DEPARTMENT EQUITY PLANNING ANALYSIS 

Instructions: Please reflect with your department on your current integration of, and praxis around, equity, social justice, and multicultural education. You are encouraged to use the current ICC on global, cultural, social, and environmental awareness as a lens for conducting this assessment.  
Department:_____________________________________________________________________________________________________
Step 1. Strengths Based Analysis 

	Team Strengths (what are we doing well?) 
	 Areas of Development (what can we do better?) 

	
	


___ Part-Timer

___ Full-Timer

___ Classified Professional 
___ Student Representative 
  ___ Department Chair 
Step 2. In an effort to help your department refine your team analysis, please consider your strengthens and areas of growth through the lens of the ICC on Global, Cultural, Social, and Environmental Awareness. 

	Equity Goals 

Identify One Shared Goal based on your area of development 
	Action Steps

What do you need to accomplish your goal?
	Shared Competencies 

What competencies (skills and dispositions) are required for each step? 
	Focus of Development
Which required competencies are not included on your list of strengths?
	Development Goals

Translate your identified competency into a development goal? 

	Example:

Focus Area: Cultural Awareness 

We would like to develop a department culture where classified professionals are more visible and working more closely with faculty and students. 

We would like to incorporate more intentionally conversations about the culture of higher ed and how students can be more successful in the classroom. 


	1. Input from classified in our division

2. Curriculum modules for naming cultural nuances and cross-cultural understanding of navigating the institution of higher ed – how do we make this applicable for all classes?
	Understanding of rankism and impact on classified professionals 
Cultural humility 

Understanding of equity collaborative problem-solving models 

Ability to name campus culture, individual classroom culture, resources for helping students navigate the culture systems more successfully 

Curriculum development experience 
	Curriculum development 
Group facilitation 
	Three members of the ECT will attend the multicultural curriculum development workshop offered by staff development. A follow-up consultation meeting with be scheduled with Veronica Neal and the entire ECT to discuss multicultural education curriculum development strategies for this focus area. 

Two members of our ECT and one classified professional from our division will attend the group facilitation workshop held by Community at Work in the spring. 

We will arrange for a focus group on building faculty and classified relationships that support students as a facilitation practice opportunity. 



	Equity Goals 

Identify One Shared Goal based on your area of development 
	Action Steps

What do you need to accomplish your goal?
	Shared Competencies 

What competencies (skills and dispositions) are required for each step? 
	Focus of Development
Which required competencies are not included on your list of strengths?
	Development Goals

Translate your identified competency into a development goal? 

	Focus Area: 


	 
	 
	 
	


Equity Planning Phase 1: Discovery “What gives life?” … Appreciating the best of what is.


