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Request for Measure C New Equipment Funding

For the Three-Year Period 2011-2014
Furniture, Fixtures & Equipment (FF&E)

Please read the Measure C FF& E Spending Guidelines to determine what can be purchased with these funds.
The request comprises of three parts. All three parts must be completed:


Part 1 – Division Process for Preparing Request for Measure C Funding

Part 2 – Narrative Supporting Request (See questions below.)


Part 3 – Measure C – Budget & Item Detail (See separate Excel Spreadsheet)

IMPORTANT DATES:

Due Date:

November 10, 2011
Allocation Date:  
February 2012
REQUIRED SIGNATURES

Division: DSPS
Department:   (APE, DSS, EDC, HOPE)
Request: 2011-12 = $144,300 




           2012-13 = $ 15,000




           2013-14 = $ 46,100





   Total = $205,400

Dean/Manager’s Name: Jim Haynes
Signature:


E-mail: haynesjim@deanza.edu

Date:  11/18/11











  Revised: 12/05/11

	PART 1 – DIVISION PROCESS


1. Please Describe Your Division Process For Preparing Your Request.

Each of the four DSP&S programs (Adapted Physical Education - (APE), Disability Support Services - (DSS) (including the Computer Access Lab (CAL) and Deaf/Hard of Hearing (DHHS)), the Educational Diagnostic Center - (EDC), and HOPE- DeAnza worked with their faculty and staff to develop and prioritize a list of needed furniture, fixtures or equipment for 2011-12, 2012-13, and 2013-14.  Plans were presented at the Coordinator's meetings (Nov. 3 and Nov 15.) resulting in a prioritized list for the DSP&S division submitted to SSPBT. As part of the review process, one project was identified as the top priority for the entire DSP&S division.  This justification sheet is about the long overdue DSPS project to convert from a paper bound documentation system to a digital system.  Such as conversion has been talked about for years but has not advanced due to fiscal constraints. This top priority project involves the purchase of a software package designed specifically for DSP&S needs and scanners to digitize current volume paper as well as 38 years worth of paper documentation.

December 2- supplement to the Measure C funds request for the DSP&S division office.  The ATC building will be remodeled in 2012-13 and reoccupied in 2013-14. The DSPS division was informed on Dec. 1, 2011 that it needed to add a Measure C request to furnish the newly remodeled offices in the ATC building in 2013-14.  Jim Haynes and Marilyn Booye met with Janet Couch-Vong (FF&E Coordinator) on Dec. 1 to determine the office layout and new furniture needs. 
	PART 2 –NARRATIVE 

Please answer all questions. Put N/A if questions don’t apply.




1. Please Describe Your Measure C Project
1.a. Summarize What Is Being Requested

2011-12

DSP&S #1 priority:  "Clockworks" software system, dedicated Server, and 7 area BDMS scanners

DSP&S #2 priority:  File Cabinets for the DSP&S office

2012-13

DSPS #1 priority: "Clockworks" software system support and update

2013-14

DSPS #1 priority: "Clockworks" software system support and update

DSPS #1 priority: New furniture for three offices and one conference room.  The enclosed office for the DSP&S Coordinator will require a new desk, chair, file cabinets, worktable and three additional chairs.  The enclosed office for the Senior Program Coordinator will require a new desk, chair, file cabinets, and three MMU units. The work area for the Administrative Assistant will require a new U-shaped desk configuration, chair, multiple filing cabinets, and copier station. The enclosed conference room for 12 people will require four 2'X4' movable tables and 12 chairs

1.b. How Will The Equipment Be Used?

2011-12

DSP&S #1 priority:  "Clockworks" software system, dedicated Server, and 7 area BDMS scanners

Each program under the DSP&S division (APE, DSS, EDC, and HOPE) plus the DHHS and CAL areas are required to document numerous details such as eligibility, service contacts, and accommodations for student with disabilities.  Since 1973, the college has employed a paper driven documentation process.  This process has become overly cumbersome and subject to quality inconsistencies.  A recent audit pointed to the weaknesses in the current process as being too decentralized, with inconsistent documentation language, incomplete records, and wide variances in the quality and content of case notes.  The  "Clockworks" software needs a dedicated server. There is also a need to have a secure system per FERPA to protect student's privacy and confidentiality. The scanners will be used to digitize and transfer paper documents into Banner for storage to then be accessed by the  "Clockworks" system.

DSP&S #2 priority:  File Cabinet for the DSP&S office

This is a requirement to secure confidential documents per FERPA guidelines.

2012-13

DSPS #1 priority: "Clockworks" software system support and update

"Clockworks" offers training and support for three years after the initial purchase.  The service includes automatic updates and discount customizations.

2013-14

DSPS #1 priority: "Clockworks" software system support and update

"Clockworks" offers training and support for three years after the initial purchase.  The service includes automatic updates and discount customizations.

DSPS #1 priority: New furniture for three offices and one conference room.  (One enclosed office for the DSP&S Coordinator, one enclosed office for the Senior Program Coordinator, one work area for the Administrative Assistant and one enclosed conference room for 15 people).  Enclosed offices are needed due to the confidential nature of meetings with students and staff.  The same is needed for the conference room.  The new offices and conference will have adequate workspace and storage space

1.c. Can The Equipment Be Shared With More Than One Discipline?

DSPS #1 priority: "Clockworks" software system support and update:

The "Clockworks" system, server, and scanners will be shared with all programs the DSP&S division (APE, DSS, EDC, and HOPE) plus the DHHS area.

DSPS #1 priority: New furniture for three offices and one conference room:

The conference room will be available for use by other disciplines and programs.

1.d. What Is The Anticipated Annual Cost Of Maintenance?

2011-12

DSP&S #1 priority:  "Clockworks" software system, dedicated Server, and 7 area BDMS scanners

Ongoing ETS support (cost TBD) i.e. It will be installed on a District server, ETS and "Clockworks" will need to coordinate installation, ETS will need to ensure a constant power supply, etc.

DSP&S #2 priority:  File Cabinet for the DSP&S office

None

2012-13

DSPS #1 priority: "Clockworks" software system support and update

Ongoing ETS support (cost TBD)

2013-14

DSPS #1 priority: "Clockworks" software system support and update

Ongoing ETS support (cost TBD)

DSPS #1 priority: New furniture for three offices and one conference room.
(annual ongoing cost = 0)

1.e. Where Will It Be Located?  Is There Sufficient Space?

2011-12

DSP&S #1 priority:  "Clockworks" software system, dedicated Server, and 7 area BDMS scanners

"Clockworks" will be installed on a dedicated server in the Computer Access Lab and be accessed through the District network. Like Banner, it can be accessed through the Internet.

DSP&S #2 priority:  File Cabinet for the DSP&S office

The DSP&S division office and there is space.

2012-13

DSPS #1 priority: "Clockworks" software system support and update

Same

2013-14 (continued)

DSPS #1 priority: "Clockworks" software system support and update

Same

DSPS #1 priority: New furniture for three offices and one conference room.
Plans were developed with the FF&E Coordinator. New office space layout and furniture needed. There will be adequate space after the ATC remodel.

2. What Programs And Disciplines Will The Project Support?

2.a. List The Programs/Disciplines That The Equipment Will Support
The "Clockworks" system will be shared with all programs in the DSP&S division (APE, DSS, EDC, and HOPE) plus the DHHS and CAL areas.

2.b. How Will The Equipment Improve Student Learning Or Student Services?

2011-12

DSP&S #1 priority:  "Clockworks" software system, dedicated Server, and 7 area BDMS scanners

This project will bring the DSP&S division into the 21st century. Since 1973, the college has employed a paper driven documentation process.  This process has become overly cumbersome and subject to quality inconsistencies.  A recent audit pointed to the weaknesses in the current process such as a too decentralized documentation system, inconsistencies in documentation language, incomplete records, and wide variances in the quality and content of case notes.  The scanners will be used to digitize and transfer paper documents into Banner for storage to then be accessed by the  "Clockworks" system.  The new system will improve Student Education Contract documentation, retrieval of information for audits, State accountability documentation, case note quality and security, accommodation determination, accommodation notification to faculty, interface with Banner, immediate access to student information, counselor appointment scheduling, scheduling of interpreters/captioners, scheduling of tutors, academic intervention strategies, etc.  

DSP&S #2 priority:  File Cabinet for the DSP&S office

Secure confidential documents per FERPA guidelines.

2012-13

DSPS #1 priority: "Clockworks" software system support and update

Same

2013-14

DSPS #1 priority: "Clockworks" software system support and update

Same

DSPS #1 priority: New furniture for three offices and one conference room. The division office supports and coordinates all of the DSPS programs (APE, DSS including CAL and DHHS, HOPE, EDC, and the HTCTU) The DSPS Division office also prepares the accountability data and reports for DSP&S funding.

2.c. What Data Or Evidence Supports Your Request?

2011-12

DSP&S #1 priority:  "Clockworks" software system, dedicated Server, and 7 area BDMS scanners

The current volume and quality of paper files and documents dispersed over five areas trying to better serve De Anza's 1700 students with disabilities. Two recent audits, one external and one internal, pointed out weaknesses in the current process such as a too decentralized documentation system, inconsistencies in documentation language, incomplete records, and wide variances in the quality and content of case notes. FERPA requirements to protect a student's right to privacy also need to be met.

DSP&S #2 priority:  File Cabinet for the DSP&S office

Secure confidential documents per FERPA guidelines.

2012-13

DSPS #1 priority: "Clockworks" software system support and update

Same 

2013-14

DSPS #1 priority: "Clockworks" software system support and update

Same

DSPS #1 priority: New furniture for three offices and one conference room.  The ATC building is being remodeled in 2012-13 including the DSPS office/conference room suite. New furniture will be needed in 2013-14 to occupy the new space.  The current office furniture is old, mismatched, and not ergonomically sound. 

3. Will The Project Support Student Learning Outcomes Or Other Outcomes?

3.a.i Student Learning Outcomes?
2011-12

DSP&S #1 priority:  "Clockworks" software system, dedicated Server, and 7 area BDMS scanners

This project will support the entire division and allow each area to better track and document outcomes whether SLOAC or SSLOAC

DSP&S #2 priority:  File Cabinet for the DSP&S office

Secure confidential documents per FERPA guidelines.

2012-13

DSPS #1 priority: "Clockworks" software system support and update

Same 

2013-14

DSPS #1 priority: "Clockworks" software system support and update

Same

2013-14 (continued)

DSPS #1 priority: New furniture for three offices and one conference room.

N/A

3.a.ii. Administrative Unit Outcomes?
2011-12
DSP&S #1 priority:  "Clockworks" software system, dedicated Server, and 7 area BDMS scanners

N/A

DSPS #1 priority: New furniture for three offices and one conference room.  The outcomes of a fully functioning division office are: timelines and deadlines will be met, reports will be accurate and timely, the student's right to privacy and confidentiality will be upheld, regular and effective communication within the division is evident.  This request will support all AUOs for the DSP&S Division office
DSP&S #2 priority:  File Cabinet for the DSP&S office

Secure confidential documents per FERPA guidelines.

2013-14

DSPS #1 priority: New furniture for three offices and one conference room.  The outcomes of a fully functioning division office are: timelines and deadlines will be met, Internal and external reports will be accurate and timely, the student's right to privacy and confidentiality will be upheld, regular and effective communication within the division is evident.  This request will support all AUOs for the DSP&S Division office
3.a.iii. Student Services Outcomes?
2011-12

DSP&S #1 priority:  "Clockworks" software system, dedicated Server, and 7 area BDMS scanners

This project will support the entire division and allow each area to better track and document outcomes whether SLOAC or SSLOAC

DSP&S #2 priority:  File Cabinet for the DSP&S office

Secure confidential documents per FERPA guidelines.

2012-13

DSPS #1 priority: "Clockworks" software system support and update

Same 

2013-14

DSPS #1 priority: "Clockworks" software system support and update

Same

DSPS #1 priority: New furniture for three offices and one conference room.
N/A

3.a.iv. Program Level Outcomes?
2011-12

DSP&S #1 priority:  "Clockworks" software system, dedicated Server, and 7 area BDMS scanners

This project will support the entire division and allow each area to better track and document outcomes whether SLOAC or  SSLOAC

DSP&S #2 priority:  File Cabinet for the DSP&S office

Secure confidential documents per FERPA guidelines.

2012-13

DSPS #1 priority: "Clockworks" software system support and update

Same 

2013-14

DSPS #1 priority: "Clockworks" software system support and update

Same

DSPS #1 priority: New furniture for three offices and one conference room.

N/A
3.b.  How Will Outcomes Be Measured For Future Planning?

2011-12

DSP&S #1 priority:  "Clockworks" software system, dedicated Server, and 7 area BDMS scanners

Currently there are no specific written divisional outcome statements.  It is the goal of the DSP&S to operate more efficiently and it is believed that this project will vastly improve each area's effectiveness in serving students.  Each component area, such as notification of accommodations to faculty, will be evaluated for its effectiveness and efficiency by polling the faculty and service providers involved.  "Clockworks" touches on every service and component contained within the DSP&S division and will each need to be assessed during and after implementation.  Some components, such as case notes, will be evaluated on their quality, security, and consistency across users.

DSP&S #2 priority:  File Cabinet for the DSP&S office

Secure confidential documents per FERPA guidelines. (self-evident)

2012-13

DSPS #1 priority: "Clockworks" software system support and update

Same

2013-14

DSPS #1 priority: "Clockworks" software system support and update

Same

2013-14 (continued)

DSPS #1 priority: New furniture for three offices and one conference room.  The new office space and furniture will be evaluated for appropriate ergonomic functioning and for effectiveness in meeting division office outcomes/goals.
3.c. What Evidence Supports Your Requests?
2011-12

DSP&S #1 priority:  "Clockworks" software system, dedicated Server, and 7 area BDMS scanners

The current volume and quality of paper files and documents dispersed over five areas trying to better serve De Anza's 1700 students with disabilities. An external and internal recent audit pointed to the weaknesses in the current process such as a too decentralized documentation system, inconsistencies in documentation language, incomplete records, and wide variances in the quality and content of case notes.  FERPA requirements to protect a student's right to privacy.

DSP&S #2 priority:  File Cabinet for the DSP&S office

Secure confidential documents per FERPA guidelines. (self-evident)

2012-13

DSPS #1 priority: "Clockworks" software system support and update

Same 

2013-14

DSPS #1 priority: "Clockworks" software system support and update

Same

DSPS #1 priority: New furniture for three offices and one conference room.  The DSPS division office and conference room will be remodeled in 2012-13 and reoccupied in 2013-14.  The old furniture will be removed and new office furniture will be needed.
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