Om?ﬁm% College

Request for Measure C New Equipment Funding
For the Three-Year Period 2011-2014
Furniture, Fixtures & Equipment (FF&E)

Please read the Measure C FF& E Spending Guidelines to determine what can be
purchased with these funds.

The request comprises three parts. All three parts must be completed:
Part 1 — Division Process for Preparing Request for Measure C Funding
Part 2 — Narrative Supporting Request (See questions below.)
Part 3 — Measure C — Budget & Item Detail (See separate Excel Spreadsheet)

IMPORTANT DATES:

Due Date: November 10, 2011
Allocation Date: February 2012

REQUIRED SIGNATURES

Division: Educational Resources and College Operations

Department. Technology Resources Group Request # (as per spreadsheet) Vi

Dean/Manager’s Name: Marty Kahn Signature: \ /

A

E-mail: KahnMarty@deanza.edu Date: 11-10-20711

PART 1 — DIVISION PROCESS

1. Please Describe Your Division Process For Preparing Your Request.

The attached list is the result of a cooperative effort between the TRG, our MLC building
consultants and our college staff and faculty. This equipment request has been part of
the plan for the Mediated Learning Center since the inception of the building’s concept.

A committee for the Mediated Learning Center was formed in 2007, led by our VP of
Finance and Technology and staffed with faculty, Deans, classified staff and student
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representatives. Numerous meetings and countless hours of discussion resulted in the
current programming of spaces in the MLC. Multi-media production facilities (which form
the basis of this request) were determined to be necessary to the mission of the building
“to support and enhance the use of media in instruction and student services.”

After programming the spaces in the MLC, our design engineer, Ed Breault, created a
rough design and equipment list. A consultant was then hired to refine the equipment list
and break it into three cost categories: Good, Better and Best. Each member of our
Technology Resources Group was asked to submit their technical/equipment needs for
the new facility, and key members of the TRG have been speaking with deans and
faculty regarding their needs for use of the TRG facilities. Based on current campus
needs and technology updates, the attached list was further refined and updated by Ed
Breault in October of 2011.

PART 2 -NARRATIVE

Please answer all questions. Put N/A if questions don’t apply.

1. Please Describe Your Measure C Project

1.a. Summarize What Is Being Requested

The TRG equipment list is quite diverse. The equipment on the list ranges from network
equipment and servers to equipment used for the creation, compression and distribution
of audio and video instructional and student support content.

1.b. How Will The Equipment Be Used?

These facilities will allow the creation and distribution of instructional and student
support media to our enrolled students and the general public. The “media” that will be
created will not be limited to audio or video content; all web media, including but not
limited to audio, video, text, still images, still graphics and motion graphics will be
created and distributed from this newly equipped facility.

Equipment on the list will be used to create content for the main De Anza website, our
Distance Learning faculty and students, our cable TV channel that reaches 400,000
South Bay homes, the local community, grant funded projects and our De Anza
classrooms. Many campus departments and programs will use the equipment directly
for their programs or classes.

1.c. Can The Equipment Be Shared With More Than One Discipline?
The equipment is sometimes used directly by campus programs or departments (i.e. La
Voz, Hollywood North, DASB) but will mostly be operated by staff and student
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employees of the TRG. However, almost every department on campus will use these
facilities and the resulting media at some time. Faculty will use the facilities each week
to create on line lectures. Staff will use the facilities to create training and staff
development content. Students and Faculty will hold classes in the facility, which will be
recorded and delivered using web based servers, cable television and hard media such
as DVD and Blu-Ray. Please see Section 2 below for a list of programs and disciplines
that will be supported by this request.

1.d. What Is The Anticipated Annual Cost Of Maintenance?

The equipment will be covered by warranty for the first 1-3 years of ownership,
depending on the manufacturer. After the warranty period, our staff will have the
responsibility to troubleshoot and maintain the equipment. There will be equipment
problems that cannot be repaired or resolved in house, in which case the item may be
sent to the manufacturer for service. We will also stock parts and supplies for key items
in house, to facilitate quick repair. The estimated annual cost of maintenance, including
the purchase of parts and the use of outside services, will be $5-$10,000 annually.

1.e. Where Will It Be Located? Is There Sufficient Space?

All equipment will be located on the second floor of the new Mediated Learning Center.
The image below represents the layout of the second floor of the MLC, with arrows
indicating the space that is specifically designed to accommodate the requested
equipment.
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2. What Programs And Disciplines Will The Project Support?

2.a. List The Programs/Disciplines That The Equipment Will Support
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Below is a table listing the programs and disciplines that have used the TRG
facilities/services over the past few years. The list is not comprehensive. It does not, for
example, list the many local companies and community groups that have used TRG
facilities, nor does it list every academic program, grant funded program, or student

services group that have used the facilities:

Academic Services Accounting Admissions and Records
Anthropology Applied Technologies Art\ Animation

Astronomy Athletics Automotive Technology
Biology Business Business/Computer Systems
California History Center Chemistry Child Development

Computer Aided Design and
Digital Imaging

Computer Applications and
Office Systems

Computer Information Systems

Counseling Cross Cultural Partners Dance and Theater

DARE Disability Support Services Distance Learning
(DSS)

Economics Engineering English

English as a Second Language Environmental Studies Film/Television

Financial Aid Geography Health Technologies

History Humanities IMPACT

Institute for Civic Engagement

Intercultural Studies

Journalism and Mass
Communication

Language Arts

LaVoz

Library (Learning Center)

Library West Computer Lab
(formerly the Open Media Lab)

Manufacturing & CNC

Technology (Includes Machining,

GD&T/CMM, PLC)

Mathematics

Marketing Communications Medical Laboratory Technician Music

Nursing Philosophy Photography
Physical Education Physics Political Science
Psychology Reading Real Estate
Sociology Speech Communication Staff Development
Student Success Center Urdu

2.b. How Will The Equipment Improve Student Learning Or Student Services?

De Anza College serves students from all walks of life: Full time students, part time
students, working and/or single parents, international students, students from every
world culture or background. To serve this diverse group of students, De Anza College
must offer a variety of learning modalities. Face to face classes that make use of web
services and TRG created media are the best form of instruction for some students, but
not all. Many students require the flexibility of on line courses and on line lectures; for
some this is the only viable option that would lead to a college degree.

The use portable media, on line courses and on line lectures allows the student to learn
“anytime, anywhere.” It also provides them with the ability to review the content as many
times as is necessary to successfully complete the course objectives. The addition of
closed captions further enhances the learning for our students for whom English is the
second language. The newly developed “searchable captions” allows students to
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quickly locate key sections of a lecture for review before a mid term or final, thus
increasing the likelihood of success.

2.c. What Data Or Evidence Supports Your Request?

In 1997 De Anza College enrolled 24,083 students. As recently as 2010, De Anza
College had 23,760 students enrolled, indicating that overall enroliment has been flat for
the past thirteen years. During that same time period, Distance Learning enrollment has
increased from 10,709 in 2007 to 13,860 in 2010, showing an increase of approximately
30% over the same time period. Since overall enroliment has not increased, these
figures would indicate a significant drop in on campus class enrollment, and an
equivalent increase in Distance Learning enroliment.

The services provided by the TRG are mission critical to the continued support and
success of Distance Learning. It should be noted that, while Distance Learning is the
single largest “client” of the TRG, the TRG supports all academic divisions and
departments, as well as Student Services, grant funded programs and many others (see
Section 2a for details.)

3. Will The Project Support Student Learning Outcomes Or Other
Outcomes?

3.a.i Student Learning Outcomes?

This section is not directly applicable; we do, however, create and deliver instructional
content to every discipline on campus, as well as providing administration of technology
systems that store SLO data, thus supporting all instructional SLO’s.

3.a.ii. Administrative Unit Outcomes?
Our administrative Unit Outcomes for 2010-2011 are:

1) Students, faculty and the community will perceive and report that the De Anza website is well
designed, easy to navigate and delivers important, up to date information.

2) Distance Learning students will perceive that the Distance Learning technologies used for their
course are well supported, easy to access and are available when needed.

3) Students and faculty will perceive that De Anza’s customized multi-media classrooms and
audio/video production facilities are well supported and are designed to meet the specialized needs of
their course.

4) Students, faculty and the community will perceive that all of the above technologies and services are
created and delivered with consideration for all cultural and ethnic groups and will meet the needs of
those with disabilities.

3.a.iii. Student Services Outcomes?

This section is not directly applicable; we do, however, create and deliver Student
Services content to the campus, as well as administration of technology systems that
store SLO data, thus supporting Student Services SLO’s.
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3.a.iv. Program Level Qutcomes?

N/A

3.b. How Will Qutcomes Be Measured For Future Planning?

The following responses are numbered to correspond with our AUO’s, listed in Section
3a.ii.

1) Web Team gets about 10 emails a week from users. These messages will be
reviewed and broken into categories such as user complaints, user praise, referred to
correct support team etc. These responses will serve as our measurement of success
regarding this outcome.

2) Since Distance Learning typically does not include technical questions in their survey,
Kevin will ask ETS if they will partner with us and allow us to write some questions into
their annual technology survey. Kevin will track the responses and prepare a brief
report.

3) Marty will check with the Deans about their faculty and student satisfaction levels with
the specialized classrooms designed and supported by the TRG (i.e., ATC Studio,
AT120, Kirsch Lecture Capture Classroom, etc.)

4) We will note the lack of user complaints about ADA compliance and ethic and cultural

sensitivity. We will then provide a list of procedures/services/policies that we follow/offer
which will highlight our sensitivity and efforts toward ethnic, cultural and disability issues.

3.c. What Evidence Supports Your Requests?

Please see Section 2c.
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