Student Success Center Kickoff/Retreat

July 6, 2010 12:30-6:00 pm

Kirsch Center Conference Room
	Activity
	Outcome

	12:30 -1:00
Lunch and filling in “Conocimiento” chart


	Our bellies are full and we are in a good mood; we have a chart of our responses.

	12:30-1:30 

Introductions/Conocimento


	We know a little about and appreciate each others’ lives. 

	1:30-2:30
Kolb Learning Style Inventory
15-20 minutes to complete charts

15-20 minutes to read info, give yourself a name, motto, logo

20 minutes to share and debrief: what does this mean for us, for our students and tutors?


	We know a little about our own an each others’ work and learning preferences; appreciate each other’s strengths and prepare to work closely as a team.

	2:30-3:00
Name that IST! (brainstorming session)


	We agree on what to call ISTs.

	3:00-4:30
Work on planning spreadsheet: tutoring/instructional support activities, student tutor recruiting, hiring, supervision, etc., outreach, coordination by # hrs/week.


	We move closer to defining what each of us will be doing each week.



	4:30-5:00
Work on space/layout plans


	We understand and compare plans A, B, and C and remaining questions

	5:00-5:30
SSC future staff meetings and training topics and dates


	
We have a calendar for Summer and Fall

	5:30-5:45 

Closing and Next Steps

	We leave with a sense of accomplishment and excitement!


