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Student Services Budget Reductions Summary
Proposal to College Council on December 9, 2011

Budget Reduction Target:  $1,484,684

Collaborative/Shared Governance Process:

The proposals to determine budget reductions were discussed with staff in the respective Student Services program areas.

This is the "worst case" scenario based on the reductions we were asked to provide. Proposals will be revised as funding changes.
	Division/Program
	Targeted Reduction Amount
	Proposed Reduction Amount
	Proposed Staff Reductions
	Remaining Staff
	Consequences of Proposed Reductions

	Admissions & Records
	$246,040
	$212,058
	2.75 Classified Staff
	5.5 Admissions Assistants
2 Admissions Supervisors

1 Graduation Coordinator

1 Senior Evaluation Specialist

2 Evaluation Specialists

1 Admissions Coordinator

1 Veterans Coordinator
	· Longer responses to queries
· Delay  assisting faculty with grades
· Delay in meeting report and compliance deadlines
· Delay in registration, impacts enrollment
· Delay in graduation/transfer processing
· No degree audit or curriculum assistance

· No vocational education support

· Delayed transcript, graduation, other evaluations
· Reduced coordination with ISP

· Delayed responses to Instructional queries
· Reduced ability to respond to Banner bugs, upgrades, testing

· Reduced staffing impacts ability to follow regulations

	Assessment Center
	$70,027
	$75,410
	1 Classified Staff
	1 Supervisor
1 Specialist

2 Technicians
	· Reduced in-person assistance
· Reduced outreach assistance
· Delayed student follow up
· Delays with prereq clearance and testing
· Reduced coordination with Instruction
· Reduced coordination with ISP


	Division/Program
	Targeted Reduction Amount
	Proposed Reduction Amount
	Proposed Staff Reductions
	Remaining Staff
	Consequences of Proposed Reductions

	Counseling

Articulation & Transfer/Career

 SSRS

Puente
	$637,763

$90,558

$3,974

$5,508
	$640,126

$90,558

$0—‘B’ Budget

$0 
	5 Faculty, 1 Classified Staff

1 Classified Staff
No staff loss

No staff loss
	22 Counselors
2 Academic Advisors

3 Classified Staff

1 Dean

1 Articulation Officer

1 Admin. Asst.

1 Articulation Specialist

1 Counselor

1 Academic Advisor
	· Fewer counseling and advising hours
· Reduced staffing
· Reduced service hours
· Longer wait times for students
· Reduced transfer, career, graduation planning
· Reduced hours
· Limited capacity to arrange for College/University rep. visits
· Limited Transfer Day event activities/arrangements
· No Transfer Center front desk coverage
· No web page updates, promotional materials
· Reduced service to students and staff

· No front desk coverage for Transfer Center

· Reduced operating hours

· Impact on college/university reps & visits
· No transfer promotional materials

· Eliminate 7 sections of HUMA 10: $44,100 savings, $113,625.34 

· Apportionment loss, 280 fewer students served
· 2 university visits eliminated


	Division/Program
	Targeted Reduction Amount
	Proposed Reduction Amount
	Proposed Staff Reductions
	
	Consequences of Proposed Reductions

	EOPS/CARE/Student Development/Campus Life
Note: .60 FTEF EOPS Faculty shifted from Fund 14 to EOPS Fund 21.

.5 FTE College Life staff shifted from Fund 14 to DASB. 1.0 FTE classified EOPS vacant position reduced .75 FTE

	$142,143
	$142,143
	2 Classified Staff

1 Faculty
	4 FT Faculty
15 Classified Staff

1 Administrator
8 Student/Casual staff
	· Reduced staffing to assist EOPS/CARE students
· Limited assistance to make appointments
· Fewer part-time counseling hours
· Reduce number and amount of book vouchers for EOPS/CARE students
· Reduced DASB funds

	Financial Aid
Classified position shifted from Fund 14 to BFAP Fund 21 
	$102,356
	$102,356
	1 Classified Staff funding change

Reduced salary for new director
	1 Director
11 Classified Staff
	· Permanently charges another position to BFAP funding in 2012-13

· Fall short of MOE by $90,000 which results in a $90,000 BFAP permanent reduction for 2014-15 and beyond which will reduce one additional full-time position under BFAP starting in 2014-15
· Will maintain services for one more year


	International Students Program
	$102,481
	$103,452
	1 Classified Staff

 .025 Classified paid thru Fund 15
	1 Director
6 Classified Staff

2 Counselors
	· 2 counselors serving 1,700 students.

· Limited screening for appointments.

· Slower response to email, calls.

· Delayed data entries/updates for admissions & SEVIS.

· No extension of application deadlines.

· 10% enrollment decline.

· Reduced service hours.

· Counselors manage SARS/student files.

	Office of Student Services
	$50,474
	$106,905
	1 Classified Staff
	1 Vice President
	· Reduced support to all Student Services areas.

· Increased response time to student, faculty, staff, requests.

· Reduced support to Senior Staff.

· Fewer staff to do work.



	Outreach & Relations

w/ Schools
	$33,330
	$71,638
	1 Classified Staff
	1 Director
	· 50% reduction in outreach services and activities.

· 50% reduction to high schools served.

· Significant reduction in high school visits.

· Reduced enrollment of students.

· Significant reduction in outreach to targeted populations.

· No placement testing at high schools.

· Discontinue conferences for targeted populations.

· Limited support for prospective students and parents.

	Totals
	$1,484,684
	$1,544,676
	($59,992)
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