LRNA 98G Tutor Training for Group Tutors

Class #1: Effective Leadership and Group Dynamics 

Teaching Agenda
	5 min

10:30-10:35
	Bring to class: Stages of Group Formation handouts, Leader Spin game, dry erase markers, hightlighters

Put chairs in circle

As they come in, have them introduce themselves to those sitting near them

Write on board: 

Please sign in on roll sheet, check your email 

Please introduce yourself to those sitting near you

Today’s Agenda:

Welcome (10:30-10:40)

Stages of Group Formation (10:40-10:55)

Leader Spin (10:55—11:10)

Reflection, Debrief, Closing (11:10-11:20)

Have you…
· E-mailed Assignment #1: LEAD Planning Sheet?

· For Assignment #3: Arranged with Senior or other tutor to observe a group session?

Next Week: Active Learning & Study Strategies

· Complete the paper Adjunct Study Skills questionnaire or the online inventory

· Assignment #2: Research on Active Learning Strategies

Planning Ahead:

· Assignment #3 Observation (see wall chart for schedule)

	5 min

10:35-10:40
	Diana & Jeannie (quick)

Welcome …our goals (model activities, etc)…we need your help…

What we’re doing today

	15 min

10:4010:55

	(Diana) 

Stages of Group Formation (handout)

Write on board—

Headings: Forming Storming Norming Performing 

Subheadings for each: Description, Facilitator

Count off into 4 groups, for each stage.   

Group activity:
-- 2 minutes to read section, highlight important words 

-- 3 minutes to discuss, compare notes, choose 3-5 words for each for Description, Facilitator to write on board

-- 2 minutes to write on board & draw picture

-- 6 minutes to present (~1 min each group)

	15 min

10:55- 11:10


	(Jeannie) 

Leader Spin Game (Leadership Styles)

Groups of 3 or 4

Each round ~3 minutes 

“Leader” spins, picks prompt card, 

“Leader” leads “group members” in drawing task, acting role with exaggerated style 

Charismatic -- “Self-Important”

Bureaucratic -- “By the Book”

Autocratic -- “Task-Oriented”

Laissez-faire -- “Open Forum”

Democratic -- “Participatory”

Transformational -- “Inspirational”



	5 min

11:10-11:15


	Reflection

In pairs, 

-- Reflect on your groups this week in terms of group formation

-- Reflect on your own leadership style

(Please continue these conversations with each other and with your senior tutor)


	5 min

11:15-11:20


	Debrief 

Notice how much material we covered without lecturing. 

What kind of approaches did we use to make it fun and appeal to different learning styles? 

How much time did activity take? 

In what ways did you bond with people in your group? 

Next week: Active Learning and Study Strategies

-- Complete the paper Adjunct Study Skills questionnaire or the online inventory: http://www.sarc.sdes.ucf.edu/inventory.html
-- Complete Assignment #2 (~1 page on self, research, group)

-- For Assignment #3: Arrange with Senior or other tutor to observe a group session (see wall chart for schedule)



