March 6, 2007
TO:

Strategic Planning Initiative Team Leaders

FROM:
Andrew LaManque, De Anza Research

SUBJECT:
Report Template

Please find attached information to help guide the writing of your section of the strategic planning report.  The template included below is meant to provide a further delineation of the Guidelines, for purposes of writing your report.  The goal is to make the report writing easier!
This document contains 4 attachments:

Attachment I -- template using some examples from Outreach

Attachment II -- template with no examples for your own use

Attachment III -- Guidelines which were used to develop the template

Attachment IV – Original Strategic Planning Metrics

As a reminder, the Reports should include background information relevant to the initiative, as well as detailed action plans.  
Definitions / Examples:

Assumptions and Conditions – The idea here is to spell out some of the assumptions that might impact the ability to complete the plans over the next few years.  For example:
· Competition for students is increasing
· Commuting costs will continue taking a toll on enrollment

· Student equity issues remain - diversity and equity issues overlap
· Student learning outcomes remain uneven
· Improvements in retention can significantly increase enrollment
· Technology changes will result in increased competition
· The Latino/a 15-24 year old population will grow rapidly over the next 10 years

· The 60+ population will grow rapidly over the next 10 years

· Funding inadequacy and uncertainty (benefits, growth funding) will continue

· Advising will remain an issue students identify as important

· The percentage of De Anza students focusing on transfer will continue to increase

· Job Corps enrollments will stabilize

· Distance Learning enrollments will increase significantly

Success/assessment model – for each action plan, the idea is to spell out in as much detail as possible how we might be able to determine if the activity has been successful.  These will be indicators in addition to the metrics used for the overall report.  For example, an Outreach activity might be targeted mailings to specific zip codes.  If the number of applications or yield from the zip code goes up, we might be able to assume some success.  So, the assessment is to look at the number of applications and yield by zip code.

Attachment I
De Anza College Institutional Initiative Team Report

February 27, 2007
Outreach (your name here) Example!

Assumptions and Conditions Affecting the 2007-08 to 2009-10 Plans
(type here)
Institutional Goals for Outreach 
(type here)

Institutional Initiative Plans (individual action plans)
1) Develop a master outreach calendar – The Outreach Calendar will incorporate all the areas of the college, including the academic calendar, outreach events, and advertising dates, etc, etc.
a) The outreach calendar incorporates CTAs from ….

b) The outreach calendar will rely on the foundational area of Technology to electronically catalog and communicate calendar changes.  We will need the Technology Resources Group to ……
c) A timeline for the activities over the next 3 years, includes …..

2007-08, 
2008-09, 
2010-11
d) The success of the outreach calendar can be assessed by surveying faculty and staff to determine what percentage use it.   …..
e) The existence of the outreach calendar will be communicated via ….
f) The budget for the outreach calendar includes

	Personnel (FTE)
	07-08
	08-09
	09-10

	  (Describe what role these staff will play in implementation)

	Faculty Reassign Time
	
	
	

	Administration
	
	
	

	Classified
	
	
	

	Student Employees
	
	
	

	
	
	

	B Budget 
	
	
	

	(Describe Expense Types (i.e. printing, honorarium, supplies)

	
	
	
	

	Total Costs =
	
	
	


g. Existing Resources (identify any current people, dollars or other resources that will be used to support the initiative).

h. Challenges

i.  Responsible Unit.

Summary of Institutional Initiative Action Plans (how do they all fit together -- include criteria for selection)
Indicators of Institutional Initiative Success

1) Fall to Fall persistence of Latinos and African Americans will increase by 7% percentage points.

a) 50% fall 2005 first time, full time, degree seeking Latino students returned in fall 2006.  The goal is to have 57% of the fall 2007 cohort return in fall 2008.

b) 60% fall 2005 first time, full time, degree seeking African American students returned in fall 2006.  The goal is to have 67% of the fall 2007 cohort return in fall 2008.

2) In fall 2007, 50% of Latino students will be involved in one or more student services programs.
a) 40% of Latino students were involved in one or more student services programs in fall 2006.
Other Items Important for this Initiative

Attachment II
De Anza College Institutional Initiative Team Report

Date
(your name here)

Assumptions and Conditions Affecting the 2007-08 to 2009-10 Plans
(type here)

Institutional Goals 

(type here)

Institutional Initiative Plans (individual action plans)
2) Develop a …

a) … incorporates CTAs from ….

b) Foundational areas …
c) Timeline for the activities over the next 3 years, includes …

d) Success of the … can be assessed by …

e) The existence of the ... will be communicated via ….

f) Budget includes

	Personnel (FTE)
	07-08
	08-09
	09-10

	  (Describe what role these staff will play in implementation)

	Faculty Reassign Time


	
	
	

	Administration


	
	
	

	Classified


	
	
	

	Student Employees


	
	
	

	
	
	

	B Budget 
	
	
	

	(Describe Expense Types (i.e. printing, honorarium, supplies)

	
	
	
	

	Total Costs =
	
	
	


g. Existing Resources (identify any current people, dollars or other resources that will be used to support the initiative)

h. Challenges

i. Responsible Unit.

Summary of Institutional Initiative Action Plans (how do they all fit together -- include criteria for selection)

Indicators of Institutional Initiative Success

Other Items Important for this Initiative

Attachment III
Institutional Initiative Team Report Guidelines

January 29, 2007

The following list is a guide for the teams developing plans for the four Institutional Initiatives. Each plan should address the eight areas below.  

1) An overview of what we can expect the environment to look like in the next 3 years as it impacts the strategic initiative. This should include a re-examination of the assumptions used to develop the original TIs and areas of focus related to the team.

2) In light of the re-examination, a brief restatement of our institutional goals, e.g. 2% growth, a focus on undeserved populations, equity, etc., as they relate to the strategic initiative.

3) Plans for achieving those goals, e.g. new outreach structure, faculty going out with outreach team, etc. This section should include identification of specific Commitments to Action (CTAs).

4) Identify the institutional infrastructure—the “foundations”— (Professional Development, Curriculum, Communications, Facilities, Technology) needed to support your plans. Detail specific resources as appropriate. 

5) A timeline for the activities over the next 3 years.

6) Identification of any additional process or outcome metrics that can be used to measure the impact of the plan. This section should include the original strategic planning metrics, with benchmarks.

7) An assessment plan. This section should include specific proposals for assessing whether the plans have been successful.

8) Budget for the plans.  This section should include annual expenditures (2007-08, 2008-09, and 2009-10) needed to obtain the plans outlined in #3. The budget should be itemized by division/departments, if relevant, and whether the expenditure is for equipment, personnel, etc.

9) Communication activities for the plans (feedback of results).
Attachment IV
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Current Initiative Title Previous Title of Initiative Metric Goal BENCHMARK

Individualized Attention 

to Student Retention 

and Success

Clear Pathways to 

Student Success Initiative 

Metric 1: The percentage of students starting in basic 

skills courses who successfully complete college level 

courses in the same subject will increase by 1 

percentage point each year.

increase by 1 

percentage point 

each year

 

Individualized Attention 

to Student Retention 

and Success

Clear Pathways to 

Student Success Initiative 

Metric 2: Participation rates of underrepresented student 

groups in transfer-level math and science courses will 

equal each group’s representation of on-campus 

students stating a goal of transfer. Annual targets will be 

based on end-of-term data for the previous year.

Annual targets

 

Individualized Attention 

to Student Retention 

and Success

Clear Pathways to 

Student Success Initiative 

Metric 3: Course success rates of underrepresented 

student groups in transfer-level math and science 

courses will be equal to other ethnic groups in the same 

courses. Annual targets will be based on end-of-term 

data for the previous year.

Annual targets

 

Individualized Attention 

to Student Retention 

and Success

Clear Pathways to 

Student Success Initiative 

Metric 4: There will be no statistically significant 

differences among ethnic groups on annual campus 

climate indices, with improvement demonstrated each 

year.

 improvement 

demonstrated 

each year.

 

Individualized Attention 

to Student Retention 

and Success

Clear Pathways to 

Student Success Initiative 

Metric 5: The percentage of fall, first-time, degree-

seeking students transferring to a UC within 3 years will 

be 20% for all ethnic groups. For students starting in fall 

2007, there will be a 1 percentage point annual increase 

for each ethnic group.

1 percentage 

point annual 

increase for each 

ethnic group

 

Individualized Attention 

to Student Retention 

and Success

Clear Pathways to 

Student Success Initiative 

Metric 1: On-campus FTES enrollment will increase 2% 

annually.

 2% annually

Individualized Attention 

to Student Retention 

and Success

Clear Pathways to 

Student Success Initiative 

Metric 2: Fall-to-winter persistence rate of first-time 

degree-seeking students with a goal of transfer or 

degree will increase 1% each year from winter 2007 to 

winter 2009.

 increase 1% each 

year

Individualized Attention 

to Student Retention 

and Success

Clear Pathways to 

Student Success Initiative 

Metric 1: At least 90% of first-time degree-seeking 

students will use online systems to develop and modify 

educational plans by fall 2012, starting with 25% of new 

students in fall 2007.

25% of new 

students in fall 

2007

Individualized Attention 

to Student Retention 

and Success

Clear Pathways to 

Student Success Initiative 

Metric 2: Achieve a 90% satisfaction rate (currently 

<70%) on the annual technology survey, including 

questions regarding the use of technology to enhance 

student learning and being kept informed of new ways 

to use technology.

Achieve a 90% 

satisfaction rate

Outreach

Participation and Support 

for Underserved 

Populations Initiative

Metric: Each instructional division and support program 

will increase its enrollment and/or capacity to serve 

students in targeted groups by 5% for each group each 

year; the first increase will be measured from fall 2007 

to fall 2008. 

increase its 

enrollment and/or 

capacity to serve 

students in 

targeted groups 

by 5%

Outreach

Participation and Support 

for Underserved 

Populations Initiative

Metric: Increase retention of each target group by 7% 

per year, beginning with a measured increase between 

fall 2007 and fall 2008. 

7% per year

Cultural Competence 

and Community 

Collaborations

Participation and Support 

for Underserved 

Populations Initiative

Metric: All De Anza staff will receive learning 

opportunities in cultural competency. Targeted 

participation rates: by fall 2007, 15%; by fall 2008, 35%. 

Learning opportunities may be offered in a variety of 

formats including online, workshops and ongoing 

classes. All opportunities will carry PGA and/or PAA 

credit as appropriate.

by fall 2007, 15%; 

by fall 2008, 35%

Cultural Competence 

and Community 

Collaborations

Community 

Collaborations Initiative

Metric 1: Establish 3 new or revitalized program 

advisory groups per year over the next 5 years, or hold 3 

community, business, and/or student focus groups per 

year over the next 5 years.  

next 5 years

Cultural Competence 

and Community 

Collaborations

Community 

Collaborations Initiative

Metric 2: Hold at least 3 faculty and staff development 

trainings per year over the next 5 years. 

next 5 years

Cultural Competence 

and Community 

Collaborations

Community 

Collaborations Initiative

Metric: Work areas (i.e., divisions, departments, 

programs, and offices) will increase the number of 

projects involving community and civic agencies and 

organizations, institutions, and businesses by 10% per 

year for the next 5 years. 

10% per year for 

the next 5 years

Cultural Competence 

and Community 

Collaborations

Community 

Collaborations Initiative

Metric: Increase the number of companies, 

organizations, and individuals involved in contributing 

materials, ideas and resources (e.g. tutoring and 

internships) by at least 5 partners per year for the next 5 

years. 

at least 5 partners 

per year for the 

next 5 years
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