General Questions for all Instructional Departments

1. Of the low-enrolled sections, what would be the impact if they are offered less often or eliminated?  Please be specific (for example, eliminate the 7:30 am sections of Basket Weaving-101).
· Courses with “lower” enrollment tend to be the more advanced courses that are not considered “necessary for transfer”. However, they are ABSOLUTELY NECESSARY when you consider that De Anza College is in the heart of Silicon Valley and has the responsibility to meet the skill-sets needed by the surrounding industries.  

· The Division continues to closely monitor enrollment.   

· Specific Courses are addressed in the Department responses.

2.  Currently, De Anza offers some basic skills courses 3 or 4 levels below college level. What would be the impact on your department if this were changed to only 1 or 2 levels? 
· It appears that many of our “targeted students” have basic skills that are 3 or 4 levels below college level.  

· Eliminating all of these classes without a viable alternative would work as a deterrent for many students who need these skills to succeed. 

3. Will the development of AAT AST degrees impact courses that are not required for the transfer pattern.
· There would not be a large impact since the CSU and UC systems have been very upfront about what classes they will or will not accept from the community colleges.  These will not substantially change with the AAT or AST.

· The CIS Department plans to begin to offer new courses to fulfill the Computer Science TMC in Winter of 2013 pending articulation with the University of California. The new courses will replace core courses not meeting the TMC requirements.

4. Should we continue to offer the breadth of courses that satisfy the same transfer requirements?
· See Question 3. Minimal impact is expected.
· For CIS, we should continue to offer courses related to the majors as long as those classes are meeting the transfer requirements.  This is due to the fact that there is a wide spread difference between accepted courses in the area of programming languages.

5. In the division dean summary, they concluded that growth of on-line courses resulted in decrease in student retention and success.  Can you explain the data information that lead to this conclusion? 
· This conclusion was based on CDI's APRU, data comparing the CIS courses that have online and face-to-face offerings, and the data sheet for Distance Learning.  

· The Distance Learning data sheet shows a success rate of 57% compared to the whole college at 75% (see http://www.deanza.edu/ir/may_program_review/DistanceEd.pdf and http://www.deanza.edu/ir/may_program_review/AllCollege.pdf  ) .  

· The CIS programming courses in which we offer online and face-to-face or hybrid sections by the same instructor were compared over several quarters.  The fully online sections had success rates between 4% to 35% lower than the hybrid or face-to-face sections.  The differences varied but the online sections had consistently lower success rates.

· Since the CDI APRU was written, CDI has determined that the lower success rates for CDI were due to more students per paid section.


Accounting :

1. How is the dept. closing the equity gap for targeted student populations?
· The Department works closely with the tutoring center to place our best accounting students with the center, to have the center come to our classrooms to explain what they offer, and to stress the importance of using the tutoring center.  

· Many of the instructors also make use of the adjunct skills program for their beginning accounting courses.

2. Can you explain why these courses have low fill rates for Accounting 88?  

· Within the last year, we have added Accounting 88 as a required course for all of our certificates.  We anticipate that this will cause the course enrollment to increase when students start using these new certificate requirements.   

3. In your APRU, there is mention that the Accounting dept. is not that interested in developing transfer model curriculum due to differences in units offered.  Is this correct?  

· Yes  

Can you explain the issue of units offered?  

· Accounting 1A and 1B are 10 units (combined) and will not fit the transfer model for accounting.

Business:

1. How is the dept. closing the equity gap for targeted student populations?
· For a few years, our department has been requesting help in understanding the needs of these groups on our APRU report.  In particular, we are doing a lot of work measuring SLOs but we have no information on which students are self-identified as in the targeted groups. 

· It can be very hard to identify which students are in the targeted groups, and almost impossible if you are teaching online (which represents about 50% of our classes).   If we had some data about that in the portal, then each teacher could compare SLO outcomes between targeted and non-targeted groups.  Then we could experiment each quarter with some idea of whether it was actually working.  As it stands right now, we get figures for all Business classes overall as a group once per year.   This is completely unhelpful to improvement.

CIS:

2. Can you explain why 67 A and B and CIS 80 have low fill rates?  

CIS 67A – Local Area Networks

· This course has been updated which has generated higher enrollments. Please refer to the attached spreadsheet showing that the enrollments for 2010-11, 2011-12 are respectively 100% and 133% of maximum enrollment.

CIS 67B – Introduction to Wide Area Networking

· This course has been updated which has generated higher enrollments. Please refer to the attached spreadsheet showing the current enrollment for Spring is at 93% of maximum.

CIS 80 – CIS 80A?  Process management:

· CIS 80A is no longer offered. The objectives of this course have been captured in the Project Management series of courses CIS 95A-E. This course remains “on the books” since it is a choice for students seeking the Project Management certificate.

· It should be noted that the Project Management courses are becoming increasingly sought after with 18 certificates having been awarded in this area over the past three years.



3. There is a plan to integrate some CAOS curriculum into CIS.  How will you    achieve this goal without additional costs? 

· The 1.5 FTEF from CAOS which was added to CIS were factored in the elimination plan of CAOS.

CAD/CDI:

1. Have you considered combining with MCNC or Engineering in order to increase efficiency?  What do you think is the potential impact of such a combining?
 
· CDI has no classes that are similar or even complementary to those in MCNC. They manufacture- we design. There is no cost savings in combining programs.

· As for combining Engineering and CDI, there could be some significant gains.  There is currently unmet demand for Engineering.  Four (4) out of the Six (6) CDI faculty are engineers (James Gee ME Mechanical Engineering, Ken Louie EE Electrical Engineering, Robert Benzio ME Masters in Mechanical engineering, and full timer-Paul Klingman CE Civil Engineering)

· CDI would reinvigorate ENGR by creating a technical certificate that would concentrate only in transferable classes in engineering, chemistry, math, and physics and promote this to the local population especially to Chinese-American and Indian-American families in Cupertino-Sunnyvale and Saratoga where their children are attracted to these fields of study. 

· CDI-ENGR would promote a certificate that would advance the chances of entry into good engineering and science related university programs because of the solid technical nature of the classes and the completion of all prerequisites. 

Real Estate:

1. In the APRU, you identified that closing the equity gap remains a challenge due to student under-preparedness in Math and English.  Does this have anything to do with prerequisites NOT being enforced in the past?

· The lack of preparedness we see is at the basic skills level and we don’t think that prerequisites would necessarily change the outcomes.  Moreover, the most recent year data indicated a decline of success across the program that we believe has as much to do with the economy as anything. 

· Our enrollment and success numbers in both the targeted and non-targeted populations were higher in the 2009-10 period which we attribute to a higher amount of students with degrees who were underemployed and examining the real estate industry for possible employment or investment possibilities. Part of our department discussions have involved utilization of the Tutorial Center and identifying at risk students early in the term.

2. How would it be to move these courses into Community Education or combine course offerings with Foothill (program also reduced 47% from last year)?  What student populations would be impacted?

· We don’t believe that the moving the program to Community Education is a good idea in that the Real Estate was established by the state legislature as a program to be taught at the California Community Colleges (see the information at the California Community Colleges Real Estate Education Center housed at CCSF http://www.ccsf.edu/Resources/Real_Estate_Education_Center/ and there are programs at a majority of community colleges throughout the state.  The program has served a community need since the inception of the college and continues to remain viable during a difficult market. We see our program as important as Nursing or any other program that prepares students for careers and where the coursework is an excellent elective to business transfer students. Moreover, it is a low-cost, productive program at a time when we are looking to reach the college enrollment cap.

· [bookmark: _GoBack]Combining the program with Foothill so there is one set of offerings in the District may be a good approach in this era of limits. We would recommend an analysis of course demand and productivity to determine which campus would be most appropriate to take the program.
