - SPECIAL EDUCATION
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Adopted  Adjusted  Actual  Percent Estimated  
INCOME Budget  Budget  to Date  to Date Total  Variance  

Federal Income 380,264 $            380,264 $            156,783 $            41% 380,264 $            0 $                       

State Income 0                          0                          0                          0% 0                          0                          

Local Income 0                          0                          0                          0% 0                          0                          

TOTAL INCOME 380,264 $            380,264 $            156,783 $            41% 380,264 $            0 $                       

EXPENSES
Certificated Salaries 0 $                       0 $                       0 $                       0% 0 $                       0 $                       

Classified Salaries 494,019               494,019               305,059               62% 494,019               0                          

Employee Benefits 0                          0                          0                          0% 0                          0                          

Materials and Supplies 4,000                   4,000                   222                      6% 4,000                   0                          

Operating Expenses 9,000                   9,000                   0                          0% 9,000                   0                          

Capital Outlay 0                          0                          0                          0% 0                          0                          

TOTAL EXPENSES 507,019 $            507,019 $            305,281 $            60% 507,019 $            0 $                       

TRANSFERS AND OTHER
Transfers-in 126,755 $            126,755 $            66,239 $              52% 126,755 $            0 $                       
Other Sources 0                          0                          0                          0% 0                          0                          

Transfers-out 0                          0                          0                          0% 0                          0                          
Contingency 0                          0                          0                          0% 0                          0                          
Other Out Go 0                          0                          0                          0% 0                          0                          
TOTAL TRFs/OTHER SOURCES 126,755 $            126,755 $            66,239 $              52% 126,755 $            0 $                       

FUND BALANCE
Net Change in Fund Balance 0 $                       0 $                       (82,259) $             0 $                       0 $                       
Beginning Balance, July 1 0                          0                          0                          0                          0                          
Adjustments to Beginning Balance 0                          0                          0                          0                          0                          
NET FUND BALANCE, June 30 0 $                       0 $                       (82,259) $             0 $                       0 $                       

FUND 23 - WORK STUDY
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INCOME
Federal Income

State Income

Local Income

TOTAL INCOME

EXPENSES
Cost of Sales

Certificated Salaries

Classified Salaries

Employee Benefits

Materials and Supplies

Operating Expenses

Capital Outlay

TOTAL EXPENSES

TRANSFERS AND OTHER
Transfers-in 
Other Sources

Transfers-out 
Contingency
Other Out Go
TOTAL TRFs/OTHER SOURCES

FUND BALANCE
Net Change in Fund Balance
Beginning Balance, July 1
Adjustments to Beginning Balance
NET FUND BALANCE, June 30

Adopted  Adjusted  Actual  Percent Estimated  
Budget  Budget  to Date  to Date Total  Variance  

0 $                       0 $                       0 $                       0% 0 $                       0 $                       

0                          0                          0                          0% 0                          0                          

4,141,000            4,141,000            1,959,296            47% 4,441,771            (300,771)

4,141,000 $         4,141,000 $         1,959,296 $         47% 4,441,771 $         (300,771) $           

3,127,564 $         3,127,564 $         1,565,324 $         50% 3,445,300 $         (317,736) $           

0                          0                          0                          0% 0                          0                          

617,270               617,270               299,207               48% 608,270               9,000                   

174,980               174,980               89,147                 51% 170,980               4,000                   

0                          0                          0                          0% 0                          0                          

156,540               156,540               90,120                 58% 184,590               (28,050)

0                          0                          0                          0% 0                          0                          

4,076,354 $         4,076,354 $         2,043,798 $         50% 4,409,140 $         (332,786) $           

0 $                       0 $                       0 $                       0% 0 $                       0 $                       
0                          0                          0                          0% 0                          0                          

0                          0                          0                          0% 0                          0                          
0                          0                          0                          0% 0                          0                          

 (43,360) (43,360) (10,328) 24% (18,360) (25,000)
(43,360) $             (43,360) $             (10,328) $             24% (18,360) $             (25,000) $             

21,286 $              21,286 $              (94,830) $             14,271 $              (7,015) $               
307,668               307,668               307,668               307,668               0                          

0                          0                          0                          0                          0                          
328,954 $            328,954 $            212,838 $            321,939 $            (7,015) $               

ENTERPRISE FUND - FOOTHILL
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INCOME
Federal Income

State Income

Local Income

TOTAL INCOME

EXPENSES
Cost of Sales

Certificated Salaries

Classified Salaries

Employee Benefits

Materials and Supplies

Operating Expenses

Capital Outlay

TOTAL EXPENSES

TRANSFERS AND OTHER
Transfers-in 
Other Sources

Transfers-out 
Contingency
Other Out Go
TOTAL TRFs/OTHER SOURCES

FUND BALANCE
Net Change in Fund Balance
Beginning Balance, July 1
Adjustments to Beginning Balance
NET FUND BALANCE, June 30

Adopted  Adjusted  Actual  Percent Estimated  
Budget  Budget  to Date  to Date Total  Variance  

0 $                       0 $                       0 $                       0% 0 $                       0 $                       

0                          0                          0                          0% 0                          0                          

8,826,305            8,826,305            3,938,244            45% 9,294,613            (468,308)

8,826,305 $         8,826,305 $         3,938,244 $         45% 9,294,613 $         (468,308) $           

6,050,892 $         6,050,892 $         2,702,107 $         45% 6,405,794 $         (354,902) $           

0                          0                          0                          0% 0                          0                          

1,608,670            1,608,670            779,430               48% 1,578,670            30,000                 

436,360               436,360               219,130               50% 454,360               (18,000)

0                          0                          0                          0% 0                          0                          

555,160               555,160               327,438               59% 646,775               (91,615)

0                          0                          0                          0% 0                          0                          

8,651,082 $         8,651,082 $         4,028,105 $         47% 9,085,599 $         (434,517) $           

0 $                       0 $                       0 $                       0% 0 $                       0 $                       
0                          0                          0                          0% 0                          0                          

0                          0                          0                          0% 0                          0                          
0                          0                          0                          0% 0                          0                          

 (17,850) (17,850) (7,965) 45% (16,500) (1,350)
(17,850) $             (17,850) $             (7,965) $               45% (16,500) $             (1,350) $               

157,373 $            157,373 $            (97,826) $             192,514 $            35,141 $              
2,142,312            2,142,312            2,142,312            2,142,312            0                          

0                          0                          0                          0                          0                          
2,299,685 $         2,299,685 $         2,044,486 $         2,334,826 $         35,141 $              

ENTERPRISE FUND - DE ANZA
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INCOME
Federal Income

State Income

Local Income

TOTAL INCOME

EXPENSES
Cost of Sales

Certificated Salaries

Classified Salaries

Employee Benefits

Materials and Supplies

Operating Expenses

Capital Outlay

TOTAL EXPENSES

TRANSFERS AND OTHER
Transfers-in 
Other Sources

Transfers-out 
Contingency
Other Out Go
TOTAL TRFs/OTHER SOURCES

FUND BALANCE
Net Change in Fund Balance
Beginning Balance, July 1
Adjustments to Beginning Balance
NET FUND BALANCE, June 30

Adopted  Adjusted  Actual  Percent Estimated  
Budget  Budget  to Date  to Date Total  Variance  

0 $                       0 $                       0 $                       0% 0 $                       0 $                       

0                          0                          0                          0% 0                          0                          

709,000               709,000               267,703               38% 697,089               11,911                  

709,000 $            709,000 $            267,703 $            38% 697,089 $            11,911 $               

0 $                       0 $                       0 $                       0% 0 $                       0 $                       

0                          0                          0                          0% 0                          0                          

0                          25,000                 12,240                 49% 25,000                 0                          

0                          0                          0                          0% 0                          0                          

0                          0                          0                          0% 0                          0                          

694,707               615,307               284,546               46% 615,307               0                          

0                          54,400                 37,226                 68% 54,400                 0                          

694,707 $            694,707 $            334,012 $            48% 694,707 $            0 $                       

0 $                       0 $                       0 $                       0% 0 $                       0 $                       
0                          0                          0                          0% 0                          0                          

0                          0                          0                          0% 0                          0                          
0                          0                          0                          0% 0                          0                          
0                          0                          0                          0% 0                          0                          
0 $                       0 $                       0 $                       0% 0 $                       0 $                       

14,293 $              14,293 $              (66,309) $             2,382 $                (11,911) $             
1,755,021            1,755,021            1,755,021            1,755,021            0                          

0                          0                          0                          0                          0                          
1,769,314 $         1,769,314 $         1,688,712 $         1,757,403 $         (11,911) $             

ENTERPRISE FUND - FLINT CENTER



FOOTHILL-DE ANZA COMMUNITY COLLEGE DISTRICT

2008-2009
Second Quarter Report

Adopted  Adjusted  Actual  Percent Estimated  
INCOME Budget  Budget  to Date  to Date Total  Variance  

Federal Income 25,000 $              25,000 $              4,543 $                18% 25,000 $              0 $                       

State Income 922,081               922,081               903,198               98% 1,065,478            (143,397)

Local Income 1,330,682            1,330,682            711,434               53% 1,329,346            1,336                   

TOTAL INCOME 2,277,763 $         2,277,763 $         1,619,175 $         71% 2,419,824 $         (142,061) $           

EXPENSES
Certificated Salaries 938,760 $            938,760 $            349,983 $            37% 870,047 $            68,713 $              

Classified Salaries 782,465               782,465               456,209               58% 911,231               (128,766)

Employee Benefits 471,558               471,558               239,392               51% 495,898               (24,340)

Materials and Supplies 158,637               158,637               79,267                 50% 165,000               (6,363)

Operating Expenses 20,000                 20,000                 6,652                   33% 71,305                 (51,305)

Capital Outlay 0                          0                          0                          0% 0                          0                          

TOTAL EXPENSES 2,371,420 $         2,371,420 $         1,131,503 $         48% 2,513,481 $         (142,061) $           

TRANSFERS AND OTHER
Transfers-in 93,657 $              93,657 $              93,657 $              100% 93,657 $              0 $                       
Other Sources 0                          0                          0                          0% 0                          0                          

Transfers-out 0                          0                          0                          0% 0                          0                          
Contingency 0                          0                          0                          0% 0                          0                          
Other Out Go 0                          0                          0                          0% 0                          0                          
TOTAL TRFs/OTHER SOURCES 93,657 $              93,657 $              93,657 $              100% 93,657 $              0 $                       

FUND BALANCE
Net Change in Fund Balance 0 $                       0 $                       581,329 $            0 $                       0 $                       
Beginning Balance, July 1 468,656               468,656               468,656               468,656               0                          
Adjustments to Beginning Balance 0                          0                          0                          0                          0                          
NET FUND BALANCE, June 30 468,656 $            468,656 $            1,049,985 $         468,656 $            0 $                       

FUND 26 - CHILD DEVELOPMENT




