Strategic Capabilities Workshop 4/15/15

Organizational Efficiency

The Bulls Eye Team (CS Administrators)

Improves Institutional ROI =

Data Collection

Tech Landscaping

Barriers Elimination

Intuitiveness

Selfservice

Responsiveness

Security

Action Analytics

Equity of Access

Ubiquity

Mobility

OER

Improves Student, Faculty of Staff Experience =»

Personal Productivity




Organizational Efficiency

The Light Bulb Team (FH)

Improves Institutional ROI =

Ask Foohtill

eTranscripts

Banner
Taleio
TracDat etudes
Wireless Access|Faculty & Staff
Students|My Portal
Website
Curr. Software Open CCC

Improves Student, Faculty of Staff Experience =»

Personal Productivity




Organizational Efficiency

The Puzzle Piece Team

Improves Institutional ROI =

Tech Infrastructure

Tech Training

Banner - SIS

Tech Project Assessment

Staying Current

Tech Enhanced SS

Improves Student, Faculty of Staff Experience =»

Personal Productivity




Organizational Efficiency

The Chess Pieces Team (DA)

Improves Institutional ROI =

Facilities Manage-
ment Through
Technology

Financial Forecasting

*Pedagogy Supported by Ubiquitous, Agile Technology

*Student engagement

Dynamic Forecasting of Tech Capabilities

Deeper Research
into Student
Success and

Subsequent Responses

Staff Development

Improves Student, Faculty of Staff Experience =»

Personal Productivity




