~ Scenarios Summary

Fiscal Year:
State cut
Assumptions:
Revenue
Expenses
Netv: .
Major Variables that may increase/decrease projections:
/12 1712 | 12/13 ~12/13
rAdopted | StatusQuo |  Scenario A Scenario B
change in deficit factor (1%) S . ‘ L e b ?
Non-resident tuition--enrollment L : Lo g ; :
uncertainty ($20M Budget) : 800,000} 7 : oy
unrestored FTES P | (@000000] (2,000,000 (2,000,000)
OR : ; o OR | OR OR
Productivity decrease ; . (1,000,000)f (1,000,000) (1,000,000)
Impact of fee increase on student , | ;
enrollment : oh ~ ? | ?

Projected Available Resources to close deficit in FY 12/13 (est. as of 12/31/11):

Stability Fund:
Fy 12/13 ’ 4,000,000
remaining balance

after Tier 1& Tier 2
FY 11/12 cuts 4,500,000

Colieges/CS Carryover 8,500,000

$ 17,000,000



