COUNDIVISION_MeasureCRequestJustification.doc

[image: image1.jpg]DeAnza College




Request for Measure C New Equipment Funding

For the Three-Year Period 2011-2014
Furniture, Fixtures & Equipment (FF&E)

Please read the Measure C FF& E Spending Guidelines to determine what can be purchased with these funds.
The request comprises of three parts. All three parts must be completed:


Part 1 – Division Process for Preparing Request for Measure C Funding

Part 2 – Narrative Supporting Request (See questions below.)


Part 3 – Measure C – Budget & Item Detail (See separate Excel Spreadsheet)

IMPORTANT DATES:

Due Date:

November 10, 2011
Allocation Date:  
February 2012
REQUIRED SIGNATURES

Division: Counseling and Matriculation Division
Department: Counseling, Career Services,  
Request # (as per spreadsheet) 
   Transfer Center


Dean/Manager’s Name: Angela Caballero de Cordero Signature:

E-mail: corderoacd@deanza.edu
Date:  11/2/2011

	PART 1 – DIVISION PROCESS


1. Please Describe Your Division Process For Preparing Your Request.

Several Counselors and Counseling Area leads met bi-monthly this October 2011 to compile this discuss and compile this request. The team included representation from the Counseling Center, SSRS, Transfer & Articulation, and Career Services faculty.  The team focused on gathering items that were the top priorities for the Counseling Division one the basis of needs. In most cases, needs are on-going and are not just future, but current needs. Top priorities and needs were ranked on the request Excel sheet. All requests have been approved by the Dean of Counseling. All requests have separate narratives 1) Career Life Planning, 2). Counseling Center and ISP, 3) Transfer Center within the division visible below: (Note: Narratives are all part of Counseling Division Request as a whole).
Career Life Planning

Several Counselors have been meeting on a weekly basis during Fall quarter 2011 as the “Career Services Team” to discuss issues related to Career and how we can make things better for our Career Life Planning Courses given the fact that funding or budget  currently does not exist for a Career Center. This year in our courses we have been lacking the Resources of a Career Library. In team meetings, we worked together on the grant to research “best practices” among community colleges and this “virtual Career Library” is a resource we found. Also, we informally surveyed students in our classes verbally and found out that they want something that is 24 hour, easy-to-access, and that they can use off-site from home. We then consulted in a larger group of Counseling team leads and discussed how this request meets our areas SSLOs for the Counseling Division as a whole.
	PART 2 –NARRATIVE 

Please answer all questions. Put N/A if questions don’t apply.




1. Please Describe Your Measure C Project
1.a. Summarize What Is Being Requested

Funds for a Virtual Career Library – VCL (software) by vendor Career Bookstore.com.
1.b. How Will The Equipment Be Used? 
The Virtual Career Library will be used to supplement Career Life planning courses and the Counseling Center as no current Career Center exists. The resource is online for all current De Anza students and alumni for the purpose of Career Exploration and guidance. Career Life Planning Courses, in particular, will utilize this resource.
1.c. Can The Equipment Be Shared With More Than One Discipline?

Yes, Any student regardless of major or discipline can utilize this online resource from on-campus, home, or any smartphone.
1.d. What Is The Anticipated Annual Cost Of Maintenance?

$0. Maintenance of the site is included by the vendor, Career Communications, Inc. 
De Anza’s ETS will work with the vendor to resolve issues should any arise.
1.e. Where Will It Be Located?  Is There Sufficient Space?

It’s Online, so it does not require a physical location.
2. What Programs And Disciplines Will The Project Support?

2.a. List The Programs/Disciplines That The Equipment Will Support
All Counseling Division programs and courses including: 
CLP70, CLP 75, Huma 50, Huma 20, and Counseling 200 as well as De Anza students interested in exploring their career options.
2.b. How Will The Equipment Improve Student Learning Or Student Services?

The Virtual Career Library will support students in gathering information on Careers, Majors, and identifying their Career goal, an SSLO for the Counseling Division.
2.c. What Data Or Evidence Supports Your Request?

The Counseling Center has the old Career Library / OTI books that are out of date. Today’s students especially with increasing technology need up to date resources to gain accurate Career information. Many of the DVDs, videotapes in the library are out of date or missing as there has not been a Career Center to monitor access.  The Perkins Career Technical Act of 2006 calls for implementation of career programs/resources in Higher Education that increase Career awareness and exploration.
3. Will The Project Support Student Learning Outcomes Or Other Outcomes?

3.a.i Student Learning Outcomes?
The VCL project meets the following SLOs:
1) Develop and evaluate college major and career options by analyzing a multitude of factors involved in career development such as personality, values, skills, interests, attitudes, and family and culture.

2) Research and appraise college major and career options by utilizing various resources such as online resources and informational interviews. Demonstrates decision-making skills that include a multitude of factors shown in SLO number one above.

3.a.ii. Administrative Unit Outcomes?
N/A
3.a.iii. Student Services Outcomes?
The VCL meets the Counseling Division SSLOs of the following:
1) As a result of an advising session, students will be able to identify courses that will support their academic, career, and personal goals.

2) As a result of interaction with counseling center staff, students will identify appropriate resources and services on and off campus.
3.a.iv. Program Level Outcomes?
N/A
3.b.  How Will Outcomes Be Measured For Future Planning?

1.  A survey every quarter at the end of a sampling of Career Life Planning 70 courses asking students if they utilized the Virtual Career Library Resources
2.  An updated SSLO Counseling Center Random Survey will be administered in Spring Quarter 2012
3. The Results of both Surveys will be assessed by the Career Services Team to determine if the Virtual Career Library is effective and meets its goals
3.c. What Evidence Supports Your Requests? 
Several other community colleges including Rio Hondo College and South Florida Community College are already using online virtual libraries to enhance their existing Career Resources to students. Documentation of quote for VCL attached.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     Counseling Center

1.a. Summarize What Is Being Requested

a)  5 Dell Computers
b)  6 HP LaserJetP1006 Individual Office Printers

c)  Canon Scanner/BANNER COMPATIBLE
d)  SMARTboard with UF Projector and Installation

1.b. How Will The Equipment Be Used?

a) The Computers/Printers will provide much needed technological support for students’ advising/counseling sessions, as the Counseling Center has several new part-time counselors and academic advisors who need computers/printers. 
b) One of the printers will replace an existing HP Laser Jet P1006 that is no longer working. 

c) The Multi-function Scanner/Printer (Canon BDMS Scanner_DR-4010C) will be used to support the Counseling Center in document imaging and other functions such as making flyers for events, advertising Counseling programs, etc.  This scanner is Banner compatible and will assist in supporting a green environment.
1.c. Can The Equipment Be Shared With More Than One Discipline?

N/A
1.d. What Is The Anticipated Annual Cost Of Maintenance?

N/A  

1.e. Where Will It Be Located?  Is There Sufficient Space?

a) Computers, Printers, and Scanner will be housed in the Counseling Center, but they are portable.  Yes.
b) The SMARTboard will be located in the Counseling Center Conference Room. Yes.
c) One of the Multi-function Scanner/printers will be housed in the Counseling Center.  Yes.
2. What Programs And Disciplines Will The Project Support?

2.a. List The Programs/Disciplines That The Equipment Will Support
a) Counseling 
2.b. How Will The Equipment Improve Student Learning Or Student Services?

a) The Computers and Printers will allow the Counselors/Advisors to have individual one-on-one advising sessions with students in their offices.

b) The Canon BDMS Scanner_DR-4010C will allow Counseling staff to scan student documents and develop electronic files.  In addition the office will be able to develop  flyers for activities and events.
c) The SMARTboard will allow Counselors to conduct meetings and keep accurate notes and minutes of discussion as currently there is no administrative support at meetings due to budget shortages. This tool will also support students learning needs as workshop notes may be readily accessible online.
2.c. What Data Or Evidence Supports Your Request?

a) The Counseling Center has hired new staff and does not have a computer and printer for each office in the center. Access to individual transcripts and reports is essential to do accurate advising.

b) The SMARTboard will make meetings and workshops more productive as an accurate record of discussions will be kept for future reference.

c) If the Counseling Center can do the scanning/printing in-house it will alleviate some of the high print costs for flyers for on-going activities/events.
3. Will The Project Support Student Learning Outcomes Or Other Outcomes?

3.a.i Student Learning Outcomes?
N/A

3.a.ii. Administrative Unit Outcomes?
N/A
3.a.iii. Student Services Outcomes?
a) Yes, but the SLOs, which focus on access and service, will be identified in future cycles.

b) The ability to pull up online and print Banner records and transcripts for counseling and advising sessions is a critical function.

c) Yes, student awareness is vital for any successful event/activity – a core service provided by the Counseling Center. 
3.a.iv. Program Level Outcomes?
a) Advising sessions will further support our students’ ability to identify academic goals.

b) Access to printer is a necessity for counseling and advising sessions.

c) Yes, a Scanner/Printer to create flyers to generate awareness and interest Counseling Center events and activities is necessary.
3.b.  How Will Outcomes Be Measured For Future Planning?

a) We will initiate a student survey to determine the quality of both the service and technology in our Counseling/Advising sessions

b) We will monitor our usage and budget to determine the cost-effectiveness of the requested items.

3.c. What Evidence Supports Your Requests?
Computers, Printers and technology are basic needs for any office to function. With an increase in personnel, the number or computers and printers needs to match for efficient service to students. 

Transfer Center

1.a. Summarize What Is Being Requested

a) 2 MacBook Pros 
b) HP LaserJet 4015N (network printer)

c) HP Designjet 130 Printer 

1.b. How Will The Equipment Be Used?

a) The MacBooks will provide much needed technological support for students’ virtual advising sessions, as well as support visiting university representatives and out-of-office Transfer Center activities. 
b) The LaserJet 4015N will replace the existing HP 4050N network printer which is heavily used by the Transfer Center (including college/university representatives) and the Office of Articulation & Transfer Services (ATS).  The existing printer will soon be decommissioned.

c) The Designjet will be used to create marketing materials to highlight transfer events and activities.  

1.c. Can The Equipment Be Shared With More Than One Discipline?

N/A
1.d. What Is The Anticipated Annual Cost Of Maintenance?

a) N/A, 3-yr warranty included in cost
b) N/A, 3-yr warranty included in cost

c) $65/2-Year Protection Plan 
1.e. Where Will It Be Located?  Is There Sufficient Space?

a) MacBooks will be housed in the Transfer Center, but they are portable.  Yes.
b) Laserjet 4015N printer will be housed in the Transfer Center.  Yes.
c) Designjet printer will be housed in the Transfer Center.  Yes.
2. What Programs And Disciplines Will The Project Support?

2.a. List The Programs/Disciplines That The Equipment Will Support
a) Transfer Center, ATS
b) Transfer Center, ATS
c) Transfer Center, ATS, Counseling 
2.b. How Will The Equipment Improve Student Learning Or Student Services?

a) The MacBooks will provide students with greater access to college/university representatives and other transfer services by way of virtual advising sessions and webinars.  The MacBooks will also be used by the representatives during advising sessions and by Transfer Center staff for out-of-office activities and presentations.

b) The Laserjet printer will allow Transfer Center and ATS staff to continue printing student documents for counseling and advising sessions (including TAAs/TAGs).    
c) Materials produced in-house using the Designjet printer will allow Transfer Center staff greater flexibility, control, and a cost-effective approach to publicity, enabling the Center to reach a larger student audience which will increase awareness and utilization of transfer services.

2.c. What Data Or Evidence Supports Your Request?

a) Transfer Center owns two laptops (purchased in 2005) but they do not adequately support on-line advising.  Services are currently provided using an inexpensive webcam, but the audio/visual quality is quite poor and the set-up limits the use of online features.

b) The network printer no longer provides clear copies.

c) High printing costs for marketing material that highlight college/university rep visits, workshops and events such as Transfer Day.
3. Will The Project Support Student Learning Outcomes Or Other Outcomes?

3.a.i Student Learning Outcomes?
N/A

3.a.ii. Administrative Unit Outcomes?
N/A
3.a.iii. Student Services Outcomes?
a) Yes, but the SLOs, which focus on access and service, will be identified in future cycles.

b) The ability to print Banner reports for counseling and advising sessions is critical and these sessions represent a fundamental service provided by the Transfer Center.

c) Yes, student awareness is vital for any successful event/activity – a basic service provided by the Transfer Center. 
3.a.iv. Program Level Outcomes?
a) Virtual advising sessions will further support our students’ ability to identify academic goals, complete a SEP, navigate and utilize on-line tools, and submit completed UC/CSU applications.

b) Access to a postscript printer is a necessity for counseling and advising sessions.

c) Yes, to generate awareness and interest Transfer Center events and activities.
3.b.  How Will Outcomes Be Measured For Future Planning?

a) We will monitor student usage and initiate a student survey to determine the quality of both the service and technology.

b) We will monitor our usage.

c) We will include a question about signage in future student surveys. 
3.c. What Evidence Supports Your Requests?
a) UCSB and UCD have requested moving to an on-line advising model (in varying degrees).  With travel budgets being restricted or eliminated, we anticipate an increase in institutions opting to provide their services in non-traditional formats using technology.

b) The network printer does not provide clear copies.

c) High printing costs for marketing material for college/university rep visits, workshops and Transfer Day.  Limitations to publicity due to such printing costs. 
	Canon Scanner/BANNER COMPATIBLE

	DR-4010C

	43ppm

	Duplex

	100sheet ADF capacity

	Sheet fed 

	Color

	Duty Cycle: 5000 Scans per day

	$2,304.99
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http://www.ebay.com/itm/Canon-imageFORMULA-DR-4010C-Document-Scanner-M11059-/130559415859?pt=LH_DefaultDomain_0&hash=item1e65f29633  $999.00 + $48.00 Shipping
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