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Context for revising BP/AP 2410

1. “Shared Governance Processes & Flows at FHDA:
A study of what is currently in place, 
opportunities for improvements, and 
recommendations for next steps” presented to 
APM in May 2023

2. CCLC and ASCCC guidance 

3. Chancellor’s Priorities 



Overview of Changes 

• BP 2410 - Minor revisions
• AP 2410 – Major revisions (complete re-write) to 

improve transparency, efficiency, timeliness & 
effectiveness, and ensure appropriate stakeholder 
input
• When/why to write or revise a BP/AP
• Who initiates a request 
• Who works on the draft language 
• Who reviews and approves the draft language
• Who ultimately “decides”
• Understanding the decision-making flows of BP’s/AP’s with…

• 10+1 items
• Contractual issues/topics needing negotiation 

• Accountability of implementation of changes 





District Enrollment 

Management Committee 

(DEMC)

?

? ?

Facilities?
?



Reminder: BP/AP 2410 is part of 
FHDA Shared Governance Landscape 

• Other BP’s and AP’s referencing district shared 
governance bodies

• Not covered: District vs. College roles & 
responsibilities 
• College to District (and vice versa) flow on input, 

recommendations, decision-making to BP’s/AP’s 
(District)

• How to address college-specific policies & procedures
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