	Jul 29 Summer quarter begins

1 Academic and Classified Senate leadership take office
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	4 Winter quarter begins
11 Form ACCJC self-study teams, begin collecting information for report


	
	
	
	
	

	25 IR present Student Success Score Card, district metrics, IEPI 1-year goals to Board
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	16 PBTS update the APRU form for next cycle
- DASB budget approved 


	
	
	
	
	

	21 Fall quarter Begins

22 Campus continues SLO updates
21-25 Orientation for new governance members

Ongoing – Planning and Preparation for Faculty & staff hiring
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	- Joint PBT meeting

25 Winter quarter ends

	
	
	
	
	

	5 Resource allocations based on APRU
5 PBTs begin program review process
23 Governance groups finalize updates of plans, website, eHandbook
29 Planning committee meets and sets 2015-16 goals
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	4 Spring quarter begins

 The Convocation

20 Governance groups begin update/review plans, websites, eHandbook 
25 Begin work on 2015-16 Equity Plan



	
	
	
	
	

	- Joint PBT meeting 
20 Submit 3SP Plan

24 Begin forming hiring committees for faculty
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	18 Planning committee sends out governance assessment survey and ACCJC planning agenda template


	
	
	
	
	

	12 Completion of the SLO/PLO cycle
18 Submit Equity Plan
11 Fall quarter ends

	DECEMBER 2015
S

M

T

W

Th

F

S

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

	
	JUNE 2016
S

M

T

W

Th

F

S

1

2

3

4
5

6

7

8

9

10

11
12

13

14

15

16

17

18
19

20

21

22

23

24

25
26

27

28

29

30


	1 Shared governance leadership finalized
- DASB leadership takes office
24 Spring quarter ends
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