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#! DDeepptt  SSSS  --  ((AA&&RR))  VVeetteerraannss

SSSS  PPrrooggrraamm  RReevviieeww  RReeppoorrttiinngg  YYeeaarr::  2017-18

SSSS  11aa))  PPrrooggrraamm  NNaammee::  Veterans

SSSS  11bb))  NNaammee((ss))  ooff  tthhee  aauutthhoorr((ss))  ooff  tthhiiss  rreeppoorrtt::  Tamica Ward, Dean of Enrollment

Services /Kiara Araujo, Veterans Resource Specialist/ Shari Pasquali, Veterans Resource

Specialist.

SSSS  11cc))  NNuummbbeerr  ssttuuddeennttss  sseerrvveedd  aannnnuuaallllyy  &&  ttrreenndd  iinnccrreeaassiinngg,,  eevveenn,,  ddeeccrreeaassiinngg::  We

currently serve close to 400 Veterans. With the Armed Forces reducing its personnel

strength, we predict that this number will only increase.

SSSS  11dd))  WWhhoo  aarree  tthhee  ttyyppiiccaall  ssttuuddeennttss  sseerrvveedd  bbyy  tthhiiss  pprrooggrraamm??  ::  The students we serve

in this program are Veterans and their Dependents, Spouses and Active Duty Service

Members.

SSSS  22aa))  WWhhaatt  iiss  tthhee  pprrooggrraamm  MMiissssiioonn  SSttaatteemmeenntt??::  The De Anza Veterans Program

mission is dedicated to providing student-veterans and their dependents with services

that support the attainment of their academic and career goals.

SSSS  22bb))  IInn  wwhhaatt  wwaayyss  aanndd  ttoo  wwhhaatt  eexxtteenntt  ddooeess  pprrooggrraamm  aassssuurree  tthhee  qquuaalliittyy  ooff  iittss

sseerrvviicceess  ttoo  ssttuuddeennttss??::  The Veteran Resource Specialists (VRS) meet with each incoming

Veteran student individually and reviews the 7-point checklist necessary prior to

certification. This is the beginning stage of the certification process and require  a one-on-

one intake evaluation between The VRS and the Veteran to ensure all proper

documentation is collected and filed with both De Anza College and Veterans’ Affairs. The

Veterans program offers a veterans priority certification workshop that offers information

regarding the process and procedures of the office to receive prompt certification of

education benefits. We have implemented a student focus group that offers data through

community conversations and student surveys so we are able to assess the areas in

which need improvement.

SSSS  22cc))  IInn  wwhhaatt  wwaayyss  aanndd  ttoo  wwhhaatt  eexxtteenntt  ddooeess  pprrooggrraamm  ssuuppppoorrtt  CCoolllleeggee  MMiissssiioonn

ssttaatteemmeenntt??::  A revised certification process was implemented due to the vacant veterans

counselor position. Veteran students receive a warning email when from the School

Certifying Official (SCO) when their g.p.a. falls below a 2.0 in a quarter prior to probation.

 The Veteran Services Office (VSO) follows the college's probation policy and refers veteran

students to general counseling once placed on probation to determine a successful

education plan. The educational plan keeps students on track towards successful

completion of an AA/AS degree, transferring to a 4 year institution or career preparation

to obtain gainful employment.  

SSSS  33aa))  IInn  wwhhaatt  wwaayyss  aanndd  ttoo  wwhhaatt  eexxtteenntt  ddooeess  tthhee  pprrooggrraamm  aassssuurree  eeqquuiittaabbllee  aacccceessss

ffoorr  aallll  ssttuuddeennttss??::  The Veterans program is not accessible to non-Veteran students at De

CCoollllaappssee$%

!

&

'

(

)

*

∠

Nuventive Improve v5.6.623 https://deanza.tracdat.com/tracdat/faces/assessment/assessment_uni...

1 of 10 6/11/18, 6:49 PM



Anza, as it is specifically designed to assist and guide Veterans in obtaining their VA

Educational Benefits and pursuit of higher education. However, our office works closely

with various Equity partners to provide knowledge of what our program has to offer and

encourage collaboration. The Veteran Resource Specialists have created multiple

platforms to help spread vital information to the students (Veterans) that qualify to use

this program. The most efficient tool the Veterans program uses is the Veterans

homepage and facebook page on the De Anza website. Here, Veterans can receive

information on how to start the enrollment and benefit process.  The Veteran Resource

Specialists  have been working towards creating a more collaborative relationship with the

Student Veteran’s Association. If this vision comes to fruition, this will be another outlet

used to relay information to Veteran’s campus-wide.   

SSSS  33bb))  SSttaattee  wwaayyss  aanndd  eexxtteenntt  tthhaatt  pprrooggrraamm  eennccoouurraaggeess  ppeerrssoonnaall  aanndd  cciivviicc

rreessppoonnssiibbiilliittyy..::  While The Veteran Resource Specialists provides one-on-one intake

evaluation, the majority of the personal responsibility lies with the Veteran. Key

documents, such as DD-214, Certificate of Eligibility and transcripts are not accessible to

the Veteran’s Office, making it the Veteran student’s duty to present originals of these

documents in order to begin the VA Certification process. The Veteran Resource

Specialists also makes sure to encourage Veteran students to schedule their

appointments to retrieve comprehensive educational plans with general counseling.  

SSSS  33cc))SSttaattee  wwaayyss  &&  eexxtteenntt  pprrooggrraamm  ddeessiiggnnss,,  mmaaiinnttaaiinnss  aanndd  eevvaalluuaatteess  ccoouunnsseelliinngg

&&//oorr  aaccaaddeemmiicc  aaddvviissiinngg::  Due to the vacant veteran counselor position, the  Veteran

Resource Specialists  are referring students to general counseling.  Before certifying a

Veteran for each quarter, the Veteran Resource Specialists ensures that each individual

schedule matches that of the veterans educational plan. This is done for two reasons:

one, so the Veteran is taking the appropriate classes towards his/her degree plan and two,

so that VA policy is not violated by taking classes that are not required. The Veterans

Resource Specialists also make sure that each student that does not have an educational

plan, is referred to general counseling to schedule an appointment.  .

SSSS  33dd))SSttaattee  wwaayyss  &&  eexxtteenntt  pprrooggrraamm  ssuuppppoorrtt//eennhhaanncceess  ssttuuddeenntt  uunnddeerrssttaannddiinngg  &&

aapppprreecciiaattiioonn  ooff  ddiivveerrssiittyy::  While our Program is not accessible to the non-Veteran

student population at De Anza College, it is a diverse program within itself. Our Veterans

range in age, sex, ethnicity, religion, gender, and sexual orientation.  Within that diverse

demographic we encourage all our Veterans campus-wide to utilize our student services,

to include, Disability Support Services (DSS), Financial Aid, General Counseling and Health

Services.  

SSSS  33ee))  SSttaattee  wwaayyss  &&  eexxtteenntt  pprrooggrraamm  rreegguullaarrllyy  eevvaalluuaatteess  aaddmmiissssiioonnss  &&  ppllaacceemmeenntt

pprraaccttiicceess::  While we do not conduct academic testing or evaluations, part of the 7-point

checklist is that the Veteran has completed the necessary testing to place in the correct

courses. The program also ensures that all prior credit has been awarded and that the

Veteran is now ready to have a Comprehensive Education Plan completed with general

counseling.   

SSSS  33ff))  SSttaattee  wwaayyss  &&  eexxtteenntt  pprrooggrraamm  mmaaiinnttaaiinn  ssttuuddeenntt  rreeccoorrddss  sseeccuurreellyy  &&

ccoonnffiiddeennttiiaallllyy??::  The Veteran Resource Specialists requires that all files pertaining to

Veterans be maintained in a secured and controlled environment. This is crucial, as most
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of these documents must be kept on file for a minimum of three years upon completion

of the last certification. These documents are scanned and stored permanently in our

internal database. In addition, the program requires anyone handling such files to

complete FERPA (Family Educational Rights and Privacy Act) training. The veterans

program has also implemented scanning all files so that the file is permanently stored

within our database with hopes of moving to a paperless office.  

SSSS  44aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  ssttaaffffiinngg  cchhaannggeess  ssiinnccee  tthhee  llaasstt  CCPPRR??::  There

has been three significant staffing change since 2008. The Veteran Program Coordinator

position was upgraded from level 41 Veteran Program Coordinator to level 46 and

reclassified as Veteran Resource Specialists due to the complexity of multiple on-going

changes and reporting requirements to the Veterans Administration. An additional

Veterans Resource Specialist was hired in March 2018 to provide for an additional

certifying official as we are servicing over 300 student veterans.  

SSSS  44bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  ssttaaffffiinngg  cchhaannggeess  tthhaatt  wwiillll  bbee  nneeeeddeedd  oovveerr  tthhee  nneexxtt

ffiivvee  yyeeaarrss??::  Currently, there are two people serving over 300 veterans, dependents,

spouses and active duty student needs. This starts with obtaining and maintaining VA

Educational benefits each quarter. We would like to hire a Veteran Counselor within the

next five years. This would ensure meeting mandates and higher incidences of student

need more efficiently and more quickly. With VA benefits constantly evolving and limited

staff, without a designated veteran counselor, it makes it difficult to create a standard

process for certification.   In addition, veterans frequently have significant life challenges

that require Veterans’ staff and counselor to connect them to other community and

campus resources, and spend both planned and unplanned time with them to determine

need and support the student’s circumstances. Without a designated counselor it is hard

to follow which students need comprehensive education plans which is required for

certification of benefits.  Students have shared that having a designated counselor helps

relieve stress and anxiety. Currently there are three VA wotk study students that assist

with intake.

SSSS  44bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  ssttaaffffiinngg  cchhaannggeess  tthhaatt  wwiillll  bbee  nneeeeddeedd  oovveerr  tthhee  nneexxtt

ffiivvee  yyeeaarrss??::  At this time there are no staffing changes.

SSSS  55aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  ffaacciilliittyy  cchhaannggeess  ssiinnccee  tthhee  llaasstt  CCPPRR??::  A space

was designated for Veterans in Learning Center West in the basement in 2010. The space

use to house a Veterans Work Force Specialist from EDD, an Outreach Readjustment

Specialist from the Peninsula and San Jose Vet Centers, which were available one day a

week. This was unsupervised space and the Library staff were reluctant to support

continued use of this space after the remodel in 2014 was completed. We also no longer

provide services for Veterans students within this space. The Student Veterans

Association decided to change the name of the location in which they have taken the

responsibility to try and make it a lounge for Veteran students. We currently do not have a

lounge space for our Veteran students within the VSO which makes it difficult for Veteran

students to gain comradery amongst their Veteran peers. In November 2016, we moved

from the Admissions & Records area to sharing space with Psychological Services.

Through this new transition, the Veterans Resource Specialists have been able to meet

with students individually in offices which provides confidentiality for students during the
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one on one intake process.   However, the shared space with Psychological Services has

been a challenge as our Veterans program receives a lot of traffic during the certification

peak times and makes it difficult to provide an area in which the Veteran students can

hang out and do their homework and converse with their peers socially.

SSSS  55bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  ffaacciilliittyy  cchhaannggeess  tthhaatt  wwiillll  bbee  nneeeeddeedd  oovveerr  tthhee  nneexxtt

ffiivvee  yyeeaarrss??::  Research shows that veterans thrive in a college setting when they have

dedicated space for both academic, social, and resource purposes. Ideally in the next five

years we would like a “one-stop shop” complete with  a reception area, computers,

printers and where informational speakers and workshops could be held. It would also

serve as a place where Veteran Academic Counselors and Vocational Rehabilitation

Counselors can meet.  The hope is by creating an extension of the Veteran’s office, more

Veterans will be encouraged to take advantage of the many Veteran services offered at De

Anza College.

SSSS  66aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  eeqquuiippmmeenntt  cchhaannggeess  ssiinnccee  tthhee  llaasstt  CCPPRR??::  Since

2008, two computers have been donated to the Veteran’s Program. The addition of these

two computers to the Veteran services office has made the transition easier for Veterans

without a computer, utilizing this resource allows the Veterans to keep up with homework

assignments until a computer was acquired.  We now have 6 iPads which makes it easier

for the students with navigating and understanding how to use their DegreeWorks to

change their major and review their educational plans. The Veteran Resource Specialists,

use the iPads to assist veteran students through applying for the G.I. Bill benefits during

the initial intake process. The high tech center located at De Anza has dedicated several

computers ready with the most current software to donate to the Veteran services office ,

however, without a dedicated space, they cannot be installed and as a result they become

unavailable to the Veterans on campus. Having a dedicated resource center with the

computer resources from the High Tech center would significantly increase efficiency and

our ability to assist Veterans more effectively. We have also gained three scanners within

the Veterans program to start scanning all of the files as we transition into becoming a

paperless program.

SSSS  66bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  eeqquuiippmmeenntt  cchhaannggeess  tthhaatt  wwiillll  bbee  nneeeeddeedd  oovveerr  tthhee

nneexxtt  ffiivvee  yyeeaarrss??::  The next five years will prove crucial to the equipment needs of the

Veteran’s program. The VA wants to go paperless, which means scanning all of the

documents directly to them. Our office currently has three scanners and is transitioning

into scanning all of the current inactive and active files in our database.

SSSS  77aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  ooppeerraattiioonnaall  ccoosstt  cchhaannggeess  ssiinnccee  tthhee  llaasstt  CCPPRR??::

The VA provides annual stipends based on the number of veterans served in a calendar

year and is referenced as the annual reporting fee. This payment is intended to support

the work of the Veterans Office and the Certifying Official at each school. These funds are

used for the annual WAVES conference which requires out of state travel. The stipend is

paid in lieu of any other compensation or reimbursement for reports or certifications that

the school is required to submit to VA by law or regulation. De Anza receives $9.00 for

each student receiving VA benefits under Chapter 30, Montgomery GI Bill; Chapter 31,

Vocational Rehabilitation; Chapter 32, Veterans Educational Assistance Program; Chapter

33, Post- 9/11 GI Bill; Chapter 35, Dependent’s Educational Assistance; Chapter 1606,
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Selected Reserves.  This stipend is always paid in March and we have implemented a

process of checking and balancing the report to make sure that the students that were

certified are not duplicated for the calendar year that we are receiving a stipend for.

SSSS  77bb))  WWiillll  aannyy  ssiiggnniiffiiccaanntt  ooppeerraattiioonnaall  ccoosstt  cchhaannggeess  bbee  nneeeeddeedd  oovveerr  tthhee  nneexxtt  55

yyeeaarrss??  ::  The funding above has been reallocated to a grant-type account that allows the

money to roll from year to year.  Currently the program relies on both Foundation and

DASB funds to support book vouchers; however, there is a need to provide more direct

service for food cards and emergency funds for our program.  

SSSS  88aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  oorrggaanniizzaattiioonnaall  aalliiggnnmmeenntt  cchhaannggeess  ssiinnccee  tthhee

llaasstt  CCPPRR??::  The reclassification of the Veterans program coordinator to Veterans resource

Specialist at a higher level, hiring of an additional Veterans Resource Specialist has been a

significant organizational alignment to the Veterans program. However, a designated

counselor is still needed.

SSSS  88bb))  AArree  tthheerree  aannyy  ssiiggnniiffiiccaanntt  oorrggaanniizzaattiioonnaall  aalliiggnnmmeenntt  cchhaannggeess  tthhaatt  wwiillll  bbee

nneeeeddeedd  oovveerr  tthhee  nneexxtt  ::  A receptionist and unshared space would be beneficial to the

Veterans program to provide a lounge area for students to do homework, utilize

computers and converse socially with their peers. As Servicemembers come home, they

will use the GI Bill benefits they have earned, many of them starting at the community

college.

SSSS  99aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  cchhaannggeess  iinn  rreegguullaattiioonnss//llaawwss//ppoolliicciieess  ssiinnccee

tthhee  llaasstt  CCPPRR??::  New reporting requirements along with changes in record keeping, and

additional compliance audit requirements are just a few of the additional responsibilities

held by the School Certifying Official. This benefit is extremely complex and is constantly

evolving. The vets.gov application is one of the new steps created to streamline the

eligibility process. School Certifying Officials are now in charge of assisting with the online

application process, this includes reviewing applications for completeness and accuracy,

resolving issues or concerns of students as needed or directing them to the appropriate

personnel. The additional compliance requires that school officials maintain current

knowledge of rules, regulations and procedures of VA Educational benefits.

VA education benefits are constantly changing. Most cases are typically done on an

individual basis. Regulations and policies, both at a Federal and State level evolve

constantly. To the point that our Veteran Resource Specialists/School Certifying Officials

makes a strong effort to keep both Veterans and staff informed with the most current

changes.

SSSS  99bb))  SSttaattee  ssiiggnniiffiiccaanntt  cchhaannggeess  iinn  rreegguullaattiioonnss//llaawwss//ppoolliicciieess  aaffffeeccttiinngg  pprrooggrraamm  oovveerr

nneexxtt  55  yyeeaarrss..::  As stated before, the regulations put forth by the VA could change at any

moment within the next five years. The only step we can take is to be as prepared as

possible. By satisfying our equipment and staffing needs we will be better able to tackle

any challenges that lay ahead.

SSSS  1100aa))  SSttaattee  aannyy  ssiiggnniiffiiccaanntt  pprrooffeessssiioonnaall  ddeevveellooppmmeenntt  aaccttiivviittiieess  ffoorr  tthhee  pprrooggrraamm

ssiinnccee  llaasstt  CCPPRR..::  De Anza College is a current member of the Western Association of

Veteran’s Education Specialists (WAVES). Training is held every July in conjunction with the

Veteran’s Administration. The conference is a useful tool in that it teaches according to
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the state in which the school is located. This is crucial, as state and federal laws differ

greatly. By attending this annual conference, our VA office has the opportunity to train

and network among other VA certifying officials and post-secondary institutions. Sessions

include training on certifying procedures as well as session presenters from the VA central

office in Muskogee and the State of California.

De Anza College is a current member of the National Association of Veterans' Program

Administrators  (NAVPA).

This year we attended our second Veterans Counselor/Certifying official Training which

was a free training held at Las Positas College.  This  training has proven to be very

successful and grown in attendees.  This training will continue in the next five years.  

In addition to attending these two conferences, The Veterans Resource Specialist attends

conferences and workshops throughout the year that proves to be invaluable for the

knowledge required to assist Veterans with their education benefits. We also attended the

veterans summit in April 2018.

De Anza is a member of SOC Consortium as a non-LOI school.  A non-LOI school does not

have a Memorandum of Understanding with the Army Continuing Education System

(ACES), and therefore, Veteran students are required to pay tuition out of pocket and be

reimbursed through which tuition assistance programs. Attending the SOC Consortium

conferences has taught our office that not all college credits that the military awards are

transferable to a non-LOI school including non-regionally accredited Institutions. The

knowledge acquired during these forums is essential for informing our veteran students

on which credits are transferable.

At a local level, we conduct regional quarterly meetings with other VA certifying school

officials. This network of VA professionals is an integral part of maintaining a successful

VA program.  

SSSS  1100bb))  SSttaattee  aannyy  ssiiggnniiffiiccaanntt  pprrooffeessssiioonnaall  ddeevveellooppmmeenntt  nneeeeddss  ffoorr  tthhee  pprrooggrraamm  ffoorr

tthhee  nneexxtt  55  yyeeaarrss..::  While the conferences we attend for professional development are

good, we need them to be great, and in order to do that, we require funding. Throughout

the state of California and the Western Region, VA related workshops and seminars are

being conducted. Our Veterans Services office would love an opportunity to expand our

network of training resources. In the next five years, we hope to become members of

more organizations and attend more seminars, whose primary objective is Veteran

services. By allocating the funds for these goals we stand to make both our Veteran

program and our Veteran student body stronger.  

SSSS  1111aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ssiiggnniiffiiccaanntt  ccuurrrriiccuulluumm  ssiinnccee  tthhee  llaasstt  CCPPRR??::  Non

applicable to the veteran services office.

SSSS  1111bb))  SSttaattee  aannyy  ssiiggnniiffiiccaanntt  ccuurrrriiccuulluumm  iissssuueess  tthhaatt  wwiillll  aaffffeecctt  tthhee  pprrooggrraamm  oovveerr  tthhee

nneexxtt  55  yyrrss..::  Non applicable to the veteran services office.

SSSS  1111cc))  SSttaattee  tthhee  aaggggrreeggaattee  ssttuuddeenntt  ssuucccceessss  rraattee  iinn  tthhee  iinnssttrruuccttiioonnaall  ppoorrttiioonnss  ooff  tthhee
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pprrooggrraamm??::   Non applicable to the veteran services office.

SSSS  1111dd))  SSttaattee  ggaapp  ooff  ssttuuddeenntt  ssuucccceessss  rraatteess  wwiitthh  ttaarrggeetteedd  ggrroouuppss..::   Non applicable to

the veteran services office.

SSSS  1122aa))  HHaavvee  tthheerree  bbeeeenn  aannyy  ootthheerr  ssiiggnniiffiiccaanntt  pprrooggrraamm  cchhaannggeess  ssiinnccee  tthhee  llaasstt  CCPPRR??::

The Veterans Resource Specialists are currently managing De Anza Veterans website. This

website allows The Veterans Resource Specialist to post updates, information and

upcoming events that would benefit Veterans campus-wide. Along with maintaining a full

service program, The Veterans Resource Specialists also instituted and began utilizing The

VA work-study benefit. By introducing this additional “man-power”, the program has been

able to keep up with the constant demand and changes constantly being made to the

Veterans program. We hope to keep using this benefit, as it helps Veterans interact with

other Veterans and get them on the path to success at De Anza. In March 2016, we

launched our first Work-study training in which we gained an additional five work-study

students.

Another significant program change that has taken place since 2008 was De Anza college

signing a Memorandum of Understanding with the Veterans Affairs Office. This allowed

The Veterans Resource Specialist to be listed as the POC for the GoArmyEd website, to

approve and process tuition assistance invoices and post grades.

SSSS  22bb))  AArree  tthheerree  aannyy  ootthheerr  ssiiggnniiffiiccaanntt  iissssuueess  tthhaatt  wwiillll  aaffffeecctt  tthhee  pprrooggrraamm  oovveerr  tthhee

nneexxtt  ffiivvee  yyeeaarrss??::  The next five years will be more effective if we can allocate unshared

space for our Veteran Services Office. As mentioned previously, we have no dedicated

space for students to do homework, work on computers or converse socially.  With each

training and conferences we attend, the research indicates the need for a dedicated space

is key to the success of the Veteran population. The De Anza Veterans Office serves

approximately 367 Veterans, Dependents, Spouses and Active Duty Service Members per

quarter. Unshared space is warranted as our population continues to grow.

SSSS  1133aa))  HHooww  wwiillll  tthhee  nneeww  33SSPP  oorriieennttaattiioonn  rreeqquuiirreemmeennttss  aaffffeecctt  tthhee  pprrooggrraamm  oovveerr  tthhee

nneexxtt  ffiivvee  yyeeaarrss??::  Veterans Orientation was introduced in March 2014 as a part of the

Veterans Program Checklist, but was a part of the General Counseling Orientation. In

September 2016, we launched our own Veterans Orientation that involved the certifying

officials and new hired Veterans Counselor which we continued each quarter thereafter.

This orientation is not given for credit and needs to be implemented as a credit course

requirement for 3SP.  New Veterans attending De Anza for the first time are required to

attend and must do so no later than the start of their 3rd quarter. The orientation

includes meeting with Veterans Counselor to discuss basic “getting started” information

for the certification process and knowledge of the various degree requirements. At this

time, the Veteran will be given an appointment at their earliest convenience to lock in and

finalize their abbreviated/comprehensive education plan. After that process is complete,

Veterans will be responsible for following up on referrals (if applicable) to financial aid,

career workshop, transcript evaluation and tutoring services. This process is critical in

ensuring that Veterans are following 3SP.

SSSS  1133bb))  HHooww  wwiillll  tthhee  nneeww  33SSPP  aasssseessssmmeenntt  rreeqquuiirreemmeennttss  aaffffeecctt  tthhee  pprrooggrraamm  oovveerr  tthhee

nneexxtt  ffiivvee  yyeeaarrss??::  Assessment has always been an important part of intake for new
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Veterans enrolling at De Anza. It is critical that testing is done in order to place the

Veteran in the appropriate courses.  De Anza also does not accept very much military

credit, CLEP exam results, or use multiple measures broadly, which all impact student’s

transfer credit and progress through their programs.

SSSS  1133cc))  EEffffeecctt  ooff  tthhee  nneeww  33SSPP  ssttuuddeenntt  eedduuccaattiioonn  ppllaannnniinngg  rreeqquuiirreemmeennttss  oovveerr  nneexxtt  55

yyeeaarrss..::  Student education planning has always played an important role in the academic

lives of Veteran students. Having a abbreviated/comprehensive Veteran Education plan is

the only way to ensure that VA educational benefits are paying for the correct courses.

This step was further simplified by the creation of the electronic education plan, which

made it easier to access on DegreeWorks. Student progress is also better monitored with

DegreeWorks.

SSSS  1144aa))  WWhhaatt  aarree  tthhee  ccuurrrreenntt//aaccttiivvee  pprrooggrraamm  oouuttccoommee  ssttaatteemmeennttss??::  The Veteran

Services Office currently has a vacant counseling position.  The outcomes statement has

been discontinued until the vacant position is filled.

SSSS  1144bb))  HHooww  mmaannyy  SSSSLLOO//SSLLOO  ssttaatteemmeennttss  hhaavvee  bbeeeenn  aasssseesssseedd  ssiinnccee  tthhee  llaasstt  CCPPRR??::

 Two SSLO'S were assessed since the last program review.

SSSS  1144cc))  SSuummmmaarriizzee  tthhee  oouuttccoommeess  aasssseessssmmeenntt  ffiinnddiinnggss  aanndd  rreessuullttiinngg  pprrooggrraamm

eennhhaanncceemmeennttss  ssiinnccee  llaasstt  CCPPRR::  Changes were made to the veteran’s website for better

access.  Intake was evaluated and changes made in the process. Workshops were held in

collaboration with the counseling and evaluations department to educate students using

DegreeWorks. In Spring 2014, we implemented a new process for veteran students at

intake to include assigning veterans orientation to each new veteran student attending De

Anza. The student will receive an abbreviated education plan for their first term of

attendance, which will greatly reduce the number of veterans who do not receive benefits

on time due to the processing time for certification.  Changes were made to how the

Veterans receive an education plan. They are referred to our Veterans counselor

immediately for a first quarter assessment and an appointment is made for follow-up

comprehensive educational plan once assessment and prior credit is completed by

evaluations.  This will significantly reduce any delays in the processing of education

certifications to the VA.

SSSS  1144dd))  WWhhaatt  aarree  tthhee  pprrooggrraamm  oouuttccoommee  aasssseessssmmeenntt  ppllaannss  ffoorr  tthhee  nneexxtt  ffiivvee  yyeeaarrss??::

To continue to evaluate results, and as space and resources become available, identify

and implement additional resources for veterans.

SSSS  1155))  AAnnaallyyssiiss  ooff  tthhee  pprrooggrraamm  ffrroomm  llaasstt  CCPPRR  ttoo  nnooww  ttoo  22001188--1199..::  Since 2008, The

Veteran Services Office at De Anza has flourished, serving Veterans, spouses and

dependents. With the implementation of the Post-9/11 GI Bill, many changes occurred

over the course of a small period of time. Now that a second Veteran Resource Specialists

has been hired it has made an impact on how students will be served in a timely manner.

The program is still looking to fill the vacant veteran counseling position which would  be

beneficial to the veteran student as a "one stop shop".  With the Veteran Services Office

growing, the need for a designated counselor is evident. In addition to this, a dedicated

space for the Veteran students is highly needed. We hope to have a part time counselor

hired by summer quarter 2018.
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SSSS  1166aa))  NNaammee  ooff  tthhee  DDiivviissiioonn  aanndd  tthhee  nnaammeess  ooff  tthhee  pprrooggrraammss..::  Enrollment Services is

the name of the Division that houses the Veteran Services program. The other areas

within the Enrollment Services Division are admissions and records and assessment.

SSSS  1166bb))  WWhhoo  wwrroottee  tthhee  DDiivviissiioonnaall  PPeerrssppeeccttiivvee??::  The primary authors are Tamica Ward,

Dean of Enrollment Services; Kiara Araujo, Veterans Resource Specialist; Shari Pasquali,

Veterans Resource Specialist

SSSS  1166cc))  SSuummmmaarriizzee  tthhee  CCPPRRss  wwrriitttteenn  bbyy  tthhee  pprrooggrraammss  ooff  tthhee  DDiivviissiioonn..::  Encompassing

Admissions and Records, Assessment and Veteran services, the Enrollment Services

Division deals with a myriad of regulatory processes that are defined by various federal,

state and local regulations. Enrollment Services is also responsible for attendance

accounting reporting and warehousing the student information contained in electronic

records system for federal, state and local reporting. With constantly updated technology

requirements along with ever changing regulations, it is imperative that Enrollment

Services maintain a high level of technical and regulatory knowledge to ensure successful

reporting and safekeeping of student information.  

Admissions and Records department oversees all facets of Admissions, Records, Transfer,

Graduation, Veterans, Assessment, attendance accounting and other regulatory

compliance. Faculty support related to course rosters, and Admissions staff provide

assistance with census and grade submission. The department underwent a 30%

decrease in the last five years.  During this period Banner, implementation coupled with

enormous regulatory and process changes from the State created a serious technology

and knowledge deficit that had a severe impact on the Admissions and Records

department.

Assessment services oversee not only a student’s intake and start of their academic

career; but also, assist with the fiscal support needed to fund the educational journey. As

the division continues to strive to meet the needs and demands of an ever changing

student body while adhering to state mandates and title V regulations. The division will

also work closely with instructional deans and discipline faculty to ensure that the campus

community is well informed and included in A&R policy and process changes. Additional

changes at the state level to include the Common Assessment will require assessment

division staff to participate in professional development, communicate change to the

campus community, and participate in statewide pilots. Insufficient staff will limit De

Anza’s ability to be on the cutting edge of change as well as be a voice to innovation to the

broader California Community College system.

The Graduation and Evaluations department has seen a tremendous increase in

technology enhancements, regulatory changes, and budget reductions.  During this

period, the Graduation and Evaluation Coordinator was responsible for the

implementation of Banner and Degree Works (DW), which required both technical

understanding and leadership, and collaboration with Foothill, Educational Technology

Services (ETS), Ellucian, and Counseling divisions. It required both learning to create the

infrastructure to make DW function, but also the expertise to identify and implement

enhancements and customization. This is an ongoing process and both functional
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requests and Ellucian upgrades are frequent. DW is now an integral part of meeting the

Student Success and Support Program (SSSP) requirements.

Besides the technology piece, the department also had to meet the requirements of

Senate Bill 1440 (SB 1440) related to Associate Degrees for Transfer (ADTs). SB 1440

mandates ADT programs offered are completed and reported based on state deadlines

and regulations. With the creation of new ADT’s and conversion of all local De Anza

College degrees to ADT’s, a subsequent increase in the number of ADT applications by

students will have an impact to the staffing level of the evaluations team. This is

exacerbated by the state deadlines set for semester colleges, which do not work well for

quarter system colleges since the end of the spring quarter is late in the academic year.

The Veterans’ Services department has seen an increase in regulations, compliance, and

technology changes in the last five years, at the same time the student veteran population

at De Anza has an average of 300 to 400 students in the program.  The Veterans’

Specialist, along with the support of the dean, had been the sole certifier. The Veteran's

Resource Specialist and De Anza intake/admissions person was assigned to this group.

Since this time an additional Veterans Resources Specialists washave had to expand their

role to include collaboration with other departments to increase and coordinate services,

participate in training and educational sessions throughout the state, entertain Veterans

Affairs and other community representatives interested in working with De Anza and De

Anza veterans. Their role and expertise, attention to the needs of veterans, and

leadership with student staff has made it possible for De Anza to serve more and more

vets; however, two people cannot be expected to handle this workload or the expected

increase in veterans alone.

For these reasons the Enrollment Services division has implemented a training program

to convey changing legal requirements, updating processes and procedures to ensure

legal compliance; and finally to instill the technical skills necessary for the staff to

successfully support student learning and staff compliance. As De Anza moves forward to

meet these challenges, evaluation of Student Services budgets and staffing levels will be

critical to determine rebuilding, both to meet mandates and to ensure access, equity, and

success are uniformly addressed and supported. This commitment of resources ensures

that the Enrollment Services Division continues to support the De Anza College mission

statement of providing “an academically rich, multicultural learning environment that

challenges students of every background to develop their intellect, character and abilities;

to realize their goals; and to be socially responsible leaders in their communities, the

nation and the world.”
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