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Campus Budget Team Notes 

(Joint Technology Task Force and Campus Budget Meeting)

Tuesday June 12, 2006

Conf Room B

Time: 1:30 – 3:00

1. 
Approval Of Notes From May 9, 2006
Handout #1
The notes were approved.

2.
Burning Issues/Reports



None.

3.
Decide on Summer Campus Budget Meeting Schedule 


L. Hearn asked the team if they thought it prudent to meet through the summer and if so how they would like to schedule the meetings. The team decided to schedule ‘as needed’ meetings during the summer.

4.
Measure C Prioritization: Technology Requests from Planning & Budget Teams 


J. Hawk reported that the Planning & Budget Teams’ requests were brought to the Technology Task Force for input. The recommendation from Technology Task Force was to fully fund Student Services & Finance & College Services Planning & Budget Teams’ requests and then to fund the ‘A’ priorities from the Instructional Planning & Budget Team, then the ‘B’ priorities from the IPBT, as funds allowed.

The monetary breakdown for the Planning & Budget Teams were 1 2:

SSPBT request – $275K 

F&CSPBT request - $857,400 ($525K for campus wide document imaging etc.)

IPBT request - $12M ($8.9M in ‘A’ requests).

J. Hawk asked the Campus Budget team to set a methodology for forwarding a recommendation to College Council. She recapped the timeline as follows:

The next step would be the recommendation from this group to the College Council’s June 22nd meeting. The College Council recommendation must go to the July 10th Board meeting. Board agenda items require a two-week lead-time. All the money available is tied to a bond sale authorization. A list of requests must go to the Board in order for them to be able to ask for a bond sale. There was $8M identified for new technology requests for De Anza. J. Hawk noted that requesters must allow approx. 2% for unseen costs such as tax/delivery etc.

C. Espinosa-Pieb handed out hardcopies of the Instruction Planning & Budget Team list. A discussion ensued covering many points including, but not limited to, the following:

· Concern that some departments have all ‘A’ priorities

· Campus Budget’s role was not to reprioritize

· Campus Budget could look at the equitability of the dollar allocations and/or could elect to look at the allocation split 

· Creative Arts A9 renovation - dollars have been identified from Measure E  

· Creative Arts – very important to have technology for the new Performing Arts building

· The distinction between new and replacement tech requests was reviewed

· Facilities Committee has $2.8M for replacement furniture. They were following a process set up by the Facilities Committee

· Only reviewing the tech requests at this meeting

· There was a lot to do in a short period of time and should therefore break out the replacement / new equipment pieces

· Planning & Budget Teams were asked to submit all their requests with priorities. The IPBT and SSPBT did not further prioritize the requests line-by-line at their Planning & Budget Team meetings

· The F&CSPBT did go line-by-line to prioritize and question each item at their Planning & Budget Team meeting

· IPBT prioritization was not consistent across departments

· Technology Task Force wants to ensure as many departments received their ‘A’ priorities as possible

· IPBT recommended to the Technology Task Force that all their requests be granted

· K. Metcalf added up the IPBT ‘A’ requests to be approx. $8.9M

· It was always clear there would be more requests than money available 

· The A / B / C priorities addressed the above situation

· IPBT ‘A’ priorities should be cut from $8.9M to $7.7M

· Campus Budget should recommend to College Council to fund all the ‘A’ priorities from the IPBT up to the total of $7.7M allowing for the full funding of  SSPBT $275K &  F&CSPBT $857,400 

· The IPBT should be allowed to come up with their reduced list. IPBT must make their $7.7M recommendation to incorporate into the Campus Budget team’s recommendation to College Council reflecting the reduced amount before College Council meets.

· The scaled down IPBT request must be for the purchase of ‘A’ items on the lists

· Campus Budget should review the requests from all the areas

· ‘B’ items will remain on the list 

· F&CSPBT mostly have campus wide equipment which supports instruction and student services i.e. printers

· Request that a spreadsheet reflecting only ‘A’ & ‘N’ items be forwarded to the IPBT for their reduction review 

· Creative Arts tech requests should get input by Ed Breault for a technical perspective

· Process may repeat itself for the next bond draws

· Annual review and modification i.e. instructional equipment dollars available

· The decision on the allocation of the $650K instructional equipment dollars was made last week

Recommendation 1 2:

· Fund fully SSPBT and F&CSPBT requests. 

· IPBT must reduce their dollar amount requests to $7.7M by Wednesday June 21, 2006 to fold into the Campus Budget Team’s recommendation to College Council.

· The IPBT requests must be selected from the ‘A’ list and must be items already identified on the list 

· Strongly recommend to IPBT that they fund equipment for the new Performance Hall building. (The A91 $141,580K will be funded from other monies)

C. Espinosa-Pieb would put ‘A’ & ‘N’ items on a spreadsheet for IPBT to review 

1 dollar amounts were approximations and may change

2 2 % should be allowed for unseen costs such as tax and delivery
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Representing Planning & Budget Teams:

IPBT = J. Mowrey, P. Setziol, C. Espinosa-Pieb

F&CSPBT = J. Hawk, L. Jenkins, M. Kahn, M. Michaelis

SSPBT = S. Sellitti, K. Kyne, O. Patlan, 







