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Campus Budget Team Notes 
Thursday November 18, 2004

ACR

Time : 1:00 – 2:30

1.
Burning Issues/Reports
1
B. Slater distributed a “Consolidated List of Suggestions Updated 5/24/04”. It was noted that this document was the draft suggestions direct from staff from last year. These items did not necessarily go to the governance groups.

The team reported back on the results of various Accreditation surveys. It was noted that a majority of respondents reported that there were not satisfied with the budget process last year. There was a discussion on process vs. outcomes in regards to the surveys. There was a suggestion that process and outcome questions be split in future surveys.

J. Hawk would bring back the accreditation surveys as an agenda item at a future campus budget meeting.

2.
Approve Notes from October 21, 2004
Handout #1
The notes were approved with two minor changes.

3.
First Quarter Report 04-05


J. Hawk passed out the first quarter report. She reviewed the summary section of the document. On the revenue side, she explaining the deficit factor, enrollment and growth, and productivity impacts and challenges. She also briefly summarized the general fund expense issues. It was noted that this information was as of Sept 30th 2004.

4.
Audit Findings – De Anza

A. Frische reviewed the audit findings for cash handling. He outlined the key elements of the audit report and gave an overview of the issues in the Student Accounts and EOPS areas. 

Responses to the audit report were passed on to the district and will be taken to the Board. A clear set of responsibilities would be in place at the end of the process.

5.
05-06 First Look & Strategies


J. Hawk passed out a spreadsheet named ‘FY2005-06 Budget Reductions’. She reviewed the document and explained the figures item by item. She clarified the following: 

· One-time cuts

· The Dean, Distance Learning was an unfilled and unfunded position

· Document accounted for the Golden-handshake positions

· Restoration of furlough days

· Computer loan program

J. Hawk posed the question of what happens if De Anza doesn’t achieve cap. A 3% budget drop at district level equals approx. $3M. This would impact De Anza significantly, increasing De Anza’s  own budget deficit to approx. $2.7M.  She asked the team what plans De Anza should make in preparation of a worst-case scenario. The discussion included the following thoughts:-

· Wait until 3rd week of Winter before addressing worst-case scenario

· Work on worst-case scenario problem solving issues ASAP; should be proactive not reactionary

· 98% of budget is personnel – if cutting personnel, need to know ASAP

· Put out the range of deficit scenarios and work on realistic targets

· Productivity issue has changed significantly; serious long-term result; not so much flexibility in finding solutions 

· How do/do budgetary conversations at the campus level get communicated to the negotiations teams

· Suggestion to suspend the computer loan program temporally

· Look at the location of the HTCTU program

J. Hawk asked the team to go back to their constituency groups and to not only refer to last year’s ideas but try and be creative in looking for solutions. She encouraged PBTs to work on solutions and then ideas would be brought to campus budget, dependent on scheduling. She also asked the campus budget team to look at institutional level solutions.

There would be a Town Hall on Monday on enrollment.

In answer to a question on negotiations status, FA woud be ratifying a 2.41% COLA soon.

