	2 Academic and Classified Senate leadership take office
2 Summer quarter begins

4 Holiday
9 Begin response to ACCJC recommendations
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	1-4 Winter Break

7 Winter quarter begins

21 Holiday

	
	
	
	
	

	27 IR present ARCC report and institutional metrics to Board
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	1Partners In Learning

5 PBTs begin developing the comprehensive APRU form
15 & 17 Holidays

26 APRU form available to programs
- DASB budget approved 

	
	
	
	
	

	24 Fall Quarter Begins

20-21 Campus continues SLO updates
25-28 Orientation for new governance members

26 SSPBT begin review of APRU form
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	5 Joint PBT meeting
15 Notices to faculty sent

26 SLO Convocation

29 Winter quarter ends

	
	
	
	
	

	Ongoing - Faculty hiring

5 Resource allocations based on APRU
22 Governance groups finalize updates of plans, website, eHandbook

TBD Propose budget reductions to CC
TBD Accreditation visit
	OCTOBER 2012
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	1-5 Spring break
8 Spring quarter begins

19 SLO, AUO, PLO, SSLOAC submitted

22 Governance groups begin update/review plans, websites, eHandbook 


	
	
	
	
	

	6 Joint PBT meeting 

8 Faculty requests approved by CC
13 IPBT begin review of APRU form
16 Submit human resource requests for faculty
	NOVEMBER 2012
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	7 APRUs submitted to PBTs 
14 PBTs review APRUs
21 PBTs prioritize college resource requests from APRUs
- Annual Board report

	
	
	
	
	

	14 Fall quarter ends

17 Begin faculty recruitment
17 – 31 Winter break
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	7 Shared governance leadership finalized

13 CC approves resource priority lists, send to president
18 Joint PBT meeting
- DASB leadership takes office
28 Spring quarter ends
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