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Campus Budget Team

October 9, 2007

1:30-3:00 PM
ADM 106

1) Welcome & Introductions
Handout #1
The team introduced themselves. Chenoweth would be the incoming co-chair.

2) Approval of Notes From June 12, 2007
Handout #2
The notes were reviewed and approved. It was noted there was still a deficit in the parking fund. There were some one-time savings within contract instruction, which had helped with the College’s bottom line. 

3) Review of Charge, Goals & Ground Rules 
Handouts #3, 4 & 5
The team reviewed the charge, goals, and ground rules for the campus budget team. Ground rule (8) was amended to read: Each member will maintain the respect of the team discussions and will demonstrate support for consensus decisions of the team within and outside of the team meetings. All three documents were approved.
During the discussion on the ground rules, the team questioned if guests would be required to abide by the same rules. There was no clear answer, but it was hoped that guests would voluntarily abide by the rules. 

4) Budget Training

 

The team recommended that Slater and Michaelis coordinate specific trainings for the campus budget team.

Hyperion (Brio), the report writing tool for our information systems is not yet ready for full roll out. MAUI only works on Macs running system 9. 

5) 2007-08 Budget Overview
 

Hawk distributed a handout named De Anza College, College Wide Account 142160 June 30, 2007. She reviewed the document line by line explaining each item.  Some areas were further clarified as follows: 

Float: Float dollars for vacant full time instructional faculty positions go to fund 1320 part-time faculty salaries.  

The State allocated $1.8 million based on sq. ft. created by new buildings. District-wide there were 18 new positions. De Anza College received 6 positions plus some growth positions. Some of these positions were accruing float while awaiting Board approval, search process, etc.  

Materials Fees dollars should be spent to provide materials to students and should not be accumulated.

Health Fee Litigation: After an audit, the State agreed to release the funds owed to the district for the health fee reimbursement.

The $1,438,645 figure for the proposed one-time 75% B budget augmentation comes from float money. The balance left undistributed after the proposed one-time 75% B augmentation is $835,051.68.

6) Proposed One-time 75% B Budget Augmentation


Hawk passed out an 8-page spreadsheet named DAC Consolidated Budget Overview & Proposed Allocating. The proposed one-time 75% B budget augmentation was based on 07-08 original B budgets. 

Hawk explained the handout by reviewing the VP1 area. She noted that only operating B budgets would be augmented, with the exception of the Minor Facility Modification account, which is used to support facilities maintenance projects that do not rise to the level of a Measure C bond project. The B budget augmentation money was not tied to Strategic Planning and was discretionary. In answer to a question, Hawk explained the rational for her proposal to augment the B budgets by 75% was she felt it was important that the college distribute some of the ending fund balance to departments so they have a usable amount of discretionary dollars to spend on important items within their areas. 

Strategic Planning: Is the metric available? No, but Espinosa-Pieb would forward a spreadsheet to the group with more detail on the Strategic Planning figures. The question of how to measure spending against the goals and how to weigh consequences is still being worked through.

Hawk asked for questions, comments, and consensus on approval of the item. The team approved the proposed one-time 75% B budget augmentation. This recommendation would be sent to College Council on October 11, for review and approval. 

7) Budget Timelines


A calendar of the major budget decisions and reports would be drawn up to assist with planning.

8) Burning Issues/Reports


None were reported. 

Present:

Bloom, Chenoweth, Espinosa-Pieb, Gerard, Heffner, Jeanpierre, Hawk, Irvin, Kramer, Larson, Slater, Su.

