A De Ahza
W‘ ol lege

Student Success and Support Program (SSSP)
2014-15 Report & 2015-16 Plan

Rob Mieso, Associate Vice President of Student Services
Rowena Tomaneng, Associate Vice President of Instruction
Veronica Neal, Director of Equity, Social Justice, and Multicultural Education




SSSP Overview

Created through legislation: Student Success Act of 2012 (SB 1456)
Categorical program with funding strictly tied to delivery of core services:

— Orientation

— Assessment

— Counseling/Advising
— Educational Planning

— Follow up

Requires a college match (2:1 for 2014-15 and 1.3:1 for 15-16)

60% of college funding tied to delivery of core services

Eligibility for Priority Enrollment, BOG fee waiver, and Academic Progress
Coordination with Student Equity and collaboration with K-12
Implementation started fall 2014
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During the 2014-15 academic year, a total of 34,469 students attended De Anza College.




Student Headcount by Race/Ethnicity
and Enrollment Type (2014-15)
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SSSP 2014-15 Report
Orientation Services

¥ Did Not Receive Orientation ¥ Received Orientation

First-time

First-time
transfer




SSSP 2014-15 Report
Assessment/Placement Services

¥ Did Not Receive Assessment for Placement Services ™ Received Assessment for Placement Services




2014-15 Report
Counseling, Advising, and
Education Planning Services

During the 2014-15 academic year, a total of 21,462 applicants or students
received counseling, advising or education planning services.

Enroliment Status Headcount Headcount Percent
First-time 5,748 4,215 13%
First-time transfer 6,455 1,945 30%
Returning 6,950 2,495 36%
Continuing 14,086 8,792 62%
Total 33,239 17,447 YA

Data only include students who attempted at least 0.5 units at De Anza College in 2014-15, and were
not identified as special admit during their first term at the College during the academic year.

Counseling & Advising 13,742 64 %
Education Planning (abbrev & comp) 11,103 952%




2014-15 Report
Follow-Up for At-Risk Students

¥ At-Risk ™ Received Follow-Up Service
12,957

2,846
1,318

Academic Probation/ Basic Skills Undecided Major or At least one At-Risk
Dismissal Goal Factor

In the 2014-15 academic year, a total of 18,675 or about 54% of all students
enrolled (34,469) received follow-up services




Overall Highlights

2014-15 Plan was approved by the state with minor recommendations
Recommendations from 2014-15 are incorporated into 2015-16 Plan

A joint SSSP and Student Equity Advisory Committee has been formed
to facilitate campus wide coordination and collaboration

We have launched our Online Orientation module, which gives students
option and more flexibility (face to face workshops will continue)

2015-16 draft plan has been sent out campus wide for feedback

SSSP services were delivered in 36 high schools in 2014-15 (over
1,200 students assessed, 700 orientation & Ed Plans)

Coordination with Student Equity

Collaboration across Instruction and Student Services
Continued collaboration with our K-12 partners

2015-16 Plan will be submitted to the state by Oct. 30 due date




2015-16 SSSP Plan
Planning Process and Timeline

June 2015: State feedback of our 2014-15 Plan released.

Late July: State released Plan and Budget Template for 2015-16
August-September: Compiled core service data and report from
service areas for 2014-15, and developed initial draft plan for 2015-16
Sept 28: Draft plan submitted for Board Agenda (Oct 5)

Sept 28: Draft plan sent out college wide for review and feedback
October 8: Draft plan presentation to College Council

October 12: Draft plan presentation to Academic Senate

October 9: Feedback due from all areas campus wide

October 12-14: Compile final draft incorporating feedback

October 15-22: Communications Office review and editing of final plan
October 23: Final plan ready for signatures

October 27: Final plan singed and submitted to CCCCO

October 27: Signature page mailed to CCCCO

October 30: Plan due to the CCCCO




2015-16 SSSP Plan: Objectives

The 2015-16 SSSP Plan will ensure delivery of core
services to students in accordance with state
mandate

Pre-enrollment services: assessment, orientation,
and abbrev ed plans will be offered to new in-
coming students in high schools and at the college

Comprehensive Educational Planning should be
provided after student has enrolled, in the 15t or 2nd
quarter of enrollment

Counseling/Advising and Follow up for at-risk
students should be ongoing services




SSSP Additional Positions
for 2015-16*

Evaluator (1)
SSSP Service Coordinators (2)

Counselors (4)
Testing Technician (1)
Student Ambassadors (10)

* Dependent on actual SSSP Budget Funding
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For more information, visit
www.deanza.edu/sssp

Contacts:

Rob Mieso, Associate Vice President of Student Services
Rowena Tomaneng, Associate Vice President of Instruction
Veronica Neal, Director of Equity, Social Justice, and Multicultural Education




