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Campus Budget Team Notes 
Thursday December 2, 2004

ACR

Time : 1:00 – 2:30

1.
Burning Issues/Reports

The team agreed to cancel the December 16, 2004 Campus Budget Meeting.

The FA, Teamsters, & CSEA have ratified the 2.41% COLA and this will be built in to the 05-06 budget. It will cost $2.6M for all bargaining units for fund 14 & 22 accounts.

2.
Approve Notes from November 18, 2004
Handout #1
The notes were approved.

3.
Campus-Wide Revenue Report Comparison
Handout #2
J. Hayes reviewed and explained the document. The figures were down about 8% from last year, due mainly to the drop in enrollment. De Anza has to absorb this loss into its shortfall. 

4.
05-06 Strategies Update


B. Slater reported that the district was preparing an update on the 04-05 budget and will bring the revised document to the next district budget meeting. This revised budget would be emailed to managers.  The district is also working on the 05-06 budget and are looking at best/worst/midpoint case scenarios. More information will be forthcoming from the State’s mid January budget review.

SS-PBT & I-PBT have been working on accreditation, program reviews, and enrollment and thus far have not focused on budget reduction scenarios. 

There was a long discussion on the history and expectations of process, protocol, and procedure for the PBTs, Campus Budget, & College Council shared governance groups. The discussion evolved into dialogue on present and possible future roles and responsibilities of these groups. The general consensus was that Campus Budget should be proactive in guiding the budget.

The team proposed to take this item to the first meeting of College Council in January 2005 to ask for clarification on the roles & responsibilities of the Campus Budget team. 

There was a discussion on whether to ask PBT areas to look at hard dollar budget reductions rather than a percentages. It was agreed that each PBT area should look at a 5% budget reduction scenario to set the process in motion. J. Hawk noted that this time last year, most of the budget work had been completed.

De Anza’s share of a 3% district-wide shortfall would equate to $1.8M.

5.
State Budget Update


Prop 98 will be a large factor in the state budget. There was a question of whether the state will fund equalization. The state presently has a $10B budget deficit. 

