
Basic Skills Initiative Proposal Evaluation Rubric 

SCORE 
 

CRITERIA 4 3 2 1 

 

0 

Proposal 
addresses 
identified needs of 
students at the 
developmental 
level 

clearly and compre-
hensively describes both 
needs of and benefits to 
students 

adequately describes 
both needs of and 
benefits to students 

adequately describes 
either needs of or 
benefits to students 

limited explanation 
of either needs of or 
benefits to students 

little awareness 
of needs of or 
benefits to 
students 

Proposal relates to 
the 3 BSI priorities 
identified in the 
Self-Assessment 
document  

relates directly and 
concretely to all 3 BSI  
priorities 

relates directly and 
concretely to 2 
priorities  

relates directly and 
concretely to 1 
priority 

relates in directly 
and concretely to 
some priorities 

appears 
unrelated to 
priorities 

Metrics for 
success are clear, 
concrete, and 
focused on student 
learning. 

Clear and sound 
methodology and clear 
qualitative and/or 
quantitative metrics for 
evaluating the outcomes 

adequate methodology 
and qualitative and/or 
quantitative metrics for 
evaluating the 
outcomes 

some methodology 
and some qualitative 
and/or quantitative 
metrics for evaluating 
the outcomes 

no methodology and 
limited metrics for 
evaluating the 
outcomes 

neither 
methodology nor 
metrics defined 

Proposed activity 
complements 
existing 
developmental 
education 
initiatives  

Clear coordination and 
integration with many 
existing services and 
programs, avoiding 
duplication 

clear coordination and 
integration with some 
existing services and 
programs, avoiding 
duplication 

coordination and 
integration with some 
existing services and 
programs, with some 
duplication 

only loosely coupled 
with few programs  

appears 
uncoordinated 
with current 
efforts 

 


