College Council Proposal on Change in Membership
DRAFT 3.20.24

Members: Adriana Garcia, Jim Nguyen, Patty Guitron, Mallory Newell, Lydia Wong, Ted
Naung

Current Membership: https://www.deanza.edu/gov/college_council/members.html

Overall changes:

e Specify that all members have voting power while advisory roles have non-voting
power.

e Specify that the presidentis not a voting member.

e Clarify that the Administrative RAPP Tri-Chair may be filled by the VPSS, VPI or VPAS

e Student: Change all DASG positions, excluding the DASG President, from specified
DASG roles to ‘DASG Senator or designee’

Proposal 1:

e |Leave membership asis but add the following positions as advisory (non-voting). An
advisory vote will be taken and recorded after voting members have voted on an
action item.

1. Vice President Student Services (VPSS)
2. Vice President Instruction (VPI)
3. Vice President Administrative Services (VPAS)

Proposal 2

e Add 1 vice president
e Add 1 student
e Change the Classified Senate President Elect to a non-voting member



Current Membership

Administrator (3) | Faculty (4) Classified (5) | Students (3) | Affinity/EAC (4, | Advisory Role (3,
unspecified) Non-Voting)
President (NON- | Academic RAPP Tri- DASG APASA College
VOTING) Senate VP Chair President Researcher
(Classified
Liaison)
Instructional RAPP Tri- Classified DASG BFSA AVP,
Dean Chair Senate Senator (or Communications
President designee) & External
Relations
Student Services FA Rep Classified DASG DALA AVP, Instruction
Manager/Dean President Senator (or
Elect (NON- designee)
VOTING)
RAPP Tri- Curriculum CSEA Rep EAC
Chair/VP of Faculty Co-
Student Services, | Chair
Administrative
Services, or
Instruction
ACE Rep
Proposal 2 - Proposed Additions
1 0 0 1 0
VP of Student DASG (or
Services, designee)
Administrative
Services, or
Instruction
New Total
4 4 4 4 4 3







