College Planning Committee – Mission Statement Taskforce 
Meeting Notes

January 30, 2014
Attendees
Present: Jim Haynes, Brian Murphy, Mallory Newell, George Robles, Randy Bryant, Marisa Spatafore, Jackie Reza, Dave Capitolo, Mayra Cruz
Overview
Newell went over the history of the 6-year planning cycle where last year the values statement was updated followed by the mission this year and the Educational Master Plan in 2014-15. Murphy discussed the ACCJC recommendation to clearly define the student population in which we serve within our mission statement. He discussed the college’s response in the follow-up report. The group then reviewed the newly released draft accreditation standards and how they align with our current mission statement.

Current standard:

A. Mission

The institution has a statement of mission that defines the institution’s broad educational purposes, its intended student population, and its commitment to achieving student learning.

1. The institution establishes student learning programs and series aligned with its purposes, its character, and its student population.

2. The mission statement is approved by the governing board and published.

3. Using the institutions governance and decision-making processes, the institution reviews its mission statement on a regular basis and revises it as necessary.

4. The institutions mission is central to institutional planning and decision making. 

Proposed new standard:
A. Mission

1. The institution’s mission describes its broad educational purposes, its degrees and credentials offered, its intended student population, and its commitment to student success, as reflected in student learning and student achievement. The institution’s programs and services are aligned with its mission.

2. The institution uses data to determine how effectively it is accomplishing its mission, and whether the mission directs institutional priorities and educational needs of students.  

3. The mission guides institutional decision-making, planning, and resource allocation and informs institutional goals for student learning and achievement. 

4. The mission statement is approved by the governing board and published.
The group will meet to discuss how best to proceed on February 12th. 
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