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CALIFORNIA COMMUNITY COLLEGES

1102 "Q" STREET 

SACRAMENTO, CA 95814

(916) 445-8752

January 30, 2003

TO: 
Chief Executive Officers

CC:
Admissions and Records Officers (A&R)



Chief Business Officers (CBO)



Chief Human Resource Officers (CHRO)



Chief Instructional Officers (CIO)



Chief Student Services Officers (CSSO)



Research and Planning Officers (RP)

FROM:
Thomas J. Nussbaum, Chancellor

RE:
SURVEY OF ENROLLMENT, COURSE SECTION AND STAFFING REDUCTIONS DUE TO PROPOSED BUDGET CUTS

The Chancellor’s Office (CCCCO) and our many community college organizations are already engaging the Legislature and the Governor regarding system funding issues.  Given the unprecedented size of the proposed cuts and the dwindling resources facing all public sector entities in this and future budget cycles, a portrayal of the CCC system based on the most up-to-date information available from CCC institutions will ensure the Governor and the Legislature understand the real impact of the budget reductions. 

In the past, a Fall-term snapshot of student enrollments would come from your end-of-term MIS submission; the CCCCO also surveys first-census headcount.  In this survey we are requesting an earlier accounting of the state of your institution’s enrollment for Spring 2003, as well as information on course section reductions for Spring and Summer 2003, and staffing reductions for Spring, Summer & Fall 2003) that may result from the proposed 2002-03 and 2003-04 budget cuts. 

The survey is being sent to you for forwarding to the appropriate contact person(s) at your institution, which may include Admissions and Records, the CBO, CHRO, CIO, CSSO, or Research/Planning Officers at your college.  Please coordinate your survey response among the members of your college staff and submit only one response to the CCCCO via e-mail to the email address listed below. 

Your timely response to this survey will greatly enhance our ability to portray the budgetary impacts occurring with the CCC system.  We thank you in advance for participating. 

· SURVEY MAIL DATE: JANUARY 30, 2003

· SURVEY RETURN DATE: FEBRUARY 24, 2003

· SURVEY QUESTIONS CONTACT: Patrick Perry, pperry@cccco.edu, 916-327-5912

· SEND SURVEY RESPONSES TO: Debra Sheldon, dsheldon@cccco.edu
SURVEY OF ENROLLMENT, COURSE SECTION & STAFFING

REDUCTIONS DUE TO BUDGET CUTS

· SURVEY MAIL DATE: JANUARY 30, 2003
· SURVEY RETURN DATE: FEBRUARY 24, 2003

· SURVEY QUESTIONS CONTACT: Patrick Perry, pperry@cccco.edu, 916-327-5912

· RETURN SURVEY TO: Debra Sheldon, dsheldon@cccco.edu.  Responses may be sent via email or may be sent via fax to 916-327-5889. 
SECTION 1. IDENTIFICATION OF RESPONDENT

	COLLEGE RESPONDING TO THIS SURVEY:
	De Anza College

	

	NAME OF PRIMARY SURVEY CONTACT AT COLLEGE:
	Bob Barr

	

	Title:
	Executive Director, Institutional Research and Planning
	Phone:
	650-949-6178
	Email
	barrbob@fhda.edu


SECTION 2: ENROLLMENT HEADCOUNT AND FTES

Please provide us with a comparison of your student headcount, seatcount and FTES from Spring 2002 to that of Spring 2003.  Please use your most current figures for the Spring 2003 term.  Ensure that figures represent comparable enrollment snapshots of Spring 2002 vs. Spring 2003 (i.e. if using Week 2 figures for Spring 2003, ensure that this is compared with Week 2 figures for Spring 2002. Do not compare non-equivalent snapshots, i.e. Spring 2002 first census vs. Spring 2003 first day headcount.)

Please answer as many of the following questions as possible; if your college generally does not calculate such a metric for your comparable snapshot, leave the field blank (i.e., your college does not calculate FTES after the first week on the term).  Please double-click (check) the box indicating whether the percentage figure you report is an increase (up) or decrease (down).  Report percentage changes only; do not report actual counts. 

	1. Compared to Winter 2002, the student headcount* at my college is  MACROBUTTON CheckIt ( Up  MACROBUTTON UncheckIt ( Down 
	1.8 %


*Student Headcount refers to the total unduplicated count of enrolled students attending your college in Spring, 2003, regardless of their credit load. 

	2. Compared to Winter 2002, the seatcount* at my college is  MACROBUTTON CheckIt ( Up  MACROBUTTON UncheckIt ( Down
	0.1 %


*Seatcount refers to the total number of enrollments being generated by the student headcount figure listed above. 

	3. Compared to Winter 2002, the FTES* at my college is  MACROBUTTON CheckIt (Up  MACROBUTTON UncheckIt ( Down
	2.4 %


*FTES refers to the total calculated Full-Time Equivalent Students being generated by the student headcount figure listed above.] 

4. Is your college making a concerted effort to reduce or eliminate unfunded FTES?  MACROBUTTON UncheckIt (Yes  MACROBUTTON CheckIt ( No
SECTION 3: COURSE SECTION REDUCTIONS

Subsection A – Spring 2003:
1. As a result of the proposed 2002-2003 community college funding reduction, has your college reduced the course offerings for Spring 2003?   MACROBUTTON UncheckIt (Yes  MACROBUTTON CheckIt ( No (If the answer is no, please proceed to Subsection B.)

	2. How many course sections have been reduced from the scheduled (or planned) level prior to the mid-year cuts for the Spring 2003 term?  
	191


	3. This reduction constitutes what percentage of the scheduled (or planned) course offering?
	1 %


4. Please double-click (check) each of the categories below in which course sections have been canceled:

	 MACROBUTTON UncheckIt ( Transfer—General Education

 MACROBUTTON UncheckIt ( Transfer—Major Preparation

 MACROBUTTON UncheckIt ( Vocational—Entry Level

 MACROBUTTON UncheckIt ( Vocational—Advanced

 MACROBUTTON UncheckIt ( Credit Basic Skills

 MACROBUTTON CheckIt ( Credit ESL
	 MACROBUTTON UncheckIt ( Human Development/Study Skills

 MACROBUTTON UncheckIt ( Physical Education Activity/Athletics

 MACROBUTTON CheckIt ( Noncredit Basic Skills

 MACROBUTTON CheckIt ( Noncredit ESL

 MACROBUTTON CheckIt ( Other Noncredit




5. Of the categories listed above, please select the three areas most impacted by Spring 2003 course section reductions:

	a) Computer / Technology Related Courses

	b) Foreign Languages

	c) Transfer Electives


Subsection B—Summer 2003:

1. As a result of the proposed 2002-03 or 2003-04 community college funding reductions, is your college planning to reduce the course offerings for Summer 2003?   MACROBUTTON CheckIt (Yes  MACROBUTTON UncheckIt ( No (If the answer is no, please proceed to Section 4.)

	2. How many course sections will be reduced from your previously scheduled (or planned) level for the Summer 2003?  [If you offer more than one summer intersession, please indicate the total course section reduction for all sessions.)
	


	3. This reduction constitutes what percentage of the scheduled (or planned) course offering?  [If you offer more than one summer intersession, please indicate the percentage reduction across all sessions.]
	 %


4. Please double-click (check) each of the categories below in which course sections have been canceled: 

	 MACROBUTTON CheckIt ( Transfer—General Education

 MACROBUTTON CheckIt ( Transfer—Major Preparation

 MACROBUTTON CheckIt ( Vocational—Entry Level

 MACROBUTTON CheckIt ( Vocational—Advanced

 MACROBUTTON CheckIt ( Credit Basic Skills

 MACROBUTTON CheckIt ( Credit ESL
	 MACROBUTTON CheckIt ( Human Development/Study Skills

 MACROBUTTON CheckIt ( Physical Education Activity/Athletics

 MACROBUTTON CheckIt ( Noncredit Basic Skills

 MACROBUTTON CheckIt ( Noncredit ESL

 MACROBUTTON CheckIt ( Other Noncredit




5. Of the categories listed above, please select the three areas most impacted by Summer 2003 course section reductions:
	1) 

	2) 

	3) 


SECTION 4: STAFFING REDUCTIONS DUE TO PROPOSED BUDGET CUTS

Subsection A – Winter 2003:
1. Headcounts of reduced/laid off personnel

How many (headcount) of the following categories of personnel have already been reduced/laid off or are expected to be reduced/laid off by June 30, 2003 as a result of proposed 2002-03 mid-year budget reductions?

	Educational Administrators:
	3
	Classified Administrators:
	1

	Full-Time Faculty
	7
	Part-Time Faculty
	35 FTEF (100 HC)

	Classified Staff
	8
	
	


2. Personnel Paid from Specific Categorical Funds
Of the total number of employees identified above (administrators, FT & PT faculty, and classified staff), how many have been/will be reduced due to cuts in these categorical funds:

	EOPS
	1
	CARE
	0
	DSPS
	6
	Matriculation
	15
	CalWORKs
	0


Subsection B –Summer & Fall 2003:

1. Headcounts of reduced/laid off personnel

Approximately how many (headcount) of the following categories of personnel are you planning to lay off for the Summer or Fall 2003 (notices issued by March 15, 2003) as a result of proposed 2003-04 budget reductions?

	Educational Administrators:
	
	Classified Administrators:
	

	Full-Time Faculty
	12
	Part-Time Faculty
	15 FTEF (45 HC)

	Classified Staff
	2
	
	


2. Personnel Paid from Specific Categorical Funds
Of the total number of employees identified above (administrators, FT & PT faculty, and classified staff), how many have been/will be reduced due to cuts in these categorical funds:

	EOPS
	
	CARE
	
	DSPS
	
	Matriculation
	
	CalWORKs
	


SECTION 5: OTHER MEASURES TO REDUCE EXPENDITURES

What other measures have your college taken to further reduce expenditures to meet the proposed 2002-03 and 2003-04 budget reductions faced by the college?

	 MACROBUTTON UncheckIt ( Hiring Freeze

 MACROBUTTON UncheckIt ( Reduction/Freeze in Travel

 MACROBUTTON UncheckIt ( Reduction in Staff Development

 MACROBUTTON UncheckIt ( Reduction in Instructional 

      Equipment/Supplies


	 MACROBUTTON UncheckIt ( Reduction in Non-Instructional 

      Equipment/Supplies

 MACROBUTTON UncheckIt ( Other – Please describe below



	· Reduction in hours of service.

· Elimination of instruction on Saturdays.

· Elimination of weekend library hours.




END OF SURVEY

THANK YOU FOR YOUR PARTICIPATION. 

PLEASE RETURN SURVEY BY FEBRUARY 24, 2003 

VIA E-MAIL TO: DEBRA SHELDON, dsheldon@cccco.edu
VIA FAX TO: 916-327-5889.
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