

IPBT Program Review Questions: Language Arts


Questions for all departments across campus:
· How much “B” budget has remained at the close of the fiscal year over the last three years?
· What is the estimated financial need for printing and are there any plans to try to reduce these costs?
We calculated costs for printing based on a formula that would allow instructors to give 20 copies per student per quarter.  Copies may consist of quizzes, exams, syllabi, calendars, assignment sheets, or other handouts as each instructor may choose.  We believe this is a conservative allowance.  We multiplied the number of copies by the approximate number of students per section by the number of sections per year:

20 X 30 X 1150 = 690,000 copies per year

The total cost estimate is equal to the number of copies per year times the current cost per copy for standard printing:

690,000 X 0.07 = $48,300.00

That figure is slightly more than half of the total materials fees spent for copying in 2011-2012.

The Language Arts Division dedicated three full division meetings to creating alternatives to these costs.  These alternatives include selling course packets through the bookstore and using online/digital alternatives to paper.  Two of the division meetings were used to offer training in Course Studio.  At least one department also held a workshop for its faculty on Course Studio.  We have also requested additional training on Catalyst and are hoping that there will be an increased investment in these digital resources to allow for increased access and storage as well as permitting larger documents to be uploaded. 

· Briefly address the trends in equity gap over the past few years.
Language Arts programs have continued to perform well in regard to closing the equity gap.  Where there have been slight declines in some specific groups in certain years of one department or another, they often correct in the following year.  The overall trends reflect steady incremental progress.  

· How does your division/department/program address the needs of Basic Skills students and support their retention and success? What level of collaboration does your division/department/program maintain with the Learning Resources Division and programs such as the Academic Skills Center or Math and Science Tutorial Center?
All departments in the division have dedicated efforts to support the success of basic skills students. In some cases that effort is through interdisciplinary efforts and work with support programs and in other cases it is through basic skills courses.  Some departments, such as Reading and ESL are almost fully dedicated to basic skills. A significant portion of English offerings are specifically basic skills (EWRT200 and EWRT211).  The English Department approaches basic skills in other multifaceted ways, including cohorts, workshops, retreats and meetings dedicated to improving the success of basic skills students. 

The ESL Department’s sole purpose is to address the academic and language needs of basic skills students.   Curricula, pedagogy, materials, and activities are all geared to basic skills development.  To this end, the ESL Department has always had fundamental input in the creation of the WRC.  In addition, an ESL faculty member co-teaches the WRC tutor training course with the director of the Student Success Center. The department has designed and created the Listening and Speaking Center and workshops to support retention and success of our basic skills students.  
The full breadth and depth of the support efforts for basic skills students in Language Arts is too large to cover in a short answer.
· Material Fees:

· What is the impact of the reduction of material fees upon your program? 
It will have a significant impact; we will have to cease providing materials in the vast majority of our classes.  

· Have you been able to find viable solutions for the loss of funding?
We have sought a variety of solutions, but none that will replace more than half of the current costs. 

· What are your priority areas for printing and purchase of instructional materials?
Basic copying for courses is our priority.  

· How will your division/department/program cover on-going student instructional materials and supplies needs previously paid for via student Materials Fees?
We cannot.
Journalism

· What is your alternate plan to raise revenue in case you do not receive a "B" budget augmentation?
We rely on a variety of sources of funding, including Perkins funds, DASB, and Fund 15 income from advertising.

· There is a large technology request. Has this gone through the Measure C process? What will be the effect on this program if this Measure C request does not come through?
The full-time instructor in the program was retiring when the most recent Measure C requests were made.  The new coordinator began only this year.  

ESL 

· What will be the outcome of not funding the staff development needs requested?
The department needs stipends for full-time coordination of 263 and 273 portfolio processes.  Part-timers need stipends for portfolio norming sessions and final portfolio readings, and for their participation in department workshops and faculty development retreats.

Not funding the staff development needs will negatively impact participation in the necessary training of department practices, procedures and updates, such as SLOAC work, course outlines, part-time hiring, mentoring new hires & part-time faculty, student advising, and committee work.  A lack of funding will also negatively affect instruction and ultimately the success of our students.  This is also an equity issue in that while full-time instructors are expected to attend such trainings.  It is not fair to expect part-time instructors to attend without           compensation.  Finally, continually asking faculty to go above and beyond their normal duties without compensation has an ongoing and deepening effect on morale, which can transfer to the classroom.

· Would you please elaborate more on the "share fare" and the norming practices model? The success appears remarkable. Is this model cost effective? Do the statistics show that your students succeed beyond the ESL program? Do you believe this is a model other departments might use?
The Share Fair involves faculty gathering to basically share pedagogy. We have had workshops on teaching and learning, shared materials and techniques, and discussed how we can better serve the targeted populations in order to promote their success.

Also, it is a chance to meet, collaborate, discuss special programs, problem solve, and mentor part-time faculty and new hires. The norming of course standards has also played important role for faculty development.  The outcomes of norming provide faculty and students with clear and fair standards; students benefit because faculty are trained; faculty benefits from collaboration and objective reading; onus of passing or failing is not on individual faculty. 

To close the student equity gap, in 2010 we started and have continued discussions and workshops, including the work done at the ESL Department Share Fair, to norm standards at and between levels.  As a result, we created the ESL Norming Handbook containing standards, rubrics, and normed student work for eight out of our 13 course offerings, which has enhanced student success in our program. 

English

In regards to the cohort programs, we found separate student success data.

· Do the designated sections for Sankofa, PUENTE and FYE programs fill with just students enrolled in the program?

· If not, relative to enrollment, what percentage of these classes fill with students from outside the program?

· Do the students who are not specifically linked with your program receive the same student service support?  

· If so, then would it suffice to say that student success correlates strongly with the extra student service and faculty support that all students get in the classes?
The cohort programs, although linked to English and supported and taught in part by English and Reading faculty, are actually housed in Student Success and Retention Services. 

