INVITATION TO APPLY FOR

TITLE III LANGUAGE ARTS PROJECT

EFFECTIVE ADVANCEMENT THROUGH SEQUENCE COURSES

Job Description for Language Arts Faculty Team Members

Research, develop, and implement ways for students to more effectively advance through the English, ESL, and Reading developmental level sequence to college level classes (e.g. bridge courses between two levels, accelerated learning, etc.)  Submit plan(s) to instructional departments for review and approval.
*
Identify problems of persistence through English, ESL, and Reading sequence courses

*
Research models from other schools or literature

*
Present findings and facilitate dialogue to campus stakeholders (including instructional departments/divisions, senior administration, DARE taskforce, and so forth) 

*
Select 1-2 models to implement

*
Work with Title III project and activity directors on administrative processes that might be involved with the offering of the curriculum 

*
Develop curricula and structures for the models

*
Incorporate existing successful practices, including the portfolio process.

Compensation  
*
$9000 for the project to be split equally between 2-3 project members. (The compensation will count towards load for adjunct faculty.)

Project Due Dates/Outcomes

*
By October 25, 2010 
research is completed and stakeholders have been involved with dialogue

*
By November 15, 2010 
curriculum submitted to the Curriculum Committee for approval

*
Work will begin immediately after selection of team members.

*
Faculty team will decide whether or not to engage in the work over the summer break as long as all faculty have the opportunity to give input.

*
Deadlines subject to change due to unforeseen circumstances.

Application
Submit one paragraph (maximum of 150 words) addressing the following:

*
Why are you interested in this position?

*
What is your capacity /ability to be a leader in this effort (both within your department/division and across campus)?

Selection process:  Submit your proposal electronically to Lydia Hearn (hearnlydia@deanza.edu) by Friday, May 21 by 12:00 p.m.  The Language Arts Division Council and Title III Activity Director will review the applications and select the project members.

B A C K G R O U N D

In 2007-2008, the college was awarded a Title III grant to develop effective strategies and practices campus-wide as they relate to developmental education.  Two major problems were identified in the grant:

Problem 1:  
De Anza College has unacceptably poor retention and persistence rates among students taking pre-requisite/pre-college level (developmental) courses in math and English 

Problem 2:
Too few developmental students are served by a fragmented and duplicative infrastructure of student support programs & uncoordinated support services.

The expected outcomes as identified in the grant are as follows (highlighted items directly relate to this particular project):

1.
Increased course/goal completion rates through the improvement of learning assistance

2.
Improved progression/transition of students from pre-college to college-level programs

3.
Increased access to and use of integrated student support services

4.
Early identification of high-risk students followed by diagnostic assessment and interventions

5.
Improvement in advising and course placement

6.
Decreased equity gap among students in developmental education

7.
Increased ability to accurately assess progress of students/ institution through accurate, on-going classroom assessment and student learning outcomes

8.
Strengthening academic programs/services through faculty development.

