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Budget	  Summary 

Departments 'A' 'B' Categorical	  
Funds	  

TOTALS 

EOPS/CARE $442,664	   0	   $1,425,765	   $1,868,429	  

Health	  Services 0	   0	   $1,267,000	   $1,267,000	  

College	  Life $330,150	  	   $5,500	   0	   $335,650	  

Student	  Development	   $148,927	   $32,000	   0	   $180,927	  
	  

DIVISION	  TOTALS $921,741	   $37,500	   $2,692,765	   $3,652,006	  



  Proposed Reductions - <$126,245.83 

Budget	  ReducDon	  Plan 

PosiDons FTE Amount	   	   
	   

	  
Classified 1.0 $106,952.88	   	   

Faculty .12 $19,292.95*	  	   	   

Faculty .28 	  	  	  $45,016.89**	  	  

Total 	  	  	  	  	  1.4 	  $126,245.83	   	   

Required	  Proposed	  ReducDon $228,000.00	   	   

Difference	   	  $101,754.17	  	  
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	  	  *	  This	  posiIon	  will	  be	  shiLed	  from	  fund	  14	  to	  EOPS	  Funds	  
**	  This	  reducIon	  will	  be	  credited	  to	  the	  Counseling	  budget	  reducIons.	  



Effects of Proposed Cuts 

College Life Office Staff Reduction: 
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As a point of reference for the impact of the programs served by this 

employee, during the Fall 2017 quarter there were:  

•  65 clubs  

•  365 club officers  

•  1,909 club members  

 

Eliminating this position would result in permanently degrading the lively, 

vibrant campus community and student life for which De Anza College is 

known and admired.	  	  



Effects of Proposed Cuts 
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•  No	  welcome	  week	  acIviIes	  for	  new	  students.	  
	  
•  No	  staff	  to	  maintain	  operaIonal	  and	  logisIcal	  assistance	  in	  

support	  of	  student	  clubs	  =	  NO	  recognized	  clubs	  on	  campus.	  
	  
•  No	  oversight	  or	  logisIcal	  coordinaIon	  for	  the	  Inter	  Club	  Council.	  	  
	  
•  No	  logisIcal	  support	  for	  Campus	  wide	  funcIons/events	  organized	  

by	  student	  clubs	  and	  organizaIons	  (Club	  Day,	  Student	  Dances,	  
Spring	  Carnival,	  etc.).	  

	  



Effects of Proposed Cuts 
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•  NegaIve	  impact	  on	  the	  DASB	  student	  elecIon	  and	  campaign	  
process.	  

•  Limited	  equipment	  checkout	  for	  clubs	  and	  student	  government.	  

•  No	  DASB	  and	  ICC	  outreach	  acIviIes	  during	  the	  New	  Student	  
Parent	  Open	  House,	  New	  Student	  OrientaIons,	  ISP	  OrientaIons	  
and	  other	  campus	  events.	  	  



Evidence Based Student 
Engagement Theories 
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George	  Kuh:	  Theory	  of	  Student	  Engagement	  
	  

Student	  engagement	  is	  concerned	  with	  the	  interacIon	  between	  the	  Ime,	  

effort	  and	  other	  relevant	  resources	  invested	  by	  both	  students	  and	  their	  

insItuIons	  intended	  to	  opDmize	  the	  student	  experience	  and	  enhance	  the	  

learning	  outcomes	  and	  development	  of	  students	  and	  the	  performance,	  and	  

reputaIon	  of	  the	  insItuIon.	  

	  



Evidence Based Student 
Engagement Theories 
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Vincent	  Tinto:	  Model	  of	  InsItuIonal	  Departure	  
	  

To	  persist,	  students	  need	  integraIon	  into	  formal	  (academic	  performance)	  and	  

informal	  (faculty/staff	  interacIons)	  academic	  systems	  and	  formal	  

(extracurricular	  acDviDes)	  and	  informal	  (peer-‐group	  interacIons)	  social	  

systems.	  	  
	  



Evidence Based Student 
Engagement Theories 
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AsIn:	  Theory	  of	  Student	  Involvement	  
	  

Highly	  involved	  students	  tend	  to	  spend	  Ime	  on	  campus,	  spend	  a	  large	  amount	  

of	  Ime	  studying,	  acDvely	  parDcipates	  in	  sponsored	  student	  organizaDons,	  

and	  frequently	  interacts	  with	  faculty	  members,	  staff,	  and	  peers.	  	  
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