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Question Set:  Academic Services

Question for all departments:
What services/activities would you reduce or eliminate if your department was reduced by 50%?

Honors and LinC 
· How are you funded?  Is this funding arrangement sustainable? Can you pursue alternate forms of funding?
· [bookmark: _GoBack]Are there statistics that show that Honors students are more successful?
· Is there a number of faculty dedicated to teaching in this program such that there is continuity from quarter to quarter?  
· How are your faculty and coordinators funded (stipend, release time, load)?

ICCE,  Equity Office, Staff Development Office
· How are you funded?  Is this funding arrangement sustainable? Can you pursue alternate forms of funding?
· What effect would it have on the program if the faculty that support these programs increase their teaching load to 50%?
· What would a “bare bones” program look like?
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