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Campus Budget Team Notes 
Thursday December 4, 2003

 1:00 - 2:30 p.m.

DE ANZA PLANT SERVICES CONFERENCE ROOM (T-9)

1.
Approval of Notes from November 20, 2003
Handout #1
The notes were approved, with one change.

2.
Burning Issues


None were reported.

3.
District Budget Update


Full Time Faculty Obligation: K. Blackwood reported on the FT faculty obligation for 04-05. Colleges can defer paying the penalty but cannot receive a deferral of obligation. Colleges may maintain faculty obligation or choose to use the ratio. Our ratio must be the same as last year’s, which was 537 FTF. The penalty for not hiring faculty is $55,000 per faculty member. There may be as many as 40 faculty vacancies district-wide in the fall. It may be more cost effective to hire faculty than to pay the penalty.  

4.
De Anza 04-05 Budget Update


L. Jeanpierre distributed the summary 04-05 draft reductions scenario document. There was some discussion regarding the ‘what if scenarios’. These scenarios are being placed on the president’s web site. 


