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EMP	  Development	  

Educa*onal	  Master	  Plan	  data	  is	  updated	  and	  
presented	  annually.	  The	  five-‐year	  plan	  is	  
developed	  in	  Year	  4,	  as	  designated	  in	  the	  	  

Six-‐Year	  Planning	  and	  	  

Resource	  Alloca*on	  Cycle.	  	  
	  





EMP	  Development	  

Collegewide	  commiCee	  convened	  in	  	  

December	  2014,	  as	  directed	  by	  College	  Council.	  
Co-‐chaired	  by	  Mayra	  Cruz,	  president	  of	  the	  
Academic	  Senate,	  and	  Mallory	  Newell,	  

ins*tu*onal	  researcher.	  

	  



•  Current	  co-‐chair	  is	  Marisa	  Spatafore	  
•  CommiCee	  has	  met	  regularly:	  planning,	  
assigning	  sec*ons	  for	  wri*ng,	  and	  reviewing	  	  

•  Specific	  sec*ons	  reviewed	  by	  related	  
governance	  or	  opera*onal	  groups	  	  
(e.g.	  Technology	  Task	  Force,	  DARE)	  	  

EMP	  Development	  



Equity	  Framework	  
•  Equity	  used	  as	  framework	  for	  en*re	  process	  
and	  crea*on	  of	  2015-‐2020	  plan	  

•  Grounded	  in	  mission,	  ICCs	  and	  values,	  which	  
begin,	  and	  underpin,	  the	  dra$	  document	  



Equity	  Framework	  

Linkages	  among	  social	  jus*ce,	  
mul*cultural	  educa*on,	  cultural	  humility,	  

civic	  capacity	  and	  transforma*ve	  
organizing	  are	  all	  core	  to	  equity	  and	  the	  

college’s	  Educa*onal	  Master	  Plan.	  





Dra$	  Educa*onal	  Master	  Plan	  
•  Reviews	  funding,	  labor	  market	  and	  economy	  
(again,	  all	  within	  equity	  framework)	  

•  Notes	  importance	  of	  liberal	  arts	  educa*on	  	  
and	  career	  technical	  educa*on	  

•  Describes	  progress	  on	  strategic	  ini*a*ves	  
– Cultural	  Competence	  ini*a*ve	  updated	  as	  “Equity”	  
– Community	  Collabora*ons	  ini*a*ve	  updated	  as	  
“Community	  and	  Civic	  Engagement”	  

	  



Ins*tu*onal	  Planning	  Areas	  

•  Instruc*on	  
– Transfer	  
– Career	  technical	  educa*on	  
– Basic	  skills	  
– Professional	  development	  
	  

•  Student	  Services	  



Ins*tu*onal	  Planning	  Areas	  

•  Opera*ons	  
– Facili*es	  
– Environmental	  sustainability	  
– Technology	  
	  
Review	  of	  ins*tu*onal	  planning	  and	  	  
the	  Six-‐Year	  Planning	  and	  Resource	  
Alloca*on	  Cycle	  



Please	  send	  any	  addi*onal	  feedback	  to	  	  
•  Your	  governance	  group	  commiCee	  chair(s)	  
•  EMP	  co-‐chair	  Mayra	  Cruz	  
(cruzmayra@deanza.edu)	  	  

•  EMP	  co-‐chair	  Marisa	  Spatafore	  
(spataforemarisa@deanza.edu)	  

www.deanza.edu/emp/	  

Ques*ons?	  Comments?	  
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