6-21-10 notes

Hi Title III SSC Team,
Great meeting, today!  (Overwhelming, but great.)  Welcome Kanako! (sorry we didn't get to do formal introductions.)
Here's my summary of what we discussed, mostly from the notes on the white board, plus a few more after thoughts.  Please see what I might have missed or misrepresented and send corrections.  I didn't write point people for specific tasks...if there is something on this list that you will be able to take charge of, please let Julie know (right Julie?)
I've pasted the notes, and also am sending them as a word attachment, which is easier to read, with formatting.
We discussed the big issues, process questions, and concrete, immediate tasks to be done this week or next.
We agreed that our next meeting will be Monday 6/28 10-12 am in the LSC, mainly to talk about roles and responsibilities and breakdown of IST work. 
Immediate Tasks

1.
Determine Summer '10 hours and email to faculty.  Everyone is asking!

2.
Follow up on tutor recruiting (Sandy has 8 WRC tutor IVs scheduled.  She has NO acct., econ tutors for summer or fall.)

3.
E-mail update on SSC to college (space, hours, basics of what to expect, put in green sheets for Fall etc.)

4.
Get web site http://deanza.edu/studentsuccess/tutorial/title3ssc.html permanent location and access for all involved in planning to post docs. Update with missing and recent docs from SSC planning group and Title III.

5.
Need to get together with IST's to give basic briefing, training

6.
Plan SSC Kickoff meeting (Tues July 6 12-4?)

7.
Ask about options for paying folks (fac or non-fac) other than students to do workshops (stipends, contracts, TEA?)
Process

1.
Need meeting with Lydia/Rowena ASAP, need to plan to work with new AVPI

2.
Create time frame for each planning issue

3.
Determine lead, stakeholders, info needed for each planning issue/decision

4.
Determine communication strategy between SSC planning (Tues 1pm group) and Title III group

5.
Need to coordinate with other LA Title III group.
Issues/Questions for Planning (still need to assign point-people and timelines)
1. What services will SSC offer in F10, W11, S11, where and by whom?

a.
Number of available student tutor hrs, IST hours, “other” hours (i.e. funding for workshops?)

WRC:
S10 WRC drop-in hrs/wk =178 9RTA's + student tutors

projected F10 returning student tutors hrs/wk = 120-135 total

projected new student tutors hired F10 (probably mainly weekly tutoring) = 20 * 4-6 hrs/wk = 80-120 hrs/wk

LSC:
S10 ~15 LSC Conversation workshops/wk

S10 ~15 LSC Specialty/Popular Song workshops/wk

S10 ~50-75 LSC tutoring hrs/wk

Skills:
S10 ~15 workshops/wk


S10 ~___ hrs conferencing/wk

b.
Mix of formats (drop-in tutoring, weekly tutoring, workshops, class-assigned tutoring/modules.

c.
Mix of levels, courses, skills supported: listening/speaking/writing/reading/study skills (200 level only?)

d.
What should be delivered by ISTs (Kanako, Renato, Greg, Sandy) and what by student tutors? (see #5 below)

2. Space allocation: who does what, where, when? 

a.
Assume that for F10 ATC 304, 305, 307, 309 are available.  Assume WRC stays in 309.  Assume Skills and L47 move up to ATC.

b.
Need to coordinate with SSC planning group, get update.  June 28 mtg…send update, official notice after that.

c.
Modifications: need to live in space first, determine flow of students and work before breaking walls.  What is process for modifications?  Who involved in decisions?

d.
Move requests: timing, packing, furniture layout, etc.

3. Identity of Listening & Speaking Center-integration, sense of community, students served.

a.
Space  (shared with  workshops?  Keep little room layout with video eq. and computers?)


b.
Budget (foundation has ~4K newly raised plus remaining

Staff/Coordination (JK can help coord. Workshops, Irina can help?)

c.
Workshops (volunteers, faculty, IST's

d.
Volunteer tutors (speech students) coordination

4. Reporting, tracking systems and how to measure effectiveness

a.
Need to set up for reports to compare to baseline of numbers of students served, levels, # hrs, types of services.   What is baseline? (WRC only pre-reorg?  Add percent of students who did co-reqs but never used WRC?)

b.  SARS tracking system.  Set up for ease of student use, match to services.  Tutor-tutee matching issues (i.e. weekly tutoring)

5. Longer-term sustainability issues: what can realistically be expected to be delivered by student tutors vs. professionals?  Students have high turn over, lower skills.

6. How to get students to do the extra work needed w/out credit/co-req? 

a. faculty referral system? (i.e by wk 2, roster categorized or 5 most at risk student identified/referred and tracked?

b. class-assigned tutors-in class, out of class

c. small group/individualized modules/workshops-multi-session curriculum on specific topic ie. paragraph development.  Scheduling issues: course-specific groups, or topic-specific across courses, by faculty referrals?

d. Directed Learning Activity (SBCC Gateway model)…staff//infrastructure/coordination needed?  For what levels is it effective?  How much tutor/IST support needed to be effective?

7.  Student tutor hiring/training/supervision

a. Tutor Training-EWRT/LRNA 97 revamp plus alternatives and supplements; topical workshops for tutors (as begun with Amy Leonard S10)

b. How divide hiring/supervision tasks?  Basic training for all ISTs (Sandy and Pat will coordinate)

c. Sandy proposes phased-in approach.  Categories of tutors (new, returning, special programs, class-assigned, etc.)

d. Need to be realistic about IST contributions given their tutoring responsibilities.  Mary concerned not to overload them.

8.
Communication with faculty and college (see process, above

a.
Website

b.
Mass emails

