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The creation of this new process started in January 2012.

The finalized IPBT process was adopted on:

I. Measure C prioritized list of requests are created through division processes.  It is recommended by the IPBT that Division prioritization processes are as inclusive and transparent as possible

II. Divisions will identify and prioritize items as:
 1 = critical, must have to support program;

 2 = needed, very important;

 3 = 10% of the list they are willing to negotiate if the Measure C funds run short.

III. Process A--10% negotiation piece could be discussed among the instructional deans and a prioritized list returned to the IPBT as a recommendation.

 or

Process B--10% negotiation piece could be discussed by the IPBT as small program review teams as per past practice and create recommendations.
IV. IPBT subgroup (three members selected from the IPBT) will forward the IPBT recommendations to the Joint College Budget and Tech Task force meeting for further discussion and prioritization.  

