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Campus Budget Team (CBt)

October 7, 2008

1:30-3:00 PM
SCS Conf Rm

1) Welcome & Introductions


The team introduced themselves. 

2) Approval of Notes From June 10, 2008

The notes were approved.

3) Review the CBt Guidelines


Hawk asked that the team review the guidelines posted on the web site.

4) State Budget Overview
 

Hawk displayed the document One-Time Reductions for FY 08-09 Revised 10-01-08 and explained it integrated the Governor’s signed budget into FHDA’s budget. The numbers were based on Slater’s estimates. Hawk drew attention to the major changes as reflected on the spreadsheet under “revised since adopted budget”. 

The 2008-09 budget highlights for the California Community Colleges is as follows: 1
0.68% COLA (on General Purpose Apportionment only)

This COLA will yield an estimated $1 million to Foothill-De Anza. This amount, though small, can begin to offset the structural deficit of $7.9 million in Foothill-De Anza's 2008-09 adopted budget.

2% FTES Growth

Although the state budget provides 2% growth for the California Community Colleges, because we have a state-imposed cap on our growth, we will likely be funded at less than 1% (0.80% is our estimate at this time). Our adopted 2008-09 budget projected a growth target of 0.38%, which we will adjust following the first fiscal quarter.

Categorical Programs

Categorical program funding has been "restored" to its 2007-2008 levels from the 3-11% reductions the governor proposed in his May budget revision. However, because categorical programs will not receive COLA, these programs will need to absorb inflationary costs within existing budgets. This will be an added challenge for them during the 2008-09 fiscal year.

Property Tax Backfill

Late in 2007-08 a state property-tax shortfall emerged, resulting in a $92 million loss of revenue to the community colleges. For Foothill-De Anza, this resulted in a shortfall of approximately $2.6 million. Although the governor's May revision proposed a partial ($75 million) backfill for this property-tax shortfall, we presented the district's 2008-09 budget to the Board of Trustees for adoption without that backfill because we could not be certain it would come to pass. Now that is has, we estimate it will result in approximately $2 million for the district, which will help us on a one-time basis for 2008-09. However, 2009-10 continues to be uncertain since economists predict further property-tax shortfalls during 2008-09 and, unlike K-12, there is no provision for automatic backfill to protect community colleges.

Student Enrollment Fee & Cal Grants

The good news is that the student enrollment fee will remain at the current level of $13 per quarter unit. Also, the state plans to fully fund the competitive Cal Grant program, operated by the California Student Aid Commission. This will result in the availability of an estimated $430,000 for low-income students who qualify for financial aid.

Mid-Year Apportionment Deferrals

Of great concern in the state budget is the governor's and legislature's decision to improve the state's cash flow by deferring payments to community colleges and K-12 during a critical time of the year. Specifically, $250 million in general purpose apportionments that normally would be paid in January, February and March will now be paid in April, May, and June. Although "deferral" is not the same as an actual "cut," it will function the same way. For our district, this will mean a loss of interest income of nearly $500,000. Business Services is looking at options for addressing this, which will be discussed in budget sessions as the year progresses.

Despite inadequate state funding, we will be able to balance Foothill-De Anza's budget this year with one-time funding and because we had a strong ending balance in 2007-08 due to the savings from everyone's careful planning and judicious spending. As a result, we anticipate moving through this year without staffing reductions.

Hawk stated that with these figures, the funds needed to balance the FHDA budget equaled $339,825. This money would come from Foothill, De Anza and Central Services. De Anza’s portion of this was 50% or $169,147. One-time funds would be used to solve the structural deficit. In this scenario, the growth and COLA go directly against the deficit. 

Hawk reviewed the document De Anza 07-08 Budget Review Summary and reminded the group that an earlier version of this document had been brought to the Campus Budget team. The Proposed 08-09 column had been added. The B Budget carry forward for Instruction should read approx. $4000 not negative $47,231.64. Hawk explained the figures were the net effect of the VP area’s carry forward from FY 07-08. The goal for the balance forward was to roll as much as possible over to offset the future budget deficit.  A 20% one-time B budget augmentation for each VP area was built into the budget. This augmentation was customarily distributed through the PBTs.

The $2,328,509 undistributed one-time balance was mainly accrued from float money.

During the discussion the following was noted:

· Milonas stated that it was FA’s intention to negotiate the COLA.

· Gerard monitors the accounts to check that the correct accounts are used

· There was a reduction in interest income 

· The bill that would categorize councilors and librarians etc. as “direct instructional costs” did not pass.

· Part-time Compensation would increase from 74% to 75%.

· Growth positions may not be allocated until mid-year.

· Lottery dollars would not be allocated until Nov/Dec 2008.

· $937k of Strategic Planning money was swept and $800k was allocated.

5) Process for 09-10 Budget Year


Hawk reminded the team it was a program review year and that this would be the first year that Strategic Planning would be integrated into the program views. Last year the Campus Budget team discussed whether to recommend zero based budgeting but ultimately decided to continue with the current system. Hawk suggested the team consider it again this year due to the strong documentation of the Strategic Planning and program review reports. The team discussed the pros and cons and Sellitti reminded the group that the College used to do zero based budgeting annually.

The item would be brought back for more discussion and information could be posted to the web site.

6) De Anza Reorganization


Jeanine gave an overview of the document.

Present: Argyriou, Bloom, Espinosa-Pieb, Garcia, Gerard, Hawk, Jeanpierre, Jenkins,  Larson, Lee Klawender, Michaelis, Milonas, Menon (DASB) Sellitti, Slater. Hearn.

1  Analysis as per Business Services.

