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Mission

Building on its tradition of excellence, De Anza 
College challenges students of every background:  
to develop their intellect, character, and abilities, to 
achieve their educational goals, and  to serve their 
community in a diverse and changing world.

De Anza College inspires and empowers students of 
every background to acquire the knowledge and skills 
necessary to successfully transfer, obtain or advance 
in employment, or otherwise enrich their lives and that 
of their community.

Our mission is to provide lower division academic 
instruction and career programs and continuous 
workforce improvement to advance California's 
economic growth and global competitiveness. 

Purpose
To accomplish its mission, De Anza College 
provides:  a quality teaching and learning 
environment and sound educational programs and 
services, accessible and responsive to the needs 
and interests of the people of our community.

Subsume in new strategic goals focused on learning. Foothill College provides educational opportunity 
for all who can benefit from the instruction and 
support services offered. Foothill College is a 
multicultural institution committed to meeting the 
evolving educational, economic and cultural 
needs of an increasingly technology-based global 

Educational Master Plan Comparisons, De Anza, Foothill and Proposed for 2005
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Strategic Goals

*  Achieve Levels of Excellence in a Climate of 
Learning for a Diverse Student Body

To accomplish its mission, De Anza College offers 
programs and services by which students develop the 
core competencies of:  

*  Focus on the Scholarship and Pedagogy of 
Teaching and How Our Students Learn 

*  Provide Effective Pathways to Learning for Every 
Student

Communication *  Provide Programs to Enable "Educational 
Opportunity for All" 

*  Improve Student Learning, Student Life, and the 
Management of Resources through the 
Appropriate Applications of Technology

Demonstrate abilities to read, write, speak, listen, and make 
presentations

*  Improve the Performance of Our Students 

*Increase Access Through Planned Growth and 
Fiscal Soundness

Computation *  Provide a Climate for Learning 

Demonstrate complex problem-solving skills, technology 
skills, computer proficiency, and decision analysis; apply 
mathematical concepts & reasoning; analyze and use 
numerical data

*  Maintain Fiscal and Enrollment Stability to 
Assure Appropriate Resources 

Creative, Critical & Analytical Thinking
Demonstrate skills in judgment and decision-making, 
curiosity, analysis, synthesis, evaluation, creativity, research, 
learning strategies, problem-solving, self-knowledge, and 
aesthetic awareness
Community/ Global Consciousness & Responsibility
Demonstrate social perceptiveness through the following 
traits: respect, citizenship, cultural awareness, interpersonal 
skills, ethics, teamwork, environmental literacy, lifelong 
learning, community service, self-esteem, integrity, empathy

Wellness
Demonstrate skills and behaviors conducive to a healthy life 
and engage in structured psychomotor activity
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Operational Goals
Same as strategic goals To be defined under Outcomes Transfer

Degrees and Certificates Awarded
Successful Course Completion
Basic Skills
Workforce Development
Maintenance Fiscal Soundness

Outcomes
De Anza College fulfills its mission by fostering 
successful students who become:  knowledgeable 
and self-directed members of the workplace, 
appreciative of the aesthetic expressions of 
humankind, vital participants in the diverse 
cultures of our community, informed and active 
citizens of the world, and lifelong learners.

To be defined in quantitative terms within a time certain 
such as demonstrate increased success rate of 
transfer students in upper divison general education 
courses.

Foothill fulfills its mission by offering academic 
courses, programs and services unique to the 
Silicon Valley. Courses are scheduled to 
maximize student accessibility in a variety of 
settings and modes. Foothill provides the support 
services required to help students with diverse 
needs and learning styles succeed in reaching 
their educational goals. 

Indicators of Quality - Six Critical Success Factors Foothill's success is measured by the follow
  (with indicators defined under each factor) following quality indicators:

Access: Educational Opportunity for All 
Attractiveness to Students No "Success Factors."  Indicators would be Student Success: Improving Student Performance 
Comprehensive, Quality Programs defined under each operational goal associated Pedagogy, Scholarship and Support of Learning 
Exemplary Faculty and Staff with the institutional outcomes. Climate for Learning 
Collegial Campus Climate & Shared Governance Fiscal and Enrollment Stability 
Fiscal Soundness and Increasing Access though 
Planned Growth

Reputation: Innovation and Distinctiveness 

College Council Handout #6B - 12/11/03 Mtg
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