Attachment 2A: Form for Completion by College Representative

1.  College: ___DE ANZA_COLLEGE________________________

2.  Goals for Transfer Prepared
	Academic Year
	Number of Students

	2003/04
	3,135

	2004/05
	3,166

	2005/06
	3,198


 3.  Briefly describe the rationale for selecting the above goals. 

The De Anza projection is less than the growth that has occurred during the past six years because it takes into account the prospect for declining enrollments over the next several years due to state budget reductions, fee increases, no growth in service area population, and reduced growth in feeder high school graduates.

4.  Briefly describe your action plans for achieving the above goals.

Within the constraints of budget reductions, De Anza will achieve the above goals by:

· Increasing efforts to articulate transfer courses

· Strengthening collaborative initiatives between Student Services and Instruction

· Maintaining essential services including Transfer Center services

· Implementing a web-based electronic educational plan system

· Offering additional sections of critical transfer and gateway courses if demand increases and as budget allows.

5. Name of the college or district representative submitting this data:



Shirley Kawazoe, Transfer Center Coordinator
Date:  2/06/03



Andrew LaManque, Director, Institutional Research

Attachment 2B: Form for Completion by College Representative

1.  College:       De Anza College
2.  Goals for Transfer Ready
	Academic Year
	Number of Students

	2003/04
	1,410

	2004/05
	1,424

	2005/06
	1,438


 3.  Briefly describe the rationale for selecting the above goals. 


Same as for “Transfer Prepared”

4.  Briefly describe your action plans for achieving the above goals.





Same as for “Transfer Prepared”

5. Name of the college or district representative submitting this data:









Shirley Kawazoe, Transfer Center Coordinator
  Date:  2/06/03



Andrew LaManque, Director, Institutional Research

