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Campus Budget Team Notes 

Wednesday September 13, 2006

Gilbane Conf. Trailer

Time: 4:00-5:00

1. 
Approval Of Notes From June 12, 2006
Handout #1
The notes were approved.

2.
Burning Issues/Reports



Instructional Equipment Money 05-06: Campus Budget agreed that $50k would be allocated to the Student Services VP area with the balance being allocated to the Instructional VP area. Both VP areas would allocate the dollars as they see appropriate. Measure C money includes funding for instructional equipment.

3.
06-07 Budget Allocation Process Approval 
Handout #2
J. Hawk passed out Mike Brandy’s PowerPoint presentation named 2006-2007 Adopted  Budget Public Hearing  (available at:  http://www.fhda.edu/about_us/board_presentations) 

from the 8/28/06 Board meeting, which the board will adopt in September. She noted that the 2006-07 budget is structurally balanced. She outlined changes from the tentative to adopted budget, including the projected upward movement of enrollment to 36,161 full-time equivalent students (FTES). 
 J. Hawk also distributed a spreadsheet named 06/07 Apportionment Funds. She gave a detailed explanation of the document.

Unfunded Retiree Medical Benefits Liability: J. Hawk reported that at the 8/28/06 Board meeting Mike Brandy presented the actuarial study on the district's $155 million unfunded retiree medical benefits liability, which had been reviewed earlier in the day by the Audit & Finance Committee and was presented to the District Benefits Committee and Budget Committee earlier in the month. According to the report, the difference between the current "pay as you go" method of funding retiree medical costs and fully funding the 30-year future costs, as now required by the Governmental Accounting Standards Board (GASB), would be $975,905 annually. J. Hawk also noted GASB requires the placement of the funds in an irrevocable trust.  $640k of this money was already built in to the budget, fully funding the liability for the 06-07 year. She further noted that the Board might ask us to take a portion of the $10M EFB to move into the irrevocable trust. The GASB's deadline for adoption of a plan to address the unfunded retiree medical benefits liability is July 2007.

J. Hawk then passed out a document named De Anza College FY 2006-07 Budget Update and reviewed the information. 

The Distance Learning Academic Coordinator could not be funded with faculty float dollars as it was a new non-teaching position. The classified reclassifications were not funded by B budgets. The Distance Learning Instructional Designer position was originally identified through growth dollars but funding would be converted to ongoing dollars. This position was not a technology training specialist position. 

J. Hawk drew attention to handout #2 named De Anza College FY2006-07 Special Budget Allocations Timeline and Process. The information in the document referred to De Anza’s ending fund balances (EFB), growth positions, strategic planning, workforce renovation equipment, district EFB and instructional equipment. The commitments were for a two-year period. The allocations were mainly based on information from Planning & Budget Teams (PBT) program reviews. The PBTs would review the allocations and recommendations would go to College Council. J. Hawk outlined the timeline and tasks/responsibilities. She asked the team to review the information, make amendments as necessary and approve a final document. It was clarified that the Campus Budget team was meeting to approve the dollar amounts and the timeline.

The team discussed various items in the document and made the following points/comments:

· Concern on the lack of discussion time the PBTs would have 

· Concern re lack of communication campuswide

· The money should be spent on most critical projects already identified by the PBTs
· Many requests have already been made for more funding. These requests should be considered a high priority

· Difficulty in keeping tracking each of the funding sources

· HR wants to start the employment process for new faculty hires ASAP

· The money represents growth dollars from 05-06 year

· If De Anza College appeared slow spending the money it may send a message to the district that De Anza does not need additional funding, which may prove detrimental to future funding requests/negotiations. 

· PBTs should remember there are various funding sources

· Workforce money must be spent by End June 2007. J. Hawk recommends $200k to fund E1 design renovation project. This money is restricted.

After discussion, the team approved the document.

Present: L. Bloom, W. Chenoweth, C. Espinosa-Pieb, J. Hawk, J. Hayes, L. Hearn, S. Heffner, (DASB) L. Jeanpierre, L. Jenkins, S. Larson, M. Michaelis, S. Sellitti, B. Slater 







